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BIO OF FACILITATOR

Michael Pedersen helps changing the game. He is an

internationally recognized expert and leader in good
governance, transparency, ethics and integrity. As
Founder of M INC., Michael works independently to
help sport develop standards of good governance as
a winning strategy for building trust, growth and
performance into the future. While doing so, Michael

> Pedersen also supports projects that evolve around
w7 ~ the mix of sport, children, values and social change.

o /A
He was the Head of World Economic Forum Partnering Against Corruption Initiative, an

international good governance partnership with over 175 multinational companies and
their CEOs. Michael holds three MSc degrees; an MSc in Global Leadership; an MSc in
Responsibility and Business Practice; and an MSc in International Relations. Michael
Pedersen is also a passionate athlete himself and strives to do sport twice a day (for a
more comprehensive bio, see http://minc.ch/about-michael.html).
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EXECUTIVE REVIEW OF WORKSHOP

The First Good Governance Workshop was executed by the Saint Lucia Olympic
Committee on 28 and 29 March 2015. The objective of the workshop was to expose the
affiliates and executive members of the Saint Lucia Olympic Committee to the concept
and principles of good governance to facilitate improvement in the quality of
management and operations of associations, ultimately resulting in better performances

by Saint Lucia in sports.

The program commenced with a formal Opening Ceremony which was addressed by
the President of the Saint Lucia Olympic Committee, the Minister for Youth
Development and Sports and the IOC Member in Saint Lucia. The workshop was
facilitated by Mr. Michael Pedersen, a consultant who volunteered his services to the
country for the period.

An average of forty five(45) participants representing affiliates and executive members
of the Saint Lucia Olympic Committee attended the sessions daily. A listing of the
affiliates representatives is enclosed. Sessions were highly participatory and generated
much discussion. The setting provided the opportunity for sharing, introspection and

reflection and the many Case Studies reviewed brought the message home.

Topic covered included the following

a. The Strategic Imperative of good governance in sport a conceptual framework for
agreeing to what it is

Political and Operational management

Risk management, including revenue diversification

Democratic structures and processes

Stakeholder engagement

-~ o o o0 T

Transparency and accountability
Management of professional athletes

= «Q

Event management including management of volunteers
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I. Management of participation in sport
J- Management of sport for social change
k. Showcasing what good governance standards in Saint Lucia look like

The details of each subject area above forms a part of this report. However key
takeaways included the principles of good governance, the need for greater level of
focus on the athletes and the need to have quality people leading the organizations so

that the desired quality production can be realized.

At the end of the two days participants left the workshop feeling energized and
motivated with the following:

o A future vision for good management practices
o A common understanding of what good management practices look like
. Solid ideas for value adding changes to potentially introduce into their own

organizations

o A strong community feeling.

Participants were also issued an assignment to audit their respective organizations
using and edited version of the tool design by the IOC (UMAP). The audits are expected
to be submitted to the Saint Lucia Olympic Committee within two weeks. That audit
would form part of the training program for November 2015 when the participants would

further assess their organizations.

Overall the program was a tremendous success (see Summary of Workshop
Evaluation). Participants indicated that more programs of this nature should be
conducted and as this is in keeping with the Strategic Plan of the Saint Lucia Olympic
Committee every effort will be made to continue to engage the membership in initiatives
designed to bring about the changes required for success.
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The Saint Lucia Olympic Committee expresses appreciation to the Government for its
support of the initiative and thanked Olympic Solidarity for its sponsorship of this first

event designed to stimulate growth and enhance performance in sport in Saint Lucia.

Fortuna Belrose

President

Saint Lucia Olympic Committee
31 March 2015
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LIST OF PARTICIPANTS
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Federation/ Participant Post ' Attendance on 28" | Attendance on 20" |
Association March 4 March
Athletics Lisa Joseph Secretary

Athletics Brendaline Descartes | Asst. Secretary
Basketball Leslie Collymore President
Basketball Velica Augustin Secretary
Bodybuilding ~ Jacqueline Trim President
Bodybuilding | Lambert Popo Assistant Secrefary
Boxing David Christopher President

Boxing Brian Mc Donald 2" Vice President
Cycling Cyril Mangal President

Cycling Jeremiah Leslie Serieux Treasurer

Football Victor Reid General Secretary
Football Dara Wilson Accounts Clerk
Golf Joan Paul Secrefary

Golf Alexander Blanchard Committee member
Judo Paul Richards President

Karate Oliver Lawrence Vice President
Karate George Radjou Treasurer
Lifesaving Germain Anthony President
Lifesaving Sherma Bernard Member

Netball Liota Charlemagne-Mason President

Netball Adela Arthur Secretary

Rugby Wedrel St. Clair | Vice President

[P
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PARTICIPANTS
Saint Lucia Olympic Committee Members
= Fortuna Belrose President
= Alfred Emmanuel,General Secretary
= Carol Devaux, Honourary Member
= David Christopher, National Federation Representative
= Monica Dudley, National Federation Representative

= Richard Peterkin, International Olympic Committee Representative
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AGENDA
SAINT LUCIA OLYMPIC COMMIITTEE
Symposium
Good Governance in Sport Governing Bodies in Saint Lucia

28 & 29 March 2015

Lead facilitators: Michael Pedersen and Richard Peterkin (see bios furthest below)

Based on a highly innovative, engaging and participatory symposium design,
participants are going walk away with:

— A future vision for good management practices

— A common understanding of what good management practices look like

— Solid ideas for value-adding changes to potentially introduce in their own
organizations

— A strong community feeling

SATURDAY, 28 MARCH 2015 (8:30am to 5:00pm)

Registration starts at 8:00am

Session1 8:30am - 9:30am
Opening ceremony
Speed networking

Session 2 9:30am - 10:45am
The strategic imperative of good governance in sport a conceptual framework for
agreeing to what it is

Break 10:45am - 11.15am

Session 3 11:15am - 11:30am

Introduction to the case of the ‘Street Ball Federation of Saint Lucia’
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Session4 11:30am - 12:30pm

Political and operational management

Lunch 12:30pm — 1:30pm

Session 5 1:30pm —2:30pm

Risk management, including revenue diversification

Session 6 2:30pm - 3:30pm

Democratic structures and processes

Break 3:30pm — 4:00pm

Session7 4:00pm - 5:00pm

Stakeholder engagement

SUNDAY, 29 MARCH 2015 (9:00am to 5:00pm)

Session 8 9:00am - 10:00am

Transparency and accountability

Session9 10:00am - 11:00am

Management of professional athletes

Break 11:00am — 11:30pm

Session 10 11:30 — 12:30pm

Event management, including management of volunteers

Lunch 12:30pm — 1:30pm
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Session 11 1:30pm — 2:30pm

Management of participation in sport

Session 12 2:30pm - 3:30pm

Management of sport for social change

Session 13 3:30pm —4:30pm
Showcasing what good governance standards in the ‘Street Ball Federation of Saint
Lucia’ look like

Session 14 4:30pm - 5:00pm

Evaluation and key takeaways
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DAY 1 — 28 MARCH 2015

Registration of Participants

Lead Facilitators
Michael Pedersen and Richard Peterkin

Master of Ceremony - Mr. Alfred Emmanuel,General Secretary, St. Lucia
Olympic Association

A pleasant good morning to one and all, it is my pleasure on behalf of the Saint Lucia

Olympic Committee to call to order the proceedings. As proud Saint Lucians, let me call

on the gathering to stand for the singing of the National Anthem.

Opening Ceremony
National Anthem
Prayers
Prayers was led by participant, Mr. Oswald Simon

Opening Remarks-Mr. Alfred Emmanuel ,General Secretary, St. Lucia Olympic
Association

Thank you, Mr. Simon. President of the St. Lucia Olympic Committee, Mrs. Fortuna ,
Belrose, Director of Youth and Sports, Mr. Jim Xavier, Facilitators for these sessions,
Mr. Michael Pedersen and IOC Member resident in Saint Lucia, Mr. Richard Peterkin;
Minister of Youth Development and Sports, the Honourable Mr. Shawn Edward, once
again, good morning. Itis my pleasure to call on the President of the St. Lucia Olympic
Association to deliver the welcome remarks; Mrs. Belrose.

Welcome Remarks— Mrs. Fortuna Belrose, President, St. Lucia Olympic
Association.

Honourable Minister for Youth Development and Sports; Former President of the SLOC

and 10C Member, Mr. Richard Peterkin; Members of the Executive of the Saint Lucia

Olympic Committee; Director of Youth and Sports; Facilitator, Mr. Michael Pedersen;
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Distinguished members from the National Sports Associations; Members of the media,

good morning.

Let me take this opportunity to welcome you all to the first in a series of engagements
with you the Affiliates of the SLOC. This first session is designed to broaden our
understanding of good governance.

National Sports Associations have been operating in this country for well over seventy-
five years. The oldest organizations we have seen in our archivesin the Ministryare
Football, Tennis what used to be called Lawn Tennis, Netball and Cricket.

There is no doubt that the value and contribution that you the volunteers who are
gathered here make to the country is phenomenal, because you provide constant
activity and engagement through your respective organizations for all classes of
citizens. In fact, it is safe to say that without your efforts the sports programs in our
communities and for most part our citizens would not happen. Our athletes, volunteers,

coaches, umpires, sponsors rely on your leadership to succeed.

We at the Saint Lucia Olympic Committee value that contribution as it allows us the
opportunity to engage you and provide the necessary support to ensure that we achieve
our mandate of spreading the ideals of olympism and supporting and realizing the best

among us, but as a sporting fraternity we can achieve much more.

Today the global marketplace for sports provides tremendous opportunities and we
must position ourselves to capitalize on these opportunities, but is how well we govern
and manage our affairs that will determine how much support we can access from our

society and the global marketplace.

It is therefore vital that we understand our place in the scheme of things. It is vital that
we operate within democratic principles so that collectively we can all win our country

can win.
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Our responsibility as the Saint Lucia Olympic Committee is to operate through you our
affiliates for sustainable growth and development in sports and in this regard, we have
embarked on a series of programs focused on building a greater level of capacity and
understanding among you our sports leaders in modern management principles and

practices in sports.

We are aware of the fact that the gap in leadership and administrative capacity within
some of our federations has limited the benefits that they are able to derive from the
Saint Lucia Olympic Committee.

We also recognize that there has been a clarion call for greater levels of accountability
and transparency in the operations and management of associations and we trust that
this session will offer a greater understanding of the reasons for these demands and
assist us all in being bold in taking the corrective actions and instituting the required

changes.

Change we know is uncomfortable, but it is inevitable if we are to progress. The reality
IS we must prepare ourselves for change and if we can do that it means we are making

the first step in the right direction.

The next two days we will be taking a critical look at ourselves and our organizations,
and | trust that when we leave here we certainly will be better placed to understand the

challenges and how we can overcome them with good governance.

The 10C has put forth its Agenda 20/20 and governance is at the heart of that agenda.
We certainly cannot be left behind and in fact, in discussing the arrangements for this
workshop, Joanna Zipser Graves, who is the 10C lead person, said to me, “Fortuna,
you-all are headed in the right direction, that is what the IOC wants to see”, and | want
to believe that Saint Lucia we are usually very good models and this is an opportunity
for us to lead within the fraternity across the globe the efforts and strive our
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Associations in trying to achieve the success that the IOC wants to see.

We are connected, we have a local representative right here in the person of Richard
Peterkin. He is seeing what we are doing and he is in a very good position when he sits
at those meetings to articulate what is happening in Saint Lucia. So the reality is we
must make those changes. We must make those changes in the way we operate and
do our business as members of the Saint Lucia Olympic Committee and by extension
members of the IOC.

| want to thank Olympic Solidarity for support, so Richard you can convey that for
funding this initiative and | want to thank the Ministry, because the Ministry as you know,
is the agency responsible for creating the facilitating environment, the enabling
environment to allow all of us to function and so people always ask how do | manage
it, but | think it has been so much easier balancing being the Permanent Secretary in
the Ministry of Sports and being the President of the Olympic Committee.

There is a good opportunity for synergy and | think you are seeing that synergy
materialising in programmes like this initiative. So from the Ministry of Youth
Development and Sports and | am sure the Minister will articulate that,but from the
Olympic Committee | will be happy Mr. Minister that you are thinking like us as we look
to move the process along with our National Sports Associations and make Saint Lucia
proud. | thank you.
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REMARKS

Mr. Michael Pedersen, Lead Facilitator

Good morning everybody. | had a chance to say a personal welcome to most of you
here, but for the remaining ones | apologize that | have not yet had a change to warmly
welcome you, but at least let me make up for that now, but warmly welcoming you to

this two day workshop.

| hope you are feeling comfortable and that you are ready to work, because you will be
put to work and if you don’t feel you are being put enough to work, then please let me
know because then | will am failing. | expect you to leave on Sunday feeling quite
exhausted, because | will be carrying you through a journey, the journey of the Saint
Lucia Streetball Federation and we will be working in the year 2020, where everything is

possible.

| will brief you properly on what we will specifically be doing, so | will not go into too
much detail right now. | would just want to say that | have been very much looking
forward to working with all of you. It is my first visit to your beautiful country, but | hope
certainly not the last. | have been to quite a few of the other countries in this region and
| am someone who works across sports and across countries, so what | basically bring

is expert based facilitation.

What you obviously bring and how we are going to complement each other is a lot of
knowledge about your own culture and your own sports, by no means can | match that.
So see me as the one helping you put the real fish on the table and as the one helping
you to find for you most relevant and most critical and most challenging questions and

the one helping you to find the right answers to those questions.

There are very few rules of the game for our time together, but maybe this a good
moment for me to just highlight the core rules. So basically, first of all, what we do here,
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| would like to consider as a brainstorming and what is it that is good brainstorming,
well, it's the fact that we are producing ideas so we don’t have to agree. In fact, | would
not us to agree, | would want us to account for as many ideas possible and to put a lot

of diversity in developing ideas.

So allow yourself to imagine that today 2020, everything is possible, also | would ask
you not to say no to perspectives shared by others. You may disagree and that is fine,
but please do not say no. | would also ask you to actively listen to the perspective being
shared by others and actually to encourage the voice of others, encourage the voice of
everyone in the room and last but not least, throughout the exercises we will be doing,
please account for as many different ideas as possible.

Now, you may ask yourself, so who is this Michael and what is he doing here? You can
take a look at my Bio that is one answer, another answer to put it in a much more
simple way, is | am here because | am different, so | will do things differently and help
you work together in a different way and help you think maybe in a different way that

you usually do.

So please appreciate that | am someone who will be working with you in a different way
that you are used to and | may be asking you to do for you let us say a weird thing, but
please play along and play in the spirit of collaboration. | would ask you too as much as
possible, | think that is one of things mentioned in my Bio, | am someone who has lived
and worked in many different countries and my last long term base was Switzerland in
Europe and there is one thing that the Swiss are known for beyond the cheese and a lot
of other interesting things, that is the Swiss watches and | am actually carrying a Swiss
watch today and | am hoping that you will appreciate that.

So what does that mean? Well, the Swiss are known to be very punctual and very
focused on time. So | will be the Swiss person in the room for your own interest,
because we will be doing a lot of things together and for us to succeed individually and

jointly, it's very important that we keep time.
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In the sessions as well as coming back from breaks and the like, | will guide you more
along the way, but very soon on the screen you will be seeing another Swiss watch,

which we will be using for various exercises throughout the workshop.

If you take a look at the agenda, it outlines the various topics that we will be covering. A
lot of different and challenging topics related to the overall theme ‘Good Governance.’ |
will not go into details right now about the specific items, but | want to share with you a
couple of things around the design. So, basically | have been working closely together
with the organizers at your end and not least Fortuna, in designing a two-day workshop
for you, which is basically designed along the ways described at the top.So please
expect that whatever we do will reflect the designed objectives that you see at the top of
the agenda.

So yes, what we are going to do will be highly innovative, highly engaging and highly
participatory and when you walk away towards the end of Sunday, tomorrow, please do
expect to walk away with at least four things. So, first of all, please expect to walk away
with a future vision for good governance in sport. Please also expect to walk away with
a common understanding of what good governance practices look like. Somewhat
along the same lines, please expect to walk away with solid ideas for value adding
changes that you can go and introduce to your own organizations as of tomorrow, and
last but not least, please also expect to be walking away with a strong community
feeling after having spent two intense days with your peers from across sport in Saint

Lucia.

So basically, that is what | want to leave you with as a start and once, again, | very
much look forward to working with you during the course of the next two days.

Welcome.

SLOC Symposium - 1° Good Governance Workshop, 28 — 29 March 2015@



Mr. RichardPeterkin, Lead Facilitator

Thank you Alfred; Mr. Minister, President of the Olympic Committee, | never got used to
actually being able to say that, because | was the President for 20 years. Michael,
Facilitators, ladies and gentlemen.

| would be very brief, very glad to see this symposium happening, because the whole
issue of governance and Michael will go into the great details of what it really all means,
but it is so fundamental to what we all hear and what you all as volunteers have been
doing in your different Federations. It is clear to me in all the years | was the President
that | was not able to achieve some of things that | would have liked, Olympic medal,
and | fully accept as well that during that period, we and our Federations did not always
perform as we should have.

There is a lot of work to be done. We are not all going to be capable of producing the
best athletes in the world, but even you can’t and even if you can’t produce one athlete
that goes to one of the big games, as long as you are doing as much for your sport and
for your athletes that are in the country, then you would have achieved a large part of
your objective, and frankly, the only way to do that and get that is to ensure that your

organizations are well run.

Since | have stepped down, | have been very impressed with the manner in which the
Olympic Committee has been operating over the last couple of years. | think they have
been able to do things that | was not able to do in the time | was there and Fortuna has

done an excellent job in my opinion.

One of the things that she has continued is good relations with Government and right
now we have a Minister that we know is always batting for us when we are putting on
the 2017 games and when we are doing other things and he always appears at all of
our functions which is something that was not historically so.
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| was hoping he would have stayed for the governance for the next two days, because |
think there is a lot that his Government can learn from, but we will send him the notes to

make sure.

So, | hope that you will stay the course, because | had a chance to meet with Michael
and his approach is completely different. | have learnt some new words already when |
got a handout from him with something called ‘straw dogs’ and | had no idea what that
was. | had to look it up on the Internet to find out and | encourage you to do the same,
because it is a good notion, but his approach is going to be very interactive, getting you
to work with each other and with the facilitator. So this is not just a preaching thing, do
this, do that, and the hope is at the end of the two days, you will have learnt a lot more
that we have been able to do for you over the years in respect of how you can run your

organizations as we will always learnt.

| mean, one thing | love about theses symposiums and | am always glad to be here, is
the fact that | learn a lot and certainly come of the stuff that | have seen from Michael, |
wish | could stay for the entire thing. | have issues and | will explain why | can’t, but |
think you will all be impressed with the approach that he takes and the results, | hope, in
the years to come will show that we have been successful.

This is not a one-off thing and when this is done there is going to be other follow-ups.
We now will be relying on your folks to assist us with that, because we will not be able
to get Michael back every time, but we are really thankful to Olympic Solidarity for being
able to fund this initiative and they have always been able to fund things that we have
asked and part of that reason actually and | should give him some credit, is the fact that
Alfred who has been Secretary General for a long time, has always provided whatever
Olympic Solidarity needed and the OIC needed in terms of our reporting requirements,
and done it in such a way that it impresses them and so whenever we need things, they
are more than willing to jump in there, because they know that we provide and we

deliver.
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So thank you very much for coming and | hope that everything works well for the next
two days.

Honourable Shawn Edward, Minister for Youth Development & Sports

Thank you very much, Mr. Emmanuel. President of the Saint Lucia Olympic Committee
and Permanent Secretary in the Ministry of Youth Development and Sports, Mrs.
Fortuna Belrose; Director of Youth and Sports, Mr. Jim Xavier; Former President of the
Saint Lucia Olympic Committee, Mr. Richard Peterkin; Mr. Michael Pedersen, Workshop
Facilitator; Representatives of National Sports Federations; Media Personnel; Ladies

and Gentlemen, good morning.

| am indeed pleased with the effort of the Saint Lucia Olympic Committee to implement
this, the first in a series of good governance training workshops for key personnel in
sports administration in Saint Lucia and more specifically for key personnel in the

administration of national sports association.

Over the last two years, the Ministry of Youth Development and Sports has
implemented an island wide organization re-registration programme. At the heart of this
re-registration exercise is a deliberate emphasis on good governance. Good
governance is a prerequisite for the effective administration of any organization.
Additionally, good governance enforces adherence to rules in procedure, accountability,
transparency and indeed democracy.

| am painfully aware that there are many competent citizens who are willing too and can
make very substantial contributions to sports organizations in Saint Luca, but refrain
from so doing due to the apparent disregard for good governance practices in many
such organizations throughout the country.

Many organizations exist without a written Constitution and in some cases where a

Constitution exist they are flagrantly violated during the conduct of Associations affairs.
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Some have not had a review of their Constitutions in decades. Many organizations no
longer present reports at annual meetings and sadly, very sadly, members accept this.
In some cases organizations are run like the private domains of the leaders or a few

executive members and again, the members accept this.

We can no longer tolerate instances where the planning and execution of programmes
is the business of a select few. The time has come for affiliates and members of
organizations to be empowered to challenge the leadership to ensure that their
organizations are run in the best interest of members and the fraternity they serve.

The time is right for the leadership of sports organizations to engage in a bit of
introspection, to critically and honestly examine their role and effectiveness in their
respective organizations. There is no doubt that for sports to reach the optimal in Saint
Lucia, the National Sports Associations must be strengthened. There must be visionary
leadership and there must be collaboration with key stakeholders and the interest of
members must be placed at the forefront. Hence the reason | am so delighted with the

introduction of this good governance training initiative.

In this regard, | appeal to you the participants to make the best use of the training
opportunity. Ensure that lessons learnt will be transmitted to the other executive
members who are unable to be here this morning. Upon completion of this training
exercise, the Ministry of Youth Development and Sports will be anticipating significant
improvements in the governance, administration and programming of National Sports
Association and consequently improvements in the performance of our sportsmen and

sportswomen.

| must at this point thank the Saint Lucia Olympic Committee for facilitating this training

workshop, thereby fulfilling your mandate of sports development facilitation.
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Finally, | would like to wish you a very successful and productive exercise. | am hoping
that at the end of it, Saint Lucia will be a much better place for sports development.

Thank you and enjoy the rest of your proceedings.
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SESSION 1

SPEED NETWORKING

Participants were asked to sit facing each
other and to introduce themselves to each
other in one minute, 30 seconds per
participant. After the minute they were
then asked to move one seat to their right.
This exercise continued until all the
participants introduced themselves to

each other.
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SESSION 2

The strategic imperative of good governance in sport. A conceptual framework

for agreeing to what it is.

Question

Why is good governance in sports important to Federations and to sports in

Saint Lucia?

Answers

Securing sponsorship for Federation — athletes well prepared to represent
Ensures proper organization of the Association

Set standards and transparency

Develops the Association and executive members

Participation of members

Dissemination of information

Develop social cohesion and transparency in our society

Structure and organization

Working with your Constitution

Good for succession planning

Enhancing the smooth running of the sports

The preservation of integrity, continuity, transparency, ownership of members
Discipline

Information sharing

Expansion of the sport in the right direction

Good governance is primarily for the development, sustainability and longevity of
the sport

Job description/formal meeting

Organizational structure

Building self-esteem of athletes

Without good governance
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- Indifference

- Disappointment

- Frustration (key stakeholder and youth athletes)

Creating environment, positive, social

Helps bring sports men and women to their goals

Change the sports where everyone is on the same level
Accountability, growth and public interest

Encourage participation

Improve management of resources

Develop strategic ideas holistically

Important to inform every one of the way forward, plan activities, selection of
team

Strong leadership, trust, confidence

Facilitates better forecasting as set standards allow trends to be better
recognized

Social development

Good club structure

Way forward in the running of the Federation

Better development of the sport

Strong Constitution to govern the operation of the Association
Effective structure in the organization

Participation of the broader membership in the decision making process
Proper development of the sport and the Federation

Proper guidelines for the Association executive members
Attracts persons, sportsmen and administrators

Organizational structure for discipline

Removes the fear

Gives people confidence that develops feeling of national pride
Proper funding, attracts sponsorship and confidence in sport
Respect from external stakeholders

Efficient and effective management

SLOC Symposium - 1° Good Governance Workshop, 28 — 29 March 2015@



= Attracts new membership to your sport

= Attracts assistance from international stakeholders

=  Example for youth membership — translates into good citizens that
hold leaders accountable to a high standard

= Important to regulate attitude of persons associated with the sport

=  Committed persons to volunteerism

= Good work ethics and integrity

= |dentity and ownership

Question

What is good governance all about in terms of issues and challenges?

Answers
= Personality clashes
= Lack of participation
= Small membership base
= Lack of trust
= Lack of structure
= Lack of committed persons to volunteerism
= Personal interests can dominate
= Lack of incentive especially as people are volunteers
= Lack of stakeholders
= Lack of commitment
= Lack of resourceshuman (skilled members), financial, infrastructure
= Poor club/affiliate structures
= Poor facilities
* |nadequate vision
= Conflicting interests
=  Self interests
= |dentity issues
= Lack of resources
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Limited vision to make informed decisions

People don’t share information as they should

Poor leadership

Poor management capabilities

Challenge good governance

Lack of awareness on the potential sports

Funding

Getting the executive to abide by the Constitution of the Association and
sometimes getting members for succession for the continuation of the affairs of
the Federation

Resistance to change

Enforcement of controls due to poor club structure

Personal interests can conflict with that of Association

Dedicated volunteers — committed, trustworthy

Revenue/finance

Commitment from persons

Lack of trust in administrators

Lack of accountability

Lack of enforcement of rules and regulations

Leaders are not committed

Volunteerism

Communication

Good governance should involve persons who are generally keen to organize
and not just working to take positions to say they are part of the organization
Some persons resist because it is more of a power position, not enough
willingness to accept change

Honesty, fairness, willingness, passion, self-confidence, support, professionalism
Future planning

Training and promotion of the sport

Operational management including events and athletes

Competence of management
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Involvement of affiliates, parents and social groups
Good governance management allows sport to be socially responsible for
development of individuals and accountability
Inadequate skills

Mode of thinking (personalities)

Lack of participation

Conflicts arising from the need to satisfy personal interests
Lack of incentive to fuel the forward movement of each organization
Transparency

Implementing decisions

Lack of tools to improve service delivery

The thinking of some sports — one person in change
Sponsorship — lack of local sponsorship

Poor inter-relations among executive members
Management structure

Improper planning

Lack of understanding and responsibility

Lack of understanding of the Constitution
Commitments from members

Motivation in voluntary environment

Pressure from stakeholders (parents,sponsors)
Time/scheduling

Un-cooperative attitude

Preconceptions about the sport or the Association
No cohesiveness or focus on common interests
Donations

- Assets/liabilities

- Disbursement

- Revenue generated (fundraising)

- Memberships

- Budgets
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Builds trust

- Encourages membership, sponsorship and participation
- Control

- Stakeholders are fully cognizant as to what is happening
Compliance

Lack of information sharing

Lack of work ethics
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PRESENTATION

Mr. Richard Peterkin, Lead Facilitator

A St. Lucia Olympic Committee
QL%

Symposium

Good Governance in Sport Governing Bodies in Saint Lucia
March 28" and 29th

Olympic Agenda 2020

Richard Peterkin

CONTEXT AND BACKGROUND

In parallel with this process, since February 2014, the 10C received
1,200 ideas generated by 270 contributions, and 43,500 emails from
various stakeholders from within the Olympic Movement, as well as
from various organizations and individuals from civil society
(academics, NGOs, business, etc.). These ideas were shared with the
relevant working groups.

After consolidation, there were 40 Olympic Agenda 2020
recommendations coming from the 14 working groups and enriched by
|| the consultation process as well as by the direct contributions

This Olympic Agenda 2020 was unanimously agreed at the 127th 10C
Session in Monaco on the 8th and 9th of December 2014. It is now in
the process of implementation, and the recommendations have been
broadly circulated to all stakeholders
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CONTEXT AND BACKGROUND

The 40 detailed recommendations are like individual pieces of a jigsaw

puzzle, which when put together give us a clear picture of what the

future of the Olympic Movement will look like. They give us a clear
vision of where we are headed and how we can protect the uniqueness
If you think you're of the Games and strengthen Olympic values in society.

"\ too small to make ) )
A difference Work has already started on implementation. The IOC has begun work
Rk . Bl on the Olympic Channel. The new Invitation Phase has already been

U RGN 1aunched for the 2024 bidding process, which allows cities to present

a mosquito an Olympic project that best matches their long-term sports, economic,
in the social and environmental plans. Some of the reforms have already
been included in the 2022 process in close cooperation with the

LU bidding cities.

~DalaiL
el A detailed working plan for the implementation of all the 40

recommendations was presented to the I0OC Executive Board in
February.

EARLIER IOC INITIATIVES ON
GOVERNANCE

Baron Pierre de Coubertin noted that -ethical
considerations have received only occasional and
involuntary support from sport, and in order to make sport
a direct stimulus for ethics, we must make the purpose of
sport the creation of a sense of solidarity, which will cause
sport to reach beyond itself.

The Report of the IOC 2000 Commission, chaired by Henry
Kissinger, to the 110th IOC Session in Lausanne in
December 1999, contained many recommendations
regarding the governance and transparency of the 10C
itself. Most were adopted, some reluctantly.
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OTHER IOC INITIATIVES ON
GOVERNANCE

Seminar on the Autonomy of the Olympic and Sports Movement held in
Lausanne in September 2006 to discuss issues affecting Autonomy.
Conclusion that Governance was critical to autonomy

Technical Working Group formed to study proposals based on a
consultancy carried out by Ernst & Young. Their document was wide
ranging and touched on some issuesthat have not since been adopted,
but should be considered

Seminar on the Autonomy of the Olympic and Sports Movement held in
| Lausanne in February 2008, with major theme of “Good Governance”
Seven Basic Universal Principles of Good Governance of the Olympic
and Sports Movement articulated.

Reccommendations discussed and adopted at the Olympic Congress
in Copenhagen in 2009

OTHER IOC INITIATIVES ON GOVERNANCE

“We cannot expect others to adhere to high ethical
standards if we do not do so ourselves. We cannot expect
proper conduct on the field of play if we do not have good
governance within the Olympic Family.” (Jacques Rogge,
Xlll Olympic Congress Copenhagen 2009)

“We should go a step further in order to ensure that the
ethical principles enshrined in the Olympic Charter are
respected by sports organisations at all levels and that
they are all committed to the principles of good
governance.” (Thomas Bach, Xlll Olympic Congress
Copenhagen 2009)
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RELEVANT AGENDA 2020
RECOMMENDATIONS

Recommendation 27

Comply with basic principles of good governance

All organisations belonging to the Olympic Movement to accept and
comply with the Basic Universal Principles of Good Governance of the
Olympic and Sports Movement (“PGG”).

Recommendation 28

Support autonomy

The IOC to create a template to facilitate cooperation between national
authorities and sports organisations in a country.

Recommendation 29
Increase transparency
To further increase transparency

RELEVANT AGENDA 2020
RECOMMENDATIONS

Recommendation 30

Strengthen the I0C Ethics Commission Independence

The Chair and the Members of the IOC Ethics Commission to be
Elected by the IOC Session

Recommendation 31
Ensure Compliance
The I0C to establish within the administration a position of a
Compliance Officer

Recommendation 29

Strengthen Ethics

Ensure that the Code of Ethics and its Rules of Procedure are fully
aligned with the Olympic Agenda 2020 drive for more transparency,
¢~ good governance and accountability
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CONCLUSION
Q4

Ethics and Basic Universal Principles of Good Governance of the
Olympic and Sports Movement are now embedded in the Olympic
Charter.

All NOC, OCOGS and other I0C organizations are required to comply.
IFs, NFs and other stakeholders are expected to adopt similar
principles.

Will ensure best results and practices to strengthen autonomy and
improve relationships with Governments and the public, and will be in
the best interest of athletes.
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IMAGINE

IMAGINE. That today is 28 March 2020

SESSION 3

Introduction to the case of the “Streetball

Federation of Saint Lucia”

and that you have been leading the

Streetball Federation for Saint Lucia for the last five years.

. IMAGINE. On 28March 2015, streetball was a very small sport in Saint Lucia. Back
then, the Streetball Federation of Saint Lucia was struggling to even just get its day-
to-day operations to work. Not only was the Federation facing limited funding and
limited interest among citizens of Saint Lucia in playing and following the sport. It
was also facing a limited number of professional athletes bringing home medals from
international sport events as well as limited media interest and limited interest from

Sponsors.

. IMAGINE. Today, 28 March 2020, your leadership has had profound impact on
changing what seemed a vicious cycle back in 2015, streetball has become one of
the most sports in Saint Lucia. The results speak for themselves. Everyone looks up
to you, the Streetball Federation of Saint Lucia and the sport of streetball as a model
example of success, professionalism, fair play and sportsmanship. That is for both
the way that you manage the Federation and the way that athletes compete in the
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6.

sport of streetball — amateurs as well as professional athletes. Citizens of Saint

Lucia and all key stakeholders of streetball trust you, your Federation and your sport.

IMAGINE. The number of citizens of Saint Lucia playing streetball is growing every
day, like never before. The same is the case for the number of citizens attending
streetball sport events and following them in printed and online media. The
revenues of the Streetball Federation of Saint Lucia are growing too. You benefit
from increased funding from the government, increased membership fee revenues
from a growing number of members of the Federation, increased ticket revenues
from streetball sport events and increased size and number of sponsorship and
media broadcasting deals. In fact, companies are lining up to become the next

sponsor of streetball.

IMAGINE. The number of professional athletes playing streetball is growing to an
extent that you could only dream of, when you took office back in 2015. Streetball in
Saint Lucia now counts of remarkable pool of professional athletes, who bring home

medals from almost all international sports events.

IMAGINE. Some even think that streetball might exceed cricket and football as the

most popular in Saint Lucia by 2030, in just ten years from now.

IMAGINE. Everyone is asking what they can learn from you and how they can

replicate our recipe for success in their own sport governing bodies.

IMAGINE.

The following were the ‘Tips for a successful mission’

Consider this brainstorming

Allow yourself to take the perspective that in 2020 everything is possible
Do not say no to perspectives of other that you disagree with

Listen to and encourage the voices of everyone

Account for as many different ideas and perspectives as possible
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BRAINSTORMING BY PARTICIPANTS

Governancein NetballNewZealand:A WinningModelfor

ProfessionalizingtheBoardroomandforHandlingConflictsof Interest

Alreadyback in1999, way ahead ofmostothersportgoverningbodiesthroughoutthe
world,NetballNewZealandwentthroughacomprehensive  governance modernization.
Fourteenyearson,thecontinuedsuccessofthegoverningbodyand netball inNew
Zealandassuchisindeed noteworthy.

Whileitisprobablyfairtosaythatthe1999governancemodernization createdthe
foundationforsustainedsuccessratherthannecessarilyguaranteeing it,thecaseof
NetballNewZealandraisesatleasttwoimportantquestions  forsportleadersto  consider.
Ononehandthequestion abouttheimportanceofgovernance modernization
asameanstosustainablydevelopinganorganization andasportin  termsofbuildingtrust,
growthandperformance.Ontheotherhand,givenhowthe current
governancemodelofNetballNewZealandstandsout,howtobest
professionalizetheboardroomandhandletheinherentconflictsofinterestthat
mostboardsofsportgoverningbodiesarestillfacing.

Thiscontribution ofminetoiSportconnect’s expertcolumnonsportgovernance
followstwoothercontributions; oneofferingperspectivesonwhatsportgovernance
isallaboutandtheotheroneofferingperspectives onthebusinesscaseforgood
governanceinsport.Myforthcontribution, tobepublishedbymid-July,isgoingto

offerperspectivesonthecaseofBadmintonWorldFederationwithaparticularfocus

ondemocraticrepresentationand voting.
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Over20millionpeopleplaynetballinmorethan80countries. ThepictureshowsNewZealandplaying
againstEngland.

NetballNewZealand’scontinuedsuccessis indeed noteworthy
Thereisnodoubt that NetballNewZealand has provensustainably successful overthe
courseofthefourteenyearsthathavefollowedthe1999governancemodernization ofthe

sportgoverningbody- inside as well as outsideofsportarenas.

Today, NewZealandranksnumberoneinthelnternationalNetballFederation’sworld
ranking.Netballisthemostpopular women'ssport inNewZealand-bothintermsof
playerparticipationandpublicinterest.More than140,000NewZealanders are registered
netballplayers. Andnetballhasthehighestparticipationrateofany organizedsportin New
Zealandamonggirlsaged 5-17 years,almost20% percent.

Infinancialterms,NetbalINewZealandcontinuestohavesteadilygrowing annual revenues
ofnow8.7million USD(2012).Thebodymorethandoubleditsannual revenues
comparedto3.6million USDjusteightyearsago(2004).Thisimpressive

revenueincreasemostlyoriginatesfromanincreaseinrevenuesfromsponsorships. In
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thesameperiod,NetballNewZealand’sequityalsoalmostdoubled —from 1.2million USD
(2004) t02.3 millionUSD (2012).

Strategicambitionofmovingfromverygoodtogreat

The ambitionlevelofNetballNewZealand’scurrentstrategyseemstoreflect its
sustainedsuccesswell.Thesportgoverning bodywantsnetballtobecomeNew
Zealand'sleadingsportby2020.Itconsiders itskeyroleinensuringthataslooking

afterthesustainablegrowth ofnetballanditspeople.Noteworthy targetsareas follows:

*Growparticipationnumbersin linewith populationgrowthby 5% perannum

eIncreasespectatorbaseat alllevelsofthe game by at least15%

*Make 80% ofelite playersfullyprofessional

eEnsurethateverycitizenhasaccesstoanetballfacilitywithinareasonabledistance
fromhis/her home

*Reduce at riskrevenuetolessthan 20% oftotal

eIncreasegovernmentfundingby 20%

Growthe valueofsponsorship/commercialrevenueby 30%

Question

What do you like particularly about the case in New Zealand?

Answers

= The ability to attract many people as possible

= Aclear goal set as to what they want to achieve as the number one sport in New
Zealand by 2020

= |nterms of Board Members the fact that it is staggered.

= Honorarium payment

= Acknowledging the need for change and embracing that change

= Structure and governance for the sport, making it part of the culture for ease of
bargaining.

= Voting
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Clear vision

Ability to attract revenue base on the image and the positioning of themselves
and having a vision that was clear and that in fact put trust in the stakeholders so
they could in fact be entrusted with increased sponsorship.

The openness in terms of membership that was opened to everybody in the
greater population so they can bring in their specialization and expertise and that
encourage participation by everybody.

Clearly defined aims and objectives based on analysis; consideration to include
participants; governance risk assessments

Revenue increased both government and private sector and the time limit for
board members

Professionalism

Transparency

Accessing of playing the game and bringing the game to everybody.

Shows the different ways that you can structure the overall sport

There was no specific requirements to the game of netball for persons to be part
of the organization or the board. It opens up our position as a small island that
there is no automatic representation for geographical membership as well as the
fact that there was a target.

Good governance and handling of conflict of interest within the members.
Rotation of board members.
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MISSION BRIEF
Streetball in Saint Lucia in the year 2020

Special Agents,
Your mission, should you choose to accept it, involves highly visionary and expert
based work. Your country’s future depends on it.

You may be as creative as you like, but it is essential that you take the stakeholder
perspective assigned to your team of special agents. You have limited time to complete
your mission. Upon successful completion, you will have a chance to demonstrate that

you are ready to join the Special Agents’ Elite Force.

As always, should you or any other special agent in your team be caught or killed, the
Secretary will disavow all knowledge of your actions.

This message will self-destruct in five seconds...

NetballNewZealandoffersaninterestingmodelforprofessionalizing the

boardroomandforhandlingconflictsofinterest

Aparticularly noteworthy outcomeofNetballNewZealand’'sgovernance modernization in
1999 was the sport governing body’s decision to create a professional
boardcomprisedofonlyeightmembers-threeelectedmembers,four appointed members
and itschiefexecutive.

Inaccordancewiththegovernance standardsthatwereputinplacefourteenyears
ago,themembershipofNetballNewZealandelectsatotalofthreeboardmembers forathree-
yearterm,includingthePresident. Whiletherearespecificnomination

criteriaforpeopletostandforelection,thereisnoautomaticboardrepresentation
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forspecificgeographicalmembershipgroups. TheelectedPresidentmainlyhasa
representationalrole,asit isthe roleofthe Chairtolead the board.

Aso-calledAppointmentPanelappointsatotaloffourmemberstotheboard, alsofor athree-

yearterm.ThePaneliscomprised ofthreepeoplenominatedbytheboard,
includingamemberofthelnstituteofDirectors inNewZealand.Thereisaprocess in
placeforreceivingandconsidering applicationsfromcandidates.Anypersoncan

apply.Therearenospecificrequirements  of  affiliationwithnetballor  independence
ofthesportfrompotentialcandidates.Thecandidatesrunningforelectionbythe

membershipcanalso applytobeconsidered for appointment.Shouldacandidate decide to
doso,(s)he isautomatically taken offthe list ofapplicants to be considered

forappointmentin the case ofelection.

Thecommencementofthetermsofoffice for boardmembersisstaggeredsoasto
ensurearotation of board membersover athree-yearperiod.Theboard appointsa
Chairmantoleaditswork.All boardmembers,exceptfor thechiefexecutive,can servein the

boardfora maximum ofnine years.

All boardmembershaveonevote inboardmeetingsandareentitledtorequesta
secretballotforanyvoting.Atthebeginningofeveryboardmeeting,boardmembersareaskedt
odeclareanypotential conflicts of interestrelatedtotheagendaitemsof
themeeting,personalaswellasinstitutionalones.ltispossible toexpelboard
membersinthecaseofbankruptcy,insolvency, convictionofanindictableoffenceor repeated
absence at boardmeetings.

BoardmemberscanbeappointedtorepresentNetballNewZealandinboards ofother
bodies.Beyondreimbursement ofrelevant andappropriate travel expenses,board
membersaregivenayearlyhonoraria paymentinappreciationoftheirwork.In2012, allboard
members received 8,500USDeach.TheChairreceived 21,000USD.TheCEO doesnot

receive an honoraria payment.
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Somekeyquestionsforsportleaderstoconsider

Thegovernance modelthatNetballNewZealandintroducedin1999raisesalotof

interestingandchallengingquestionsforsportleaderstoconsider,astheyalsostart

totaketheirorganizations andsportsthroughcomprehensivegovernance

modernization.Anon-exhaustivelistofsomekey questionsisasfollows:

TowhatextendisthesustainedsuccessofNetballNewZealandtobeattributedto  i1ts1999
governancemodernization?
Whatdoes aprofessionalboardroomofasuccessfulsport
governingbodyinthe215‘centurylook like?—
Whicharethedesirableskills,expertise,experience,network and qualities ofcharacter
tobringinto the boardroom?— Forspecific boardmember rolesand forthe team
ofboardmembers to complimentand support each other?
Whichqualitiesandchallengesdoelectedvs.appointedboardmembersandthe
potentialmixofthe twobringtothe boardroom?
Which are the opportunitiesand risksin havinga botha presidentand a chairman?
Whicharethestrengthsandweaknessesinhavingthechiefexecutiveasamember  ofthe
boardon equaltermswith otherboardmembers?
Whatcomprisespotentialconflictsofinterestofboardmembers,personalaswell
institutionalones?—How tobestprevent,detectandaddresscasesofconflictsof
interestthatundulyaffectboarddecisions?—Towhatextendisself-disclosure a
sufficientmeansofaddressingthe challenge?
Which arethe prosand consin allowingsecretballotsin the boardroom?
Towhomshouldaboardmemberrepresentingasportgoverningbodyinanother
bodybeloyal?—Should(s)heserve thebestinterestoftheonebodyortheother?- Can it be
both?— Always?
Should boardmembersbefinancially compensatedfortheirwork? -Towhatextend
issuchcompensationaneffectivewayofattractingandretainingthepeoplebest fitforthe
boardroom?- Ifcompensated,what isthe rightand appropriatelevel?
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SPECIAL AGENTS FINDINGS

What do I like the most?
= The ability to attract so many participants at such young ages
= |s the increase in participation a result of good financial incentive or whether

there is financial incentive because of widespread participation
= Participation at an early age
= Continuous growth
= Elected three (3) members, plus solicited four (4) members
=  Set targets
* Impressive
= Revenue increased over an eight-year period
= Ability to attract people to the sport
= Growing financially
= Clear goal in what they what to achieve in 2020
= Clearly defined aim and objective base analysis
= Consideration to include participants
= Governance risk assessment
= Revenue increased from both government and private sector
=  Time limit for board members
= Acknowledging and rewarding of effort
= Term limits and rotation to ensure continuity
= All stakeholders were engaged
= Everyone owned the vision and mission
= Professionalism roles and duties, transparency, projection, structure
* Increased membership
= Drastic risk taking with transparency
= Acknowledge the need for change and embrace that need for:
- New idea of new structure and new governance for the sport making it part pf
the culture for ease of Buy-In

= Strategic mission
= Structure that neutralizes conflict of interest
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Governance modernization created the foundation for sustained success rather
than necessarily guaranteeing it

Projections

Ability to expel board members

Honoraria payments

Open memberships

Sustained success

Adoption of good governance

Handle the inherent conflict of interest

Rotation of board members

Strategic ambition

Better management structure

Staggering appointment of board members

Elected appointment/mix

Objective are clear/measurable

All athletes adhere to high standards of behavior and conduct on and off the field
Fair and transparent selection process

- Ability

- Performance

- Ranking

- Conduct (personnel)

Strong athletes union with representation on the board
Athletes have a clear understanding of their roles in society
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SESSION 4

MISSION BRIEF

Politicalandoperationalmanagement

Goodmorning,SpecialAgents. _
Yourmission, shouldyouchoosetoacceptit,involves highlyvisionary andexpertbased

work.Yourcountry’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholder  perspective
assignedtoyourteamofspecialagents.Youhavelimitedtimetocomplete
yourmission.Uponsuccessfulcompletion,youwillbeaskedtoparticipateinaquick
debriefing.Othermissionswillfollow.

Asalways,shouldyouoranyotherspecialagentinyourteambecaughtorkilled,theSecretarywi
lldisavowallknowledgeofyouractions. Thismessagewillself-destructinfiveseconds...

Todayis28March2020. Takethestakeholderperspectiveassignedtoyour group

ofspecialagents.Describeasmanyaspectsasyoucanofthewaythat theStreetball

FederationofSt.Luciaisrunintermsofpoliticaland

operationalintegrity. Giveparticularconsideration tothefollowing questions:

— Whatmakespeoplesaythatyouhaveaprofessionallyrunboard?

— Howdoyouensurethatyouhaveboardmembers andstaffwiththeright
mixofskills,experience,expertise,networkandqualitiesofcharacter?

— Whatistheroleoftheboardvs. Operationalstaff?

— Howdoyoudefine,prevent, detectandaddressconflicts ofinterest,
personalaswellasinstitutionalones?

— Whichwerethethreekeyfocusareasinyourlast4-yearstrategyfor
furtherdevelopingthesportofstreetball, whichyoujustfinished implementing? -

howdidyoumeasuresuccessinachievingthestrategyon anannualbasis?
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TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS ANSWERS
SPECIAL AGENTS 001 - GOVERNMENT
= Provide guidelines and help with policy development of the sport
= |nfrastructure to include secretariat for each organization and establishing
frameworks so that each organization has a checklist of requirements and they is

being monitored, evaluated on an annual basis.
SPECIAL AGENTS 002 — BUSINESS

= Ensure they accomplished short and long term goals

= Board members given contracts to ensure transparency and accountability
= Marketing

= Ensure they accomplish their task

= Focus area, competition so that they increase in numbers

SPECIAL AGENTS 003 - AMATEUR ATHLETES
= Clear developmental paths for opportunities for armature athletes to develop
= Fairness, transparency and equality of participation and support.
= Clear cut criteria to serve on board and also have an athlete commission to bring out
the concerns on the board
= The board is there to set policies, guidelines and the staff to implement the policies

and there will also be an ethics and policy commission.
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SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
All athletes adhere to a high standard of behaviour on and off the field.
Athlete’s selection process is in place and transparent based on performance and
adherence to status of conduct.
Strong Board based on athletes and athletes union that have representation on the
board.
All board members resumes are accessible to members of the public and all
stakeholders throughout the sports
Goa is the formation of an athletes union, ensure that representation of that union to
all individual clubs and that we have effective representation of that union on the
board.

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Structure of the Board
Quiality of persons
Training opportunities
Resources facilities
Constitution outline policies
Personnel for operation
Outline of Constitution
Growth in membership and participation

Successful tournaments and events

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
Developing programmes that civil society works in our activities in terms of our social
responsibility on the street ball federation and how we incorporate ourselves in how
civil society works.
Publicized our organization’s goals and what it stand for to attract all persons. We
also have symposiums, workshops, refreshers courses.
The board to set guidelines to run the affairs of the organization.
Clearly defined relation with personnel and institutions across the board.
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SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
Adhere to rule and regulations
Fair selection process
Board to approve activities and the staff suggesting activities
Disciplinary committee to oversee any conflict or any situation that may arise
thereafter
Development of athletes

Legislative review on a constant basis and activities proposed and accomplished

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Professional run board
Based on the management of events and the planning and execution of events you

will be able to see how the organization is together.

SPECIAL AGENTS 009 - SCHOOL
Harmonious relationship
Ensure that the board have the right people
Getting the community and review the staffing and ensuring that the right people are
trained

SPECIAL AGENTS 010 - PARENTS
The level of expertise — people are specialized in the different area in terms of board
composition
Make sure the board has the mixes of experience and skills and good review; the
qualification of these board members, what they have achieved so far.
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SPECIAL AGENTSFINDINGS
Good Governance
= Necessary for the expansion of sport
= Promotes transparency and as a general rule all the members have an interest
and a desire to know what is happening in Association
= Continuity of members as the assets of the Association
= Primarily need for the development of the sport
= Responsible for guidance in the way forward for running of Federation
= Proper development of the sport and the Federation
=  Transparency in terms of public interest and also for quality control
= Internal to succession planning
= Building the self-esteem of athletes
= Social development
=  Competition
= Participation and organizational structure
= Build trust from your members and team
= Good functioning, Growth
= Proper development and management of the Association and your affiliates
= Encourages accountability, participation, sustainability, succession planning
* Improves the management of resources
= Helps develop strategic ideas in a holistic way
= Encourages affiliates and athletes to take part in sports
= Important when information is filtered down to all members,
= Builds confidence and trust in organizations
= Helps the feeling of national pride
= Tracks sponsorship
= Confidence in sports
= Respect from external stakeholders
= Develops social cohesion and transparency in society
= Enables the Associations to work with their Constitution
= Attracting or securing sponsorship to the Federation
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Personal development for self, individuals around you, your country, unions
etcetera

Formation of a strong and effective Association under our Constitution that
maximizes the effect in terms of the resources which include the members of the
Association and the broader membership to responsibly administer the sports of
which you trust the responsibility of governing

Effective participation of the broader membership in the effective management of
the sport in question

Build good club structure

Without good governance, there would be indifference, disappointment and
frustration among our key stakeholders who are the young athletes

Fosters positive social change in sports

Future planning

Funding

Training and promotion of the sport

Training of Athletes
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SESSION 5

Risk management, including revenue diversification

(Likelihood of occurring)

MISSION BRIEF

Riskmanagement,including revenuediversification(10f2)

Goodafternoon,SpecialAgents.

Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.

Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswill

follow.
Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions. Thismessagewillself-

destructinfiveseconds...

Todayis28March2020. Takethestakeholder  perspective  assigned  toyourgroupof
specialagents.DescribetheriskmappingthatwasdonebytheStreetballFederationof Saint
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Luciaafewyearsbackaspartofitsstrategyprocess. Giveparticularconsideration
toidentifyingandplacingriskissuesalongthefollowinglines:

LIKELIHOOD OF OCCURING (in the next four years)
N

LY

High likelihood

Low likelihood

_ IMPACT

Low impact High impact = (trust, performance,
growth)

TIPSFORASUCCESSFULMISSION
- Considerthisabrainstorming
- Allowyourselftotaketheperspectivethatin2020everythingispossible
- Donotsaynotoperspectivesofothersthatyoudisagreewith
- Listentoandencouragethevoicesofeveryone

- Accountforasmanydifferentideasandperspectivesaspossible

PARTICIPANTS LOOKED AT THE RISK OF THE STREETBALL FEDERATION ARE
FACED WITH AND PRIORITISE ALONG THE LINES OF LIKELIHOOD AND
IMPACTS

SPECIAL AGENTS ANSWERS

SPECIAL AGENTS 001 - GOVERNMENT

= High turnover of executive board leaders within the group
= Poor and misuse of facilities
= Non-compliance

= Drugs in the community may have a negative impact on the sport

High Likelihood/Impact: Poor and misuse of facilities
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SPECIAL AGENTS 002 - BUSINESS
= Drugs (high likelihood/high impact)
= Criminal action (moderate between high likelihood/low impact)
= Discipline (high likelihood/high impact)
=  Mismanagement of funds (high likelihood/high impact)
= Misrepresentation (low likelihood/low impact)
= The public image (between high likelihood/low impact)

High Likelihood/Impact: Drugs

SPECIAL AGENTS 003 — AMATEUR ATHLETES
" Injury (high likelihood/low impact)
" Migration (high likelihood/high impact)
. Players regulations (low likelihood/low impact)

High Likelihood/Impact: Migration

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
= Injury (high likelihood/high impact)
= No medical coverage
= Corruption (high likelihood)
= Loss of funding and remuneration/low prize money

= Loss of interest
High Likelihood/Impact: Loss of funding
SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE

= Growth and participation (high likelihood/high impact)
= Governance structure in the federation (low likelihood/high impact)
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SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATION
= Meeting without actions (high likelihood/low impact)
= Misused of funds (low likelihood/low impact)
= Expansion restrictionthrough social responsibility locally and internationally
= Setting goals to employ only non-specialist

High Likelihood/Impact: Expansion restriction

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
=  Equipment (high likelihood/impact)

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS

=  Winning culture (low likelihood/low impact)

= Crowd support (high likelihood/low impact)

= Conflict of interest — no news/no press releases/no broadcasting facilities
= Poor visioning (high impact)

= Reduced revenue streams or funding of sponsorships

= Mission unaccomplished

= Unqualified or non interest Board members (low likelihood/high impact)

= Participation/expulsion of persons (low likelihood/high impact)

= Lack of facilities (low likelihood/high impact)

= The question of high performance athletes and support staff

High Likelihood/Impact: Unqualified Board members

SPECIAL AGENTS 009 - SCHOOLS
= Injuries (high likelihood/low impact)
= Drop in grades (low likelihood/low impact)
= Drug abuse/child abuse (low likelihood/high impact)
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High Likelihood/impact: Injuries

SPECIAL AGENTS 010 - PARENTS
= Obstruction of traffic by the children
= Injuries

= Children being active and occupied

High Likelihood/Impact: Obstruction of traffic

ISSUE MAPPING

Findings

=  Misuse of facility
= Drugs

= Migration

=  Funding

= Injuries

= Traffic obstruction

= Low skills on board

=  Equipment

= Expansion restriction

= Participation
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(Impacts and costs)

MISSION BRIEF

Riskmanagement,including revenuediversification(20f2)

Goodafternoon,SpecialAgents.

Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.
Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswill

follow.
Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions.Thismessagewillself-

destructinfiveseconds...

Todayis28March2020. Takethestakeholder  perspective  assigned  toyourgroupof
specialagents.Describetheriskmappingthatwasdonebythe StreetballFederationof
SaintLuciaafewyearsbackaspartofitsstrategyprocess. Giveparticularconsideration
tolistingsolutionstomitigateidentifiedrisksalongthefollowinglines:

COSTS (time, money)
A~ (
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High costs




TIPSFORASUCCESSFULMISSION
- Considerthisabrainstorming
- Allowyourselftotaketheperspectivethatin2020everythingispossible
- Donotsaynotoperspectivesofothersthatyoudisagreewith
- Listentoandencouragethevoicesofeveryone
- Accountforasmanydifferentideasandperspectivesaspossible

SPECIAL AGENTS ANSWERS
SPECIAL AGENTS 001 —- GOVERNMENT
= Risk: Misuse of facilities
= Solution: Encourage community ownership of facilities for maintenance and provide

forms of compensation

SPECIAL AGENTS 002 - BUSINESS
= Risk: Lack of discipline
= Solution: Workshops and strict guidelines
SPECIAL AGENTS 003 - AMATEUR ATHLETES

= Risk: Doping education
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SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
Risk/high impact: Low medical coverage and lack of insurance for athletes

Solution/low cost: Formation of an effective athletes union.

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Risk/High impact: Governance training

Solution/low cost: Through social and public media

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
Risk/High impact: Setting goals too high
Solution/low cost: More effective vision of labour with setting goals and timeframes.

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
Risk/High impact: Training facility

Solution/Low cost: Convenience of location

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Risk/High impact: Poor advocacy
Solution:
SPECIAL AGENTS 009 - SCHOOLS
Risk/High impact: Child abuse

Solution/low cost: Mitigation, counseling and mentoring programmes

SPECIAL AGENTS 010 - PARENTS
Risk: Training
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RISK MITIGATION STRATEGIES

Findings

= Training facility

= Public advocacy for change

=  Training

= Formation of an athlete’s union

= Medical coverage/insurance

= Abuse (child) mitigation

= Counselling and mentoring programmes

= Encourage community ownership of facilities for maintenance (provide forms for
compensation) example, tax credit incentives

= Lack of discipline; workshop and strict guidelines

= More effective division of labour with idealistic goals and timeframes determines
by comparisons with market conditions

= Doping education
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SESSION 6
Democratic structures and processes

Badminton World Federation: A Winning Model

forDemocratizingSportinthe21StCentury?

Manynationalandinternationalsportgoverning bodiesfindthemselvesstuckin
outdatedgovernancesystems ofdemocraticvotinganddecisionmakingthatwere designed
for the early days of amateur sport. However, the democratic governancesystem

ofBadmintonWorldFederationoffersafreshandunorthodox

perspectiveondemocratizingsportforthe21%'century.

Inmovingawayfromthetraditional democraticgovernancesystemofmanysport
federations,'one  member  association,one  vote’,BadmintonWorldFederationhas
introducedademocraticgovernancesystem accordingtowhichitsmember associations
areallocatedvotesbasedontheirabilitytofurtherdevelop

badminton.Besidesbeinganinspiringcaseofchange,thedemocratic governance
systemofBadmintonWorldFederationoffersaninterestingopportunityforsport leaders
across the world to rethink sport democratization, as they

startmodernizingtheirgovernancestandardstogetfitforpurposeinthe 21%'century.

Thisfourthcontribution ofminetoiSportconnect’s expertcolumnonsport
governancewillbefollowedbyafifthoneinthemiddleofAugust. Thenext contribution
isgoingtoofferperspectivesontransparencyandaccountabilityin sportwitha

focusonthecaseofEnglandand WalesCricketBoard.

Thedemocraticgovernance systemofsportisquitedifferentfromtheoneof

countriesandnot reallyfitforpurposein the21%century
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Themajorityofcountriesinthe worldarenowclassifiedas democracies,inasmuch

astheyhavedemocraticgovernance systemsinplacethataredesignedtoensure
equality,freedom andruleof law.Yet,thenatureof thedemocraticgovernance
systemsvariessubstantiallyacrosstheworld.Whilesome countries directlyelecta

presidentor aprimeminister,othershaveparliamentsdo it. Whilesome countries
haveoneparliamentarychamber,others  havetwo.Whilesomecountries havea  strict
separationofpowerbetweenexecutive,legislativeand  judicialbodies, othershaveamore
blurredsetofchecksandbalances.Whilesomecountrieshave time-in-office
limits,othersdonot. Thesamediversityofdemocratic governance systems
isatplaywhencountries cometogetherinregional andglobal intergovernmentalbodies.

Incomparison, thedemocraticgovernancesystemsofsportgoverning bodiesare
lessdiverse, nationallyaswellasinternationally.Typically,suchbodies havea democratic
governancesystem in place accordingto whichall member associations
haveonevoteatthegeneralassembly,regardless ofthesizeoftheirparticipation baseand
their actual contributionand importanceto aparticularsport.Manysport
governingbodieselecttheirpresidents/chairmenandboardmembersassuchat

thegeneralassembly, some withaguaranteetocertainmemberassociations or
regionalgroupings ofmemberassociationsofgettingrepresentationinthe boardroom, often
with no time-in-office  limits. Also, many boards of sportgoverning
bodiesbothhaveexecutive,legislativeandjudicialpowersoramixof  the three forthe

sportthat they govern.

Whilethetraditionaldemocraticgovernancesystemofsport governing bodiesmay
haveservedthedevelopmentofsport wellintheamateurdaysofsport, itisno
longerfitforpurposeinthe21°century.Inacknowledgingthat,themostrelevant
guestionforsport leaderstoconsiderishowtheirdemocraticgovernancesystems
couldberethoughttobettersupportthefurtherdevelopmentofsport.Inanera

ofgrowinginterdependenceandimportanceofstakeholderengagementforallsocietalplayer
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s,properlyansweringthequestionincludesconsidering whatallkey
stakeholdersofsportconsiderlegitimateandfairinensuringequality,freedom and ruleoflaw.

BadmintonWorldFederation’sdemocraticgovernance systemstandsoutin
allocating votesbasedonmemberassociations’ abilitytofurtherdevelop the sport

Unlike most other sport governing bodies, nationally and internationally,
BadmintonWorld Federationdoesnothaveademocraticgovernancesystemalong
thelinesof‘onememberassociation, onevote’atitsgeneralassembly.Rather,
memberassociations areallocated aminimumof oneandamaximumof five votes
basedoncriteriathatfavor theonesprovingabletocontributethemosttothe
furtherdevelopmentofbadminton.

Allocationofvotestomemberassociationsismadeforafour-yearperiodata
time,basedonafour-
yearretrospectiveassessmentperiod.Accordingly,underthepreconditionthatamemberass
ociationisingoodstanding,itsnumberof votesat the generalassemblyisallocatedalongthe
linesofthe followingcriteria:
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1vote:

AmemberofBadmintonWorldFederation.

1additionalvo
te:

More than 10,000 registered players in each of the four years
of the assessmentperiod.

1additionalvo

te:

Participation in 7 out of 12 international events during the
assessment period:SudirmanCup(2
events),IndividualContinentalChampionships(a
maximumof2events),WorldChampionships(3events),Olym
picGames(1

event),WorldJuniorTeamChampionships(4events).

1additionalvo

te:

Havingoneplayerormoreinthetop-
40worldrankinginanyofthefive(5)
disciplinesaspertheworldrankinglistforthequalification
forthemost recentOlympicGamesheld.

1additionalvo

te:

Hostingatleastone(1)oftheseeventsinthree(3)outofthefour(4)ye
ars of the assessment period: Super Series, Grand Prix
or International Challenge.

Rightsandresponsibilities  gohandinhandformemberassociationsinBadminton  World

Federation.Consequently,theactualsizeofamemberassociation’s

membershipfeeisdeterminedaccordingtoascaleofunitsthatisafunctionof the  number

ofvotesallocatedto the association.Thescale ofunitsisas follows:

Total number of votes Totalunitsto beapplied
at the general whencalculating thesize of
assembly theactualmembership fee
Onevote: 1
Twovotes: 4
Threevotes: 9
Fourvotes: 26
Fivevotes: 31
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BadmintonWorldFederationcovers travelexpensesforallmemberassociationsto
sendonerepresentativeto attenditsgeneralassembly. Representativesmusthave
citizenshipof ~ thecountry  of  thememberassociation thattheyrepresent.They
mustalsobeamemberoftheequivalentofaboardofthememberassociation or
beanemployeeoftheassociation,forno lessthan12months.Vote byproxyis not
allowed.Onlymemberassociations directlyrepresentedatthegeneralassembly are in a
positionto cast votes.

With a fewexceptions,allmatters at the generalassemblyare decided by a simple
majorityofthevotes.According tothestatutesofBadmintonWorldFederation,it
takestheminimumpresenceofl/3ofthemembersingoodstandingtoforma

validgeneralassembly quorum. Voting maytakeplacebyashow of hands or by
voice.Asecretballotmaytakeplace,ifrequestedbyamemberassociationin good

standingandapproved byasimplemajorityofthevotes,orifdecidedbythe chair.

Thereare26membersoftheCounciloftheBadmintonWorld Federation.The
Councilconstitutes  theequivalentof  aboard. 21of  the26Councilmembersare
electedatthegeneralassembly; thepresident,thedeputypresident,oneVice-
Presidentrepresenting para-badmintonandl18additionalCouncilmembers.The
remainingfiveCouncilmembers,allatthelevelofvice-
president,areelectedatgeneralassemblies
oftheirrespectiveregionalfederationstorepresentthegroup
ofmemberassociationsintheirregions.Thosegeneralassembliesandelections

areheldpriortothe generalassemblyofBadminton WorldFederation.

Besidesthememberassociations,thefollowingstakeholdergroupshavetheright

tospeak(but notvote)at the generalassembly:

. Regionalfederation
. Regionalorspecialinterest membersorassociatemembers
. Councilmembers
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. Honorarylife-longvicepresidents

. TheSecretaryGeneral ofBadminton WorldFederation

Nominees forelectionnototherwiseauthorizedtovoteorspeakcanattendthe
generalassembly, duringwhichtheelectiontakesplace.However, theyarenot
permittedtospeak,unlessauthorizedbythechair.Also, thechairhasauthorityto
admitobserverstoattendthegeneralassembly.Suchobservers arenotpermitted to

speakunlessauthorizedby the chair.

Exceptforparticularlegislativematterssuchasapprovingrevisions tothe
ConstitutionandLawsofBadminton,whicharethesoleresponsibilityofthe

generalassembly,theCouncilofBadmintonWorld Federationbothoversees
executive,legislativeaswellasjudicialmatters.Accordingly, ononehandthe
Councilisentitledtodeviseinternal,athletic,eventand‘sport insociety’ governance

standards,i.e.intheformofspecificpoliciesandprocesses.Onthe
otherhand,theCouncilisalsoentitledtomonitorandinvestigatetheadherence to such
standardsand to eventuallysanction provencases ofwrongdoing.

Thereisaparticulargovernance systeminplacetoconsiderandsanctionbreaches of rules.
Itisdesignedtoensurechecksandbalancesandahighdegree of independence in the
process of  considering specific cases. On one hand, a
particularDisciplinaryCommittee ismandatedtosanctionmemberfederations,
players,coaches, competition officialsandothers forinfringement of rules.Onthe other
hand, a particular Appeals Panel is mandated to consider appeals to sanctionsimposed
bytheDisciplinaryCommittee.MembersoftheDisciplinary Committee are appointed by
the Council and can be Councll members too.
MembersoftheAppealsPanelareindependentarbitratorsinthesensethat(1)
theyareelectedatthegeneralassembly uponnomination bymemberassociations
and(2)CouncilmembersandstaffofBadmintonWorldFederationaswellas
councilmembersandstaffofregionalfederations arenoteligibleforelection. Furthermore,
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potentialnationalandregionalconflictsofinterestsarestructurally
evenedoutbyensuringaminimumoftwomembersintheAppealsPanelfrom each

offiveregions.

TheCourtofArbitration forSportistheonlycompetentjudicialauthorityexternal
toBadmintonWorldFederation. Itsrulings arefinalwithnopossibility forfurther
appeal.Appeals,complaintsanddispute-resolutionprocesses mustbefully

exhaustedwithintheBadmintonWorld Federationgovernancesystem,beforea case can be

referredto the CourtofArbitrationforSport.

Somechallengingquestionsforsportleaderstoconsider

Besidesbeinganinspiringcaseofchange,thedemocraticgovernance systemof
BadmintonWorldFederationoffers aninterestingopportunityforsportleaders across
theworldtorethinksportdemocratization, astheystartmodernizing their
governancestandardstogetfitforpurposeinthe21%century.Anon-exhaustive  list  ofkey

guestions isas follows:

Whicharethestrengthsandweaknessesofthedemocraticgovernancesystem that
characterizesBadmintonWorldFederation?

To whatextentdo allmemberassociationsthatform partofthedemocratic
governancesystemofasport governing bodyconsidera‘onemember association, one
vote’ governance system legitimate and fair in ensuring equality,freedom andruleof
law?-Whatarethecharacteristicsof member associations‘losing’and ‘winning’ in sucha
democratic governancesystem?

*Acknowledgingtheimportanceoftheseparationofexecutive,legislativeand
judicialbodiesinthe  democraticgovernancesystem ofacountry, whatcould be
thenatureof similarindependentchecksandbalancestobeintroducedinthe
governancesystemofasportgoverning body?—Whicharethestrengthsand weaknesses

inhavingaperson  wearonehatonlyvs.twoorthreehatsasfaras  executive,legislative
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andjudicialmattersareconcerned?—Whicharethe potentialconflicts
ofinteresttohandleforapersonwearingonehatvs.twoor three hats?
*Howtobestensureahighrateofmemberassociationsrepresentedatageneral assembly?
*Howtobestavoidtheriskofmemberassociations‘selling’and‘buying’votes fora
generalassembly?
eHowtobestgiveallkeystakeholdersofasporttheopportunitytohavetheir voicesheard at a
generalassembly?
*Whicharetheprosandconsinhavingtransparentvotingvssecretballotsata
generalassembly?
eHowtobestensurethatthecandidatesmostfitforthejobhaveafairchance
ofgettingnominatedforthe boardand eventuallyelected?
Whicharethepros andconsinhavingageneralassemblydirectlyelectthe
president/chairman ofthe board?
*Howlongshouldaterm-in-office beforaboardmember?-Howmanytimes
shoulditbepossible tore-electaboardmember?—Shouldtherebedifferent  rulesforthe
president/chairmanofthe boardvis-a-visotherboardmembers?

Whichshouldbethecriteriaandtheprocessforraisingacensureand subsequently
expellingapresident/chairman, anotherboard memberor the
entireboardbeforetheendoftheterm-in-office thattheyhavebeenelected for?
«\Whatwouldamodeldemocraticgovernancesystemofasportgoverningbody
looklike,whichmakesitfitforpurposeinthe21* century?-Whatwouldbe
differentcomparedtoexistinggovernancestandards?
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PROS AND CONS OF A DEMOCRATIC STRUCTURE IN A SPORTING WORLD

SPECIAL AGENTS ANSWERS

SPECIAL AGENTS 001 - GOVERNMENT
Pros: Structure accelerates the growth of the sports
Cons: Voting

SPECIAL AGENTS 002 - BUSINESS
Pros: System of providing incentives for associations to work hard and get
rewards
Cons: The association that grow initially will be at an advantage and the others
will not catch up

SPECIAL AGENTS 003 - AMATEUR ATHLETES

Pros: No proxy at voting
Cons:

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Pros: Impact on change
Cons: Smaller organizations not in a position to effect change

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
Pros: Room for improvement in structure, organization and participation
Cons: Smaller federation will be disadvantaged in terms of voting structure and
the ability to represent on the board

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION

Pros: Travel expenses for one member to attend

Allocating votes based on member’s Association to clearly develop their sport

Cons: The right to speak and not vote
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SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS

= Pros: Promote growth for the sport and federation with regard to the type of

voting system

SPECIAL AGENTS 009 - SCHOOLS

= Pros: Allows other stakeholders to speak
= Cons: The smaller groups non-elite groups/Associations would be singled out

SPECIAL AGENTS 010 - PARENTS
= Pros: Voting aspect
= Cons: Marginalized powers

MISSION BRIEF

Democraticstructuresandprocesses

Goodafternoon,SpecialAgents.

Yourmission, shouldyouchoosetoacceptit,involves highlyvisionary andexpertbased
work.Yourcountry’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholder  perspective
assignedtoyourteamofspecialagents.Youhavelimitedtimetocomplete
yourmission.Uponsuccessfulcompletion,youwillbeaskedtoparticipateinaquick
debriefing.Othermissionswillfollow.
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Asalways,shouldyouoranyotherspecialagentinyourteambecaughtorkilled,theSecretarywi
lldisavowallknowledgeofyouractions. Thismessagewillself-destructinfiveseconds...

Todayis28March2020. Takethestakeholderperspectiveassignedtoyour
groupofspecialagents. Describe asmanyaspectsasyoucanofthe
democraticstructuresand processesin the StreetballFederationof St.
Lucia.Giveparticularconsiderationtothefollowingquestions:

Whatmakesallstakeholderswidelyagreethatelectionsarefreeandfairinthe Str
eetballFederationofSaintLucia?
- Howandby whomisthepresidentelected?—forhowlongcan S(he)stayin

officeasamaximum?

— Whicharethetermsofreferencefortheboard?

— Whatisthedivisionofpowerandlevelofindependencebetweenpeople
whoareresponsibleformakingtherules,peoplewhoareresponsiblefor
monitoringtheadherencetotherulesandpeoplewhoareresponsibleforsanctioningca

sesofprovenbreachesoftherules?

TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS ANSWERS

SPECIAL AGENTS 001 — GOVERNMENT
= Set office terms for elected officials
= Approval of Constitution
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Ensure good standing with International Federations
Review of Finances

Oversee elections

SPECIAL AGENTS 002 - BUSINESS
Memorandum of Understanding
Contract — corporate interest
Financial Report
Commitment
Letter of good standing
Ballots
Transparency
Audit

SPECIAL AGENTS 003 — AMATEUR ATHLETES
Elections are free and clear
Ensure transparency by using elections procedures clearly outlined in the
Constitution
How and by whom is the President elected
- General Assembly consisting of all affiliates to serve two (2) consecutive
terms at least four (4) years
Terms of Reference
- To develop, regulate and organize the sport
What is the division of power and level of independence
- The appointment of different commissions as guided by the Constitution with the
majority of the members being from outside of the sport

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
Proper functional use of the Constitution which is clearly defined and allows for
review

President to be elected by affiliates of Federation. One vote per affiliate member
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Term — 3 years, maximum 3 terms

Terms of Reference shall be defined within Constitution and will be used in
conjunction with job description

Professional athlete commission represented by members of the board

Form committee’s to assist in monitoring, sanctioning and ratifying by general body,
that is affiliates

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Clearly defined roles and responsibilities
Constitution and By Laws
Open and transparent election process
President, Association oversight

Disciplinary

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
Open voting process where non-voting stakeholders can view the process
How — through a voting process of one man, one vote
Whom — membership, 3 years, 2 terms
Selected by membership through voting process; member can only serve two terms
Executive board making the rules
Monitoring - a sub-committee on the board
Sanctioning — Disciplinary committee

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
Confidence, trust, happy with your running, transparent elections
General Council — General Body — Clubs and athletes (Four-year terms, one or two
terms)
Development, sport, expansion — Constitution — Rules of the sport, guidelines of the
sport, how will it be run, management of the sport; terms of reference — follow terms
of reference of the international body

Board — make the rules, umpires, coaches, athletes, referees, spectators, media —
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radio commentators
Disciplinary Committee — Usually an independent body not including executive

members

SPECIAL AGENTS 008 —MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
They are part of the process
Members elect for 6 years
Constitution

Separate committees, rules, regulations and terms of reference

SPECIAL AGENTS 009 -SCHOOLS
Governor General
Executive
Legislative
Judicial
SPECIAL AGENTS 010 — PARENTS
Have elections and vote by secret ballot
President will be elected by the general body and serve one terms with the
possibility of re-election at some time in the future
The terms of reference will be the Constitution
Segregation of duties by the identification of sub-committees such as governance
and discipline which involve participation by all stakeholders except board members.

They will have responsibility of reviewing, monitoring and reporting to the local body
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SESSION 7

Stakeholder engagement

MISSION BRIEF

Stakeholderengagement

Goodafternoon,SpecialAgents.

Yourmission, shouldyouchoosetoacceptit,involves highlyvisionary andexpertbased

work.Yourcountry’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholder  perspective
assignedtoyourteamofspecialagents.Youhavelimitedtimetocomplete
yourmission.Uponsuccessfulcompletion,youwillbeaskedtoparticipateinaquick

debriefing.Othermissionswillfollow.

Asalways,shouldyouoranyotherspecialagentinyourteambecaughtorkilled,theSecretarywi
lldisavowallknowledgeofyouractions. Thismessagewillself-destructinfiveseconds...

Todayis28March 2020. Takethestakeholderperspectiveassignedtoyour
groupofspecialagents.Describethestakeholders oftheStreetball
FederationofSt.Lucia. Giveparticularconsideration tothefollowing questions:

— whatdoesyourtop10stakeholderrankinglooklike ?-
whoareyourstakeholderswithskills,experience, expertise,networkand/orfunding
toimpactyourleveloftrust,growthandperformance?

— whomamongyourstakeholdersareableandwillingtostandupforyou
atthetimeofacrisis,forinstance whenthereisacaseofdopingor match-fixing?

— whatisyourpreferredstrategyofengagementwiththeindividualtop 10stakeholders ?—

toempower,toinvolve,toconsult,tocollaborateorto negotiate?
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TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS ANSWERS
SPECIAL AGENTS 001 - GOVERNMENT
= Athletes, coaches, federations, trainers, government, SLOC, corporate entities,
technical officials, international and regional bodies, media, parents, schools and
other federation
= Corporate government/coaches other federations, regional or international bodies

SPECIAL AGENTS 002 - BUSINESS
= All athletes, Association members, coaches SLOC officials referees, fan based
supporters, schools, coaches, grassroots community, media, International
Association of parent body, corporate citizens, corporate partners, government
= International Association

= Negotiation

SPECIAL AGENTS 003 — AMATEUR ATHLETES

= National Federation, Olympic Committee, government, sponsors, parents, fellow
athletes, coaches, media, schools, community, fan base
= Top quality performance

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES

= Professional athletes, businesses, Olympic Committee, government, Federation,

media, schools, amateur athletes, parents, general public, civil society
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Federation and athletes

Press conferences, regular meetings, e-mails, workshops
SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE

National Olympic Committee, professional athletes, amateur athletes, business,
sponsors, National Streetball Association, parents, schools, media, civil society
Best support — Government

Empower

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANISATIONS
Sponsors, community, coaches, players, media, government agencies, national
Federation, member fraternity, referees

National Federation at the community level, open communication

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
Member Associations, athletes, executive members, government, media, sponsors,
financial institutions, coaches
Affiliate Associations

Regular communication, e-mails, media, press releases, press conferences

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Athletes, coaches, sponsors, government affiliates, communities, promoters,
referees, judges,
Coaches, executives and government affiliates
Meeting, facilitators, training/keeping communication line open

SPECIAL AGENTS 009 - SCHOOLS
Athletes, parents, Ministry of Education, Ministry of Sports, sporting federations,
officials, civil society, corporate business, media, SLOC
Open flow of information through meetings, public relations
Parents, Ministry of Education, Coaches
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SPECIAL AGENTS 010 - PARENTS

= Athletes, clubs, schools, coaches, families, local governing bodies, community,
government agencies, sponsors, officials, media

= Local governing bodies, training, keeping communication lines open

Findings
= Coaches
= Association Executive
= Member Federations
= Athletes
= National Olympic Committee
= Community
= Professional Athletes

= Parents

CONCLUSION
Participant’s feedback/Key takeaways on what was learnt
= Importance to adopting to a changing environment
= The importance of stakeholder engagement
= |mportance of good governance and the strategy for growth
= The importance of good governance in the role it plays in the Association and
from the development of sports
= The need for sporting bodies to be more organized, more accountable, more
prudent in the way they operate and interact with governing bodies
= Risk assessment and the Association cost
= The session on stakeholders and how we have to deal with our stakeholders
= |ssues and challenges encountered by other organizations
= (Case studies participants went through really opened our minds to possible
different ways and perception
= Accessibility that we have in Saint Lucia through the SLOC and the Ministry of
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Youth Development and Sports and do their best in meting out support to us

= Better governance to improve growth

= The workshop was very impressive in the way the Facilitator conducted it, the
energy was high and no participant felt sleepy

= Camaraderie was very high and visible

= The importance of setting very specific goals and targets and optimizing your
organizational structures

= Recognizing the importance and the structure of the stakeholder relationship and
find ways to explore good relationships

= Time management

= Sport Administration

= Networking

=  Team work

= Brainstorming

= Review of Governance of their organizations/Associations

= New approaches to sports management

= Learn how to implement new ideas

= |mportance of adopting change

= |mportance of stakeholder engagement

*= Risk assessment

= Perception of stakeholders

= Case studies — opening of minds to other possibilities

= Adopting better practices

=  Workshop was impressive, energy was high, participants were alert

= Time management (swiss clock)

Day 1 ended at 4:56 p.m.
DAY 2 — 29 MARCH 2015

REMARKS
Mr. Michael Pedersen, Facilitator
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Good morning, special agents. | wanted to quickly follow up on a few things from
yesterday before we get down to the missions for today. Some of you approached me
yesterday and asked me a bit about the beyond sports, the short Bio. You asked me
basically what is it that you doing? So | thought a good start today would be to share

with you very briefly what is it that | am actually doing right now?

So basically from my Bio, | have a private sector background, but for the last three
years, | have focused on good governance in sports and basically what | am doing
under the umbrella ‘good governance in sports’ are three different kinds of materials. So
in the space where you are right now is basically what | refer to as further developing

sport leadership, isport leadership.

The second thing | am devoting a lot of time with is doing extra practice in support of
modernizing. | spend of lot of time writing and you can see some of my pieces that we
will use today. | also facilitate workshops and speak at conferences. So all that in the
space of further developing governance standards in sport. So for instance, right now |
am doing a project in Peru involving all the sports federations. First, develop a common
framework for good governance in Peruvian sports and also helping the individual
federations implement the framework and all that is being done in support of Lima

hosting the 2019 Pan American Games.

| am also doing various specific projects like focusing on sports and climate change,
gender equality in sports and probably soon will be moving into doing a couple of
activities in Africa, one football club in South Africa and another one focusing on
servicing the culture of volunteering in Cameroon. They are hosting the 2017-2019
African Cup.

So that is a flavor of at least what | am doing in the projects and the last thing | am
trying to do as much as possible is basically doing some volunteer work in support of
projects that revolve around sports, children, better use and social change. Right now |
am supporting a group of teenage girls who play football in the only professional women
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league in Peru, and my specific contribution there is taking them through some activities
to help them develop a common understanding of the value of sports and fair play.

So that is kind of a bit of what | am doing under the umbrella of good governance in
sports. So | hope that answers the questions that some of you have been raising also
the way, but besides this, | thought another useful start for us today would basically be
we will be very quickly take a look back at what we did yesterday. | have a few fellow

agents helping me along the way and | must say | appreciate their wiliness to do so.

We started off yesterday looking at a couple of conceptual frameworks. We looked at
why is it that good governance in sports is the key to achieving importance? Why is it
not just nice and the right thing to do, but why it is that it is actually adding a lot of value
to what you doing in our federations?

| offered three perspectives and they are very much inline with what we have on the wall
over there that you developed yourself, that basically good governance is a foundation
for building trust, growth and performance in sports and remember for growth, growth in
terms of revenues and growth in terms of participation.

The other aspect we looked at around good governance was basically a conceptual
framework around to what is it that we talking about in the first place when we talking
about good governance. If we agree that it is key to achieving importance then what it
is really that good governance is all about?l offered this matrix and you will get copies;
this helps us fill the boxes and get a common understanding of what governance is and
then start a more chatty conversation. So if we agree on the scope of governance then
what is it that we want good governance to look like?

You will see that we are already working along the lines of some of them and you will be
working along the lines of the rest of them throughout today. | offered the perspective
that these are useful to cover four different aspects. From one end internal governance,
the operational and political management of the federation; on the other hand athletic
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governance, all main and practice standards relating to creating a level playing field for
professional athletes. Thirdly, elect governance focusing on good management
practices and last but not least, sporting society governance, which from one end of our
management practices to increase participation in sports and on the other hand good
management practices, focusing on using sports as a vehicle for creating society
change.

For all four dimensions it is important to look at what | call preventative, detective and
sanction governance. So the prevention, what kind of rules we want to put in place,
how we communicate them, how we train people so that they know what is expected of
them. Detective governance, how do we approach proactively and reactively that
people actually know the rules and last but not least, for sanctions how do we sanction
cases that are proven for the breaches of rules.

So that is at least a good conceptual framework for starting the conversation around
what it is and you offered a lot of useful perspectives here as well through the exercise
that we did yesterday.

That was a quick reflection of the conceptual frameworks from yesterday, we covered a
lot of additional themes and a couple of your fellow agents have kindly offered to share
just very briefly some key insights from the themes that we covered yesterday as a way

of us just quickly reminding ourselves about what we covered yesterday.
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REVIEW

Four participants gave a review on what transpired the day before, namely:

Mr. Barnard Erlinger Forde, Tennis Association, on the Political and operations

management.

On the topic of Political and Operations management we looked at how the
adoption and application of good governance practices at the administration level
of sports and perhaps the successful and overall of the programme. We also
looked at things like ensuring that you have the right qualification, the right
people in the right positions at the Board and administration level. We looked at
the selection process for Board members having a fair and transparent process
and we looked at the establishment of committees and sub committees to be
able to handle issues of corruption, conflict of interest and disciplinary measures.

So, basically it was the application of good governance practices at the administration

level to ensure that you have a professionally run Board and the right management

practices for the proper administration of the sport.

Mrs. Junia Emmanuel-Belizaire, Special Olympics, on Risk Management.

As it related to Risk Management we looked at two key areas, we looked at issue
mapping and risk mitigation strategies. Under issue mapping we spoke a lot on
the highly likelihood of things happening, the high impact and also the low impact
and the low likelihood. But our focus really ended on the highly likelihood and
high impact where we pulled out a lot of issues more particular, we looked at
migration, funding, participation, governance as it relates to the skills set of the
Board. With risk mitigation strategies we looked at some of the issues and the
solutions we pulled out was basically to encourage participation through
community groupings, formation of athletes unions, training and education, in

terms of the overall development to mitigate against the issues.
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Mr. Brian Mc Donald, Boxing Association on Democratic Structures and
processes.
= One of the main things in democratic structures and processes we looked at in
terms of the Constitution which set out clear guidelines for the governance of
organizations. The Constitution holding the key in terms of whatever happens for
the organization in terms of setting clear defined rules for the Board and the other
aspects of it.

Also in terms of being other prudent organizations and other organizations good
governance to have transparency and trust in whatever you do so that you will
always have support in the public, the rest of the organizations, they are the ones

involved.

Very important was sanctioning, this was one of the things which came up as
well. So basically setting out clear set guidelines, in terms of governance
everyone would follow in the organizations in terms of the Board, the
management, the affiliates, the athletes etc.

Mr. Samuel Decaille, Taekwondo, on Stakeholders Review of what was done
yesterday
= The last topic covered was stakeholders. We identified who are main
stakeholders are: athletes, coaches, association members, professional athletes,
NOC, SLOC and also parents.
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SESSION 8

Transparency and accountability

England and Wales Cricket Board: A Winning Model

forTransparencyandAccountabilityinSport?

Unlikemostothernationalandinternationalsportgoverning bodies,Englandand
WalesCricketBoardhastakenagreatleapforwardinprovidinghighlevelsof
transparencyandaccountability. Bymakingabroadrangeofgovernancemeasures
publiclyavailableonitswebsite,thesportgoverningbodyisnotonlybuilding highlevelsoftrust
withkeystakeholders ofcricket.ltisalsobuildingthe foundationforfutureperformanceand

participationand revenuegrowth.

Thisfifthcontribution ofmineforiSportconnect’s expertcolumnonsport
governanceoffersperspectives onnoteworthytransparencyandaccountability measures
ofEnglandandWalesCricketBoard. Italsooffers somechallenging questions
abouttransparencyandaccountability forsportleaderstoconsider,as

theystartmodernizingtheirgovernancestandardsforthefuture.

Mpynextcontribution willbepublishedinthemiddleofSeptember.ltisgoingto
offerperspectives oncollectiveactionasameansofaddressinggovernance
challengesrelatedtohostingbigsportingevents. Thecontribution willfocuson the case of
the Brazilianproject‘CleanGames InsideandOutsideof the Stadium’.
UndertheleadershipofEthosinstitute, theprojectiscenteredonthe2014FIFA WorldCupand
the2016 OlympicGames.

Many sport governing bodies fail to get full credit for their governance standards
Sincetheywereestablishedintheearlydaysofamateursport, manynationaland
internationalsportgoverningbodieshavetraditionallyconsideredtransparency

andaccountabilityasaresponsibilitytotheirmembersonly.Accordingly, even
today,thetransparencyandaccountabilitymeasuresavailableonpublicwebsites ofmany

sportgoverningbodiesarelimited tostatutesand listsofboardmembers.
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Transparentlyaccountingforonlyafractionofgovernance  measuresinplace  comprises
amissedopportunitytosportgoverningbodies, especiallyatatimethat
ischaracterizedbyextraordinarytechnologicalpossibilities andevergrowing stakeholder
expectationstoallsocietalplayers.Notonlydomanysportgoverning

bodiesmissoutongettingfullstakeholdercreditforallgovernance measuresin
place.Theyalsomiss outonbuildinghighlevelsoftrustinandaroundtheirsports

throughtransparentand accountableengagement with all their key stakeholders.

Newstandardsfortransparency andaccountabilityinsportgovernanceas
definedbyEnglandandWalesCricketBoard

EnglandandWalesCricketBoard transparentlyaccountsforalargenumberof
internal,athletic, event and‘sportinsociety’governancemeasures onits website. The
information, which  includes measures of prevention, detection and
sanctioningofwrongdoings, iseasilyaccessibleonaseriesofpagesunderthe
heading‘AboutECB'.

Particularlynoteworthyinternalgovernance measurestransparentlyaccountedfor

onEngland andWalesCricketBoard'swebsiteincludecomprehensivebiosofboard
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membersandinformationabouthowindependentboard membersareappointed.
Suchmeasures also includeafour-year strategicplanwithinspecificandmeasurable

targetsaswellasannualreportsfor thelastfive yearswithdetailedinformation
aboutidentifiedrisksandfinancialandorganizationalresults.Furthermore, itis
particularlynoteworthytoothatthesportgoverning bodytransparentlyaccounts

forthenatureoftherelationshipwithallitsspecificsponsors andmedia broadcasters.

Beyondtherules ofthegamefor cricket,particularlynoteworthyathletic
governancemeasurestransparentlyaccountedforonthesportgoverningbody’s
websiteincludeacodeofconductforplayersandplayersupportpersonnel. Such
measuresalso includepoliciesrelatedtoequality,socialinclusion,anti-racism, anti-
corruption, players’ agents, doping and child protection. Policies and
informationavailable relatedto anti-corruptionand dopingare especiallydetailed.
Furthermore,itisparticularlynoteworthytoothatEnglandandwalesCricket
Boardtransparentlyaccountsfordetectionandsanctioningmeasuresinplace-
suchasanewseven-strong teamofanti-corruptionofficials,whichmonitors
matchesinprofessional competitionsandreinforcesawiderprogramofplayer
education.Thatisalsothecasefordetailedinformationaboutdecisionsofthe sport governing
body’s disciplinary panel to impose life bans on specific
professionalcricketplayersforbreachesofitsanti-corruptionpolicy.Lastnot
least,itisparticularlynoteworthy  toothatdetectionmeasuresavailableincludea securee-
mailandhotline,whichmakeitpossibleforallstakeholderstoreportany suspicion ofunfairplay

in confidence.

Asfaraseventgovernance measurestransparentlyaccountedforonEnglandand
WalesCricketBoard’swebsiteareconcerned, itis particularlynoteworthythatthe
sportgoverning bodymakesavailabledetailedrulesthatoutlinerightsand responsibilities

forhostsofsportingevents.Particularlynoteworthy‘sportin society’governance
measuresavailableincludedetailedinformation regarding
EnglandandWalesCricketBoard’s foundationandothercharityprojects thatthe
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sportgoverning bodymanagesorsupports,i.e.adetailedaccountforwherethe
fundingcomesfromand howit isspent.

Theonlywaytobuildthetrust ofyourkeystakeholdersisbyearningit

InspiredbytheexampleofEngland andWalesCricketBoard, criticalquestionsfor
sportleadersto askthemselvesare:whotrustsyou,andwhostands upforyouina
timeofcrisis? Trustisnotabouthowyouperceiveyourself,butratherhowkey
stakeholdersofyourgameperceiveyourorganization,yoursport,yourevents, your‘sport
insociety’projectsandnotleastyoupersonally.Toearnthetrustof

yourkeystakeholders,everyoneinyourorganization, andyouinparticular,must behave with

integrity— transparently and consistently.

Othercriticalquestionsinclude:

- Whatdokeystakeholdersofyourgameexpectyoutotransparentlyaccountfor
onyourwebsiteasfarasinternal,athletic,eventand‘sport insociety’
governancestandardsareconcerned?

- Whichgovernancemeasuresdoyouhaveinplacethatyoucurrentlydonotget
fullcreditfor,becauseyouarenottransparently accountingfor themonour website?

- Which are the prosand consin makingyourstrategyavailable onyourwebsite?

- Howtobestaccountformeasuresinplacetodetectandsanctionwrongdoings, inside and
outsideofthe stadium?

- Whicharetheprosandconsinmakingminutesofboardmeetingsavailableon
yourwebsite?

- How to best account for conflicts of interest and how they are handled, especiallyin
the boardroom?

- Howcouldyoubestofferallyourkeystakeholdersacrediblechanneltoraise anyconcerns

inconfidence abouthowpeopleinyoursport conduct their
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business,insideandoutsideofthestadium?—Andhowcouldyoubestaccountfor concerns
raised and how they are being dealt with, transparently and consistently?

MISSION BRIEF

Transparencyandaccountability

Goodmorning,SpecialAgents.

Yourmission, shouldyouchoosetoacceptit,involves highlyvisionary andexpertbased

work.Yourcountry’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholder  perspective
assignedtoyourteamofspecialagents.Youhavelimitedtimetocomplete
yourmission.Uponsuccessfulcompletion,youwillbeaskedtoparticipateinaquick
debriefing.Othermissionswillfollow.

Asalways,shouldyouoranyotherspecialagentinyourteambecaughtorkilled,the
Secretarywilldisavowallknowledge of youractions. Thismessagewillself-

destructinfiveseconds...

Todayis29March2020. Takethestakeholderperspectiveassignedtoyour

groupofspecialagents.Describethehighlevelsoftransparency and

accountability, whichthe StreetballFederationofSt.Luciaareadmiredfor.

Giveparticularconsiderationtothefollowingquestions:

— whichinformationisintheannualreportofthe StreetballFederationofSt.Lucia?-
howisannualreportingusedasameansoftransparencyand

accountabilitytowardskeystakeholders?
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what is therationale for publishing all board decisions, monthly
financialstatementsanddeclaredconflictsofinterest byboardmembers
onyourwebsite?

whatisthethinkingbehindthedecisiontopublishresultsofallanti-
dopingtestsonyourwebsite?

TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible

- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS WEBSITE INFORMATION

SPECIAL AGENT 001 — GOVERNMENT

Website Information: St. Lucia Streetball Federation

About Us

Yearly Report

- Financial Statement, Strategic Plan, Developmental Achievements,Plans for
2021

Upcoming Events

Anti-Doping Test Results

Members

Suggestions

Information (Click here for more information about our project)
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SPECIAL AGENTS 002 — BUSINESS
Website and Website Information: streetballslu.com

= About Us

- Vision and Mission, History, Board Members, Stakeholders
= Policies

- Discipline (Anti-doping), Sport Development, Events
= Activities

- Athlete Development, Sport Development, Events
= Contact Us

- Emalil, Address, Telephone
= Publications

- Annual Reports (last 5 years), Annual Financial Reports, Reports from

International Affiliates, Strategic Plan

SPECIAL AGENTS 003 — AMATEUR ATHLETES
Website Information
= Vision
- Objectives, Goals, Missions
= Athletes
= Calendar of Events
= Board of Directors/Staff
= Affiliates
= Finances and Reports
= Constitution and Regulations
= \olunteers
= Discipline and Procedure
= Results of Events
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SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
Website Information: St. Lucia Streetball Association
= Home
= About Us
- Board Members, Location, Contact
= Results
- National, Regional, International
= Reports
- Minutes, Financial Statements
= Rules Regulations
- Standards, Code of Conduct, Selection Policy
= Upcoming Events
- Commonwealth, Pan American, Caribbean Cup, Saint Lucia National

SPECIAL AGENTS 005 —-NATIONAL OLYMPIC COMITTEE
Website Information
= About Us
- Board of Directors (Bios), Committees, Policies and Procedures
= Reports
- Financial Information (monthly Report/each month to date), Other Committee
Reports
= Games Information

- Clubs, Tournament Schedule, Results

SPECIAL AGENTS 006 - CIVIL SOCIETY ORGANISATION

Website and Website Information: www.civilsociety.orqg

= Accountability

= Board Members Bios
=  Monthly Meetings

= Financial Statements
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Annual Report

Minutes of Meetings

Rules and Regulations

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION

Website:www.internationalstreetballfederation.org

Website Information

Home

Board — Bios, Tour of Reference

Affiliates — Country

Achievements — Athletes, Events, Awards, Reports

Education — Seminars, Articles, Courses. Archive

About Us — History, Vision, Values, Governing Rules, Strategic Rules
Contact Us — Address, E-mail

Other Links “Click to Link”

SPECIAL AGENTS 008 - MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS

Website Information:

Home

Vision,Mission, Stakeholder Relation

Financial Reports, Strategic Plan, Annual Report, Anti-doping, Organization -
Structure

Third Party Links - Media Kit, Affiliates, Athletes, Constitution, Code of Conduct
News and Events

Athletes

Contact Us

Member Login
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SPECIAL AGENTS 009 - SCHOOLS

Website Information

Logo

Executive Members Bios
Name of Schools/Affiliates/Etcetera
Members

Athletes

Coaches

Audited Financial Report
President’s Report
Secretary General Report
Annual Activity

Future Plans 4 — 5 years
News — Presently happening
Accomplishment

Upcoming Activities
Tournaments

Fundraising

Trips

SPECIAL AGENTS 010 — PARENTS

Website information

Home

Downloads, Tournament Results, Training and Development

About Us

= History, Financials, Board of Directors, Executive Members, Financial
Reports, Constitution, Mission and Vision, Strategic Plan, Anti-Doping

Membership

- Player Guidelines, Members, Registration Forms

Calender of events

Gallery

SLOC Symposium - 1° Good Governance Workshop, 28 — 29 March 2015@



= Parent Body, International Federation
= Social Media Links
= Contact Us
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SESSION 9

Management of professional athletes

MISSION BRIEF

Managementofprofessionalathletes

Goodmorning,SpecialAgents.

Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.
Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof
specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswi

Il follow.

Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions.

Thismessagewillself-destructfiveseconds...

Todayis29March2020. Takethestakeholder  perspective assigned toyourgroupof

special agents. Describe what the Streetball Federation of St.Lucia has done to

achieveunprecedentednumbersof professionalathletesplayingstreetball. Give
particularconsiderationtothefollowingquestions:

- whatisthesecret intheapproach oftheStreetball Federation ofSt.Luciato talent

spotting and talent development? - what have you done to build the foundation

for so many professional athletes in streetball now bringing home

medalsfromalmostallinternationalsportevents?
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- howdoyouprevent,detectandsanctioncasesofdoping,match-fixingandillegal
betting?

- whatisyourformulaforachievingthemixofoutstandingresultsandoutstanding
behaviorby  athletesinstreetball?— whathaveyoudonetomotivateathletesto
appreciatethatwinningis  asmuchaboutoutstandingresultsas it is about
outstanding behavior?—unlikeothersports,whydoyourathletesbringhomeso
manyawardsfornoteworthysportsmanshipandfairplay?

—  oneofyourinitiativeshasbeencreatingaHippocraticoaththatallprofessional
athleteshavetosignonceayeatr.ltoutlinesprinciplesofsportsmanshipandfair
playinstreetball. Whatdothemainprinciplesofyourhippocraticoathlooklike ?

—  whatmakesitpossibleforprofessional  streetball  playerstoearnacompetitive

livingwage?

TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS 001 — GOVERNMENT
= Athletes profile/training of athletes
= Anti-doping — strict relations and strong sanctioning where persons have breach
those regulations.
= Tangible financial rewards and profile those athletes
= Attend training as schedule
= Respectto all
= Maintain above average rates
= Volunteering
= Avoid banned substance and provide quarterly medical reports
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Provide subsistence or stipend to them and scholarships

SPECIAL AGENTS 002 — BUSINESS
Allocate resources for training coaches to improve and expand accessibility to the
sport
Allocating funds to showcase young athletes from a young age

SPECIAL AGENTS 003 — AMATEUR ATHLETES
Strong grassroots programme
ID programme
Community and school events
Communication and events for exposure
Education
Rules and regulations
Regular testing
Clear discipline action and independent commission
A strong conduct of ethics and fair play
| promise to conduct myself in a manner in which a sports assistance with the aim
and objectives of my federation
Professional athletes can give back to amateur athletes

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
Introduction of sports to community and school level
Contribution to training programmes
Increased in education
Adhere to rules
Various projects and programmes/self discipline
Number of events available for participation
Prize money available and sponsorship and endorsement deals
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SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Encourage participation in schools
Natural talent
Regular testing
International sanctions
Training in life skills
Social interaction
Fair play
Acceptance of constructive criticism
Have fun — Do no harm

Public behavior on and off field and performance

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
A structured, development programme including schools initiative.
Community based grassroots programme
High performance coaching for identifying talent
Tournament with competitive events and a national ranking system
Independent committee to investigate all cases of allegations and recommend
sanctions.
Publicize all investigation reports
Good governance practices at the administration level and leadership by example
Rating system for individual coaches based on player conduct
Special rewards for demonstration of character and sportsmanship as well as

performance

SPECIAL AGENTS 007 — INTERNATIONAL STREETBALL FEDERATION
They were using a lot of local scouts, coaching programmes in schools and inter
district street ball competition.

They access funding and technical assistance from the international body.
With regard to anti-doping they access a lot of information and education

Code of conduct for sportsmanship behavior
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Open respect
Fair play and dress code

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Establish an athlete’s development strategy plan outlining short, medium and long
term goals.
Review the street ball programme offered at the various levels and integrate into the
schools programme.
Talent identification at each level
Establishment and support for joint public and private section for athletes
programmes.
Development of our street ball facilities in all communities.
Developing a world class street ball arena.
Establishment of an elite administration and coaching programme.
Development and communication of clear anti-doping and match standards.
Zero tolerance policy

Life time sanctions.

SPECIAL AGENTS 009 - SCHOOLS
Adherence rules and regulations
Consequences of breaking such rules and regulations
Anti-doping policy: medical reports
For the reward, have the total adherence to the rules and regulations

SPECIAL AGENS 010 - PARENTS

School and community demonstration

= Informing prospective athletes of the benefits and improving on their own personal
profile

= |Interms of results, they have quality coaching, both physical and psychological.

= Developing a culture that is result oriented.

= Code of ethics that is being signed by the athletes.
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SPECIAL AGENTS FINDINGS
Oath of Athletes

Integrity

Fair play/respect

Dress code

Adherence rules

Have fun — do not harm

Motivate others

Sportsmanship (volunteering)

Medical reports
Excellence

Giving
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SESSION 10

Event management, including management of volunteers

The 2014 South American Games: A Winning Model
forTicketingatinternationalSportEvents?

Thecalendaroftheyearispackedwithinternationalsportevents. Whilesuch
eventsoffergreatopportunities forathletestocompetewiththeirpeersandfor
fanstocelebratetheirpassionforsport,stadiums andsportarenasareoftenleft half-
emptyduringsuchevents. Thatisnotonlydemotivatingforathletesand
fans.ltisalsoamissedopportunity forutilizinganinternationalsporteventto
furtherdevelopsportinthehostcountry.Gettingthepricinganddistribution of
ticketsrightisacritical successfactorinfillingsportarenasandstadiums during international
sporteventsandsoforbuildingalastingeventlegacyofincreased interestand
participationinsport.

This13thcontribution ofmineforiSportconnect’s expertcolumnonsport
governanceoffersperspectives onticketingatinternationalsporteventswitha focus
onthecaseoftherecent2014South AmericanGames. Thecontribution
highlightshowthe ChileanGovernment andtheCityofSantiagoashostsofthe
Gamespursuedastrategyforpricinganddistribution  oftickets,whichaimedat increasing
Chileans’ interest in sport with a long-term legacy in terms of
increasedparticipationinsportandimprovedpopulationhealth. Thecontribution
suggeststhatgrantingfairandequalaccesstothecompetitionvenuesduringthe2014SouthA
mericanGameswasactriticalsuccessfactorinfillingsportarenas andstadiumsthroughout
theGames,notleastinmakingticketsavailableeither for free or at a very low price. The
contribution also offers some critical questions
aboutticketingatinternationalsporteventsforsportleadersto
consider,astheystarttheprocessofmodernizing theirgovernancestandardsfor the future.
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My14thcontribution isgoingtobepublishedinthemiddleofMay.ltisgoingto offerperspectives
onannualreportingofsportgoverning bodieswithafocusthe
caseofSouthAfricanRugbyUnion.

Pricinganddistribution ofticketsarecriticalinachievingthedesired legacy of an

internationalsportevent

Motivesofgovernments  andcitiesforhostinginternationalsporteventsvary.For ~ some,
itisabouteconomicgrowthanddevelopment.Forsome, itis aboutnational
prideandprestige.Forsome,itisaboutfurtherdeveloping sportbyincreasing interest and
participation in sport. For others, it is about a mix of such motivations.

Eitherway,thestrategyfor pricinganddistribution ofticketsfor competitions in
thecontextasporteventisacritical successfactorin achievingthedesiredlegacy
ofaninternationalsportevent.Across theboard,aspectssuchasfairandequal
accessforpeopletoattendcompetitionsduringtheeventwillgreatlyinfluence

thelegacyofanevent.Thatisespeciallythecase,ifthemainmotivation for
hostinganinternationalsporteventisfurtherdeveloping sportbyincreasing interest and

participation in sport.
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The2014 SouthAmericanGameswastoincrease interestandparticipation in
sportbyfillingsportarenasandstadiums
AstheChileanGovernmentandtheCityofSantiagobidtobecomehostsofthe2014SouthAmer
icanGames,therewasaclearstrategyfordoingso.Thehosting
oftheGameswasseenasameanstoanendratherthanasanendinitself.In
fact,itwasseenasapotentiallyverypowerfulmeansofincreasingChileans’interestinsportand
ofbroadeningitbeyondwhatwasmostlyaninterestin
footballandtosomeextenttennis.Thethinkingwasthatincreasedinterestin sport
wouldgenerateincreasedparticipationinandacrosssport. Thethinkingwas also that
increased  participation in  sport would eventually help the country
addressandreduceacriticalsocio-economic challenge,causedbydramatically

risingnumbersofobesity.

Pricing and distribution of tickets were essential parts of successfully
implementingthestrategyforhostingthe2014SouthAmericanGames.Success

wasdefinedasfullsport arenasandstadiumsinthecontextofaninternational sport
eventwith3,500participatingathletesfroml4countries,33sports,317 medal-
awardingdisciplinesandatotalofmore  than620,000ticketsfor =~ seatsand  spacesat

competition venues.

InspiredbytheapproachofColombiaandMedellinfortheirhostingofthe2010SouthAmerican
Games,80%ofallticketsfor allcompetitionsweremadeavailable for free
atthe2014SouthAmericanGames.Theremaining20%ticketsweremade availablefor
saletofanswantingthebestseatsorspaces atspecificcompetitions.

Thoseticketswereallmadeavailableatanaffordablepricebetween3and12USDper ticket.

To ensure fair and equal access to the competitions, and as a measure of
preventingablackmarketforreselling tickets,everyonewithaninterestin

attendingcompetitions wasgiventheopportunity toget/buyfour ticketsforeach
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dayoftheGames.Thehandlingoftheticketingwasoutsourcedtothecompany‘Ticketek’.Throu
gh thecompany,allticketsweremadeavailableonafirst-come, first-
servedbasis.Peoplewantingticketshadtocreateauserprofileonthelnternet.Upondoingso,th

eycouldreserve ticketsonlineandpickthemupat specialticket distribution venues.

Theticketingsystemwasopeneduptothepublic40daysprior tothebeginningof
the2014South American Games.Ticketswereavailableuntilthelastminuteofa
specificcompetition,ifnotalreadysold out.Ifdataindicatedahighnumberof
availableticketspriortoaspecificcompetition,localschools wereoffered tosend
pupilsasspectators.Also, forallcompetitionstherewasanopportunityforpeople
withoutticketstoshow upatthevenueatthetimeoftheactualcompetition.In caseofno-
shows,peopleinlinewouldthenbeletinonafirst-come, first-served basis.

Dataanalysisshows that75%ofallticketswerebookedonlineinthefirstweek after the tickets
were made available. Thedata alsorevealsthat 25% offreeticket holdersdidnotshowupfor
theactualcompetitionthattheyhadaticketfor(as

opposedto40%atthe2010SouthAmericanGamesinMedellin,Colombia). Lastly, the data
shows that 54% of the total number of seats and spaces at all competitions
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wereeventuallyfilled. Thereisnodataavailablethatestimatesthe

potentialrevenueopportunitycostsofmakingticketsavailableforfreeandata low

price,simplybecausegeneratingormaximizingticketrevenueswerenota

strategicobjectiveforhostingthe 2014 SouthAmericanGames.

Criticalquestionsforsportleaderstoconsider

Theleadershipofthe2014SouthAmericanGamesoffers alotofinsightsand

inspirationregardingticketingatinternationalsport events.Criticalquestionsfor sport

leaderstoconsider,astheystartmodernizing governance standardsforthe future, include:

-

Howcananinternationalsporteventbestsupportthefurtherdevelopmentof ~ sport?—
What isthe roleofpricingand distributionoftickets?
Whatistheretolearnfromthe2014SouthAmericanGames?-Howcouldeven
betterresultsbeachievedinfillingsport arenasandstadiumsatinternational
sportevents?

Towhatextentisitacceptablethatahostofaninternationalsportevent
leavesseatsatsport arenasandstadiumsemptyinthepursuitofthehighest
possiblerevenues fromticket sales?
Whatisafairpriceofaticketthatwouldgiveeveryoneequalaccesstoattend an
internationalsporteventin termsbeingabletoaffordit?

Whatis  afairwayofdistributing  ticketstogiveeveryone equalaccesstoattend
aninternationalsportevent,including preventingablack market forresellingof
tickets?

If the host of an international sport event decides to make available a proportion
oftheticketsforcompetitionsforfree,whatisthebestwaytofirst  preempt  andthen
addressalargenumber ofticketholderno-showsattheactual sportcompetition

venues?

A specialappreciation

Iwouldliketoappreciatethesupportfrom twopersonswiththe2014South

AmericanGames,whokindlyprovided perspectivesandinformationforthis
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contribution:Ms.MarcelaGonzalez,ExecutiveDirectorandMr.Rodrigo Eyzaguirre, Media
Manager.
SPECIAL AGENTS ANSWERS

SPECIAL AGENTS 001 — GOVERNMENT
= The goal was different, it focus on the people
= There were systematic guidelines in the set up
= There were measurable results as it relates to the distribution of tickets
= Accessibility of tickets to the general public
= | transportation and recognition and appeal to their humanity

SPECIAL AGENTS 002 —- BUSINESS
= Have an idea of the amount of tickets sold beforehand so to advertise our business

SPECIAL AGENTS 003 —- AMATEUR ATHLETES
=  Free tickets to schools
=  Provide control and such information to be use for future data in terms of online

attendance.

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
= Legacy of the sports
= Increased in participation/motivation
= Health oriented
= Increased revenue and empowerment
= Price and distribution of tickets is essential
= Increased in participation in the sports and the control of black market

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
=  Geared at filling the stadium
= Brining the sport to everybody
= Strategies in place to fill the stadium
= Lifestyle changes
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SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATION
= Ticket pricing was based on the objective growing participation and spectatorship of
the sport
= |t was wrong to have empty seats at a stadium at a sporting event because of pricing
considerations

= Consideration was given to make sure there was free tickets to the schools

SPECIAL AGENTS 007 - INTERNATIONAL STREETBALL FEDERATION
e Granting equal access to everybody
e Critical success factor in filling the stadium

e OQutsourcing of tickets

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
= Filling of stadium
= International eventis on live

= The atmosphere created

SPECIAL AGENTS 009 - SCHOOL
=  Online ticketing
= Controls on black market ticketing
» Reduce on data analysis to support decision making for pricing and distribution
= Flexibility parameters to facilitate maximum attendance

= Use of event to target socio-economic issues.

SPECIAL AGENTS 010 — PARENTS

e Too many free tickets

MISSION BRIEF

Eventmanagement,includingmanagementofvolunteers

Goodmorning,SpecialAgents.
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Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.
Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswill
follow.

Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions.

Thismessagewillself-destructinfiveseconds...

Todayis29March2020. Takethestakeholder  perspective assigned toyourgroupof
specialagents.Describeas manyaspectsof theeventmanagementpracticesof the
StreetballFederationof St Lucia,as  youcan.Giveparticularconsiderationtothe
followingquestions:

- what has been the key to success in now having a very popular professional
StreetballleagueinSt.Lucia?

- howdoyouattractfundingforthe StreetballFederationfromsponsorsandmedia
broadcasters?—whydotheywanttosupportyouratherthanothersportsinSt. Lucia?—
whicharetherightsandresponsibilitiesofthesponsorsandmedia
broadcasters,whentheyengagewithyou?—howdoyouensurethatallpotential
sponsorsandmediabroadcastershavea fairandequalopportunitytobidfora
contractwithyou?

- whatdoyoudotoensure  fairprizing  andfairdistribution  oftickets  foryour
sportevents,forallcitizensinSt.Luciatohaveanequalopportunitytoattend
yoursporteventswithoutablackmarketforresellingtickets?

- howdoestheStreetballFederationpromotethevaluesofsportsmanshipandfair
playatitssportevents?
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whatistheformulathatthe StreetballFederationhasbeensuccessfullyapplyin
g.inattractingandretainingalargenumberofpassionatevolunteers?
TIPS FORA SUCCESSFULMISSION
- Considerthisa brainstorming
- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith
- Listentoand encouragethe voicesofeveryone
- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS 001 — GOVERNMENT
=  Community involvement
= Developing a comprehensive public relations strategy which emphasis on the
success of the sports and on the fan base
= Responsibilities of the media to disseminate information of the sports and events
= There should be a guideline for equal opportunity for sponsors and media
= There should be a guideline for tendering process
= Guidelines for publication

SPECIAL AGENTS 002 — BUSINESS

= Seeking transparency and providing necessary support in the form of funding

= Submission of proper documentation/Budget

= Clear goals and objectives and a clear description of the activity which has to be
very specific

= Assign number of tickets and road shows to attract interested parties without
limitations

= The value of sportsmanship

= Fair recognition and publicizing the recognition of the athletes

= Providing meals, transportation and recognition and appeal to their humanity

SPECIAL AGENTS 003 — AMATEUR ATHLETES
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Cheap and accessible venues

Strong grassroots support

Attracting funding through the popularity of the sports and good governance of the
sports

Advertising events to ensure that the sports get maximum coverage

Establish sponsorship based on level of contribution by the sponsors

An independent selling agent and specific number of free tickets for schools and
other athletes

First come, first serve basis with an online profile to ensure maximum tickets afford
to everyone to avoid scalping.

Shaking hands before and after the game

Interaction with the professional athletes

SPECIAL AGENTS 004 — PROFESSIONAL ATHLETES
Awareness of positive grassroots programmes and competitions
Accountability
Popularity
Openness and fairness/equity
Evaluation by structure
Discipline

SPECIAL AGENTS 005 — NATIONAL OLYMPIC COMMITTEE
Good developmental programme
Increase participation at local, regional and international level
Ensure that the sponsors are behind us/giving sponsors value for their money
Different categories of sponsorship that they choose from
Look at the socio-economic status of the country and plan a distribution outlet
Decentralize distribution outlet
Code of Conduct
Award scheme for each game
Clear define sanctions
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SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATION
Corporate Sponsors
Young athletes to make them into advertising celebrities.
Decentralization of ticketing offices
Recognition of volunteers/Special Awards

SPECIAL AGENTS 007 - INTERNATIONAL STREETBALL FEDERATION
Media coverage
Participation key local stakeholders in the sport
Clear policy guidelines to the use of media rights and sponsorship using the tier
system
International support will be provided in terms of recognizing the professionalism and
sports participation
Good governance of the local federation
The tendering process
Sanctioning the federation for any failures
Rewarding system for performances

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Sponsors will always support those events which has public support
Because sponsors have proper governance they have proper development of the
sport
Batter exchange of sponsorship
Submit proposal with sponsorship categories
Fair pricing
Reasonable prices/free tickets
Code of conduct that will be promoted by the media, social media, testing platforms
etc.
Asked the media to feature volunteers and look after the volunteer needs.
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SPECIAL AGENTS 009 - SCHOOL

The use of athletes in camps and grassroots initiatives

Setting clear objectives

Having tickets contest, sponsor giveaways ahead of event

Raising funds for prizes/low sponsorship support

Fair price base on the objective, cost factors and level of financial support received.
Offering rewards

SPECIAL AGENTS 010 - PARENTS
Building on the image of the Federation
Website allows for some level of scrutiny and access in terms of what is happening
Emphasis on the schools, where the children has access to free laptops and internet
Building volunteers schemes with the school children at the school level and they

can actually mature

SPECIAL AGENTS FINDINGS
Attracting/Retaining Volunteers

= Schools

= Empowerment

= Recognition

= Reward system

= Interaction professional athletes
» Development programme

= Incentive system

= Media promotion

= School children through online

Remarks, Facilitator, Mr. Michael Pedersen

| just want to leave you with one perspective around the volunteering. | am sure you all

struggling with getting enough volunteers to do all the things you would like to do in your

Federations. That is the reason why | am trying to have at least a few ideas around
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how to attract and retain volunteers. Building on that, | also want to leave one
perspective with you. If you look for good approaches out there and the research done

on who are volunteers are actually interesting.

A very recent study from the European Union which is across the board, across sports
and across countries basically shows looking at all demographics and a lot of sports
that are played, but at the end of the day the ones who volunteer are the ones who
participate in doing so. So if you want to develop a strategy for gaining more volunteers
then actually a successful way of getting there is working towards getting more people
to do your sport. So if you work along those lines you achieve two key objectives in just

pursuing one.

Remarks, Mrs. Fortuna Belrose, President, Saint Lucia Olympic Committee

First of all, | really want to commend us for being here. It is not the end of the session,
but | think we had a 101% turnout this Sunday morning and | really want to commend
you, because | know it is a special Sunday in Saint Lucia, it is Palm Sunday, and most
of you would have had other priorities, but you made it a point of being here which is an
excellent message for us at the Saint Lucia Olympic Committee and, of course, it is
indicative of your own commitment towards strengthening sports and as you know,
sports can only strengthen if we have quality people leading it and the fact that you
have embraced the opportunity for this session | think it is significant for us.

There are some key things that have been coming out; of course, you know that as an
Olympic Committee and as members in a sporting fraternity that our athletes are always
first and that message has resonated for the last two days. We have seen that the
athletes are the persons, because without them we would not be in existence. So we
happy that has come through again loud and clear.

From the Olympic Committee standpoint, just to give an update in terms of what we are
doingwe have developed a special support programme for our talented athletes. We
have placed that assistance for online and we hoping that those talented athletes would
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meet the criteria and would get the support from us. We have done that and a few of
our athletes have been benefiting, they provide all the information that assist us in
exactly what they need or determining what they need and so that programme is very
effective. There are a few athletes benefiting from it and they are quite happy based on

the evaluation.

The other point is our Athletes Commission. We have received contribution from the
IOC, we have now received the Constitution from the Athletes Commission approved by
them and once we receive our Constitution from them which has the amendments to
incorporate the Athletes Commission you will be called upon as well to work with us to
ensure that we develop our Athletes Commission, hopefully before the end of this year.
| think it is something that we want to achieve by June, but if not June, December, but it
is all up to the IOC now in terms of sending that correspondence to us so we can move

on.

So we are working, we have recognized the importance of the athletes in the dimension.
We recognize our weakness within our own organization that it was not embodied and
now we want to implement it and we are making sure that this happens, so that is the
reassuring part for the athletes.

We will talk about other issues this afternoon, because | know we have had a lot of
learning over the last two days and the issue now is how well we have going to impart,
transmit, adopt and we will talk about some of that this afternoon.
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SESSION 11

Management of participation in sport

MISSION BRIEF

Managementofparticipationinsport

Goodafternoon,SpecialAgents.

Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.
Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswill
follow.

Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions.

Thismessagewillself-
destructinfiveseconds...

Todayis29march2020. Takethestakeholder  perspective assigned toyourgroupof
specialagents.Describeas manyaspectsof theStreetballFederation’ssuccessin
attractingandretainingcitizensfromallwalksoflifein St.Luciatoplaystreetball,
asyoucan.Giveparticularconsiderationtothefollowingquestions:

- what has the Streetball Federation of St. Lucia done to motivate children and
youngpeopletoplaystreetballthatothersportfederationsarefailingtodo ?—
whatdoesitsformulaforsuccessonsocialmediaplatformslooklike ?

- Streetball isnow part oftheschool curriculum atSt.Lucia, meaning that all
childrengeta chancetopracticethesport.Howdidthe StreetballFderation
successfullylobbytomakethathappen?

- everybodycanpracticeStreetballforfreeinSt.Lucia. WhatdoestheStreetball

Federation’sbusinessmodelforensuringthatlooklike?
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- theStreetball Federation hasdeveloped amodelforencouraging peopletoplay
streetball throughout their lives. How has the federation been successful in
ensuring that teenagers donotdrop outfrom thesport andthat parents and
retiredpeopleplaytoo?

- how are sponsors and media broadcasters actively supporting the steetball

Federationinrecruitingandretainingcitizenstoplaystreetball?

TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

— Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS INSTRUCTIONS
Please account for one of the three most successful things you are doing to motivate

children and youth to participate in sport.

SPECIAL AGENTS FINDINGS
Motivating Children/Youth
= Mentoring
= Accessibility
= Educational Incentives
= Recognition (media, facebook, social media) for outstanding performance
= Awards/recognition
- Sportsmanship
- Achievement
- Good deeds
- Contribution
= Coverage for rewards and recognition

= Job opportunity and scholarship opportunities
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= Provide lots of incentives/rewards

= Photographs on facebook, instagram, print media (newspaper)

= Make sporting events/competitions fun, and a social activity

= Offer sports at primary school level using the Elite athletes to promote the sport

= Festival with promotional giveaways

= Fun competition

= Highlighting athlete via media/social, print, electronic

= Rewarding performance

= Support by providing access

= Proper communication

= National regional and international tournament coverage

= Scholarship programmes from primary, secondary and tertiary level

= Mentorship programmes and different leagues

= Marketing of the sports

= Create opportunities in sports

= Incentives in sports to motivate athletes

= Use of Twitter, facebook and Instagram to create social media profiles for young
athletes

= Work with sponsors to ensure young athletes are featured in their marketing
programmes, TV, billboard, etcetera.

= Coaches to train and certify Physical Education teachers in the schools

= Strong corporate partnership/support

=  Community/grass roots program and league

= Availability for scholarship opportunities

Facilitator, Mr. Michael Pedersen

What you can successfully do around your governance structure is actually motivate
children and youth to participate in the sport: one idea for instance is to say why not
have a child or teenage on our Board to have their perspective whenever we take
decisions. Why not have a child use participation committee maybe comprise children
and youth to produce a lot of ideas on what we do on face book, what we do on twitter.
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| mean who are better in knowing what works and what motivates than the ones you

want to reach out to.
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SESSION 12
Management of sport for social change

Colombianitos: A Winning Management Model for Sustaining,Scalingand
ReplicatingSocialChangethrough Sport?

Across sportsandnations,sportfederationsoftensupport ormanageadmirable projects

thatevolvearoundcreatingsocialchangeforunderprivileged children
througheducationalapproachestodoingsport. Yet,someprojects aremore
successfulthanothers insustaining,scalingandreplicatingimpact. Thecritical

managementchallenge seemstobe gettingthefundingmodelright.

Thiseighthcontribution ofmineforiSportconnect’s expertcolumnonsport
governanceoffersperspectivesonthecaseofColombianitos,  afoundationin ~ Colombia

thatengagesunderprivilegedchildrenindoingfootball,badminton,

tabletennisanddanceasavehicleforgenerating social change. Thecontribution
especiallyfocusesonmanagementpracticesthatenable Colombianitos to
sustainablyfunditseffortstoscaleandreplicateimpact. Thecontribution also

offerssomechallengingquestions  forsportleaderstoconsider,astheystartthe processof
modernizingtheir ‘sportin society’governancestandardsfor the future.

Myninthcontribution isgoingtobepublishedinthemiddleofDecember. ltwill
offerperspectives onthecaseofTheNetherlands OlympicCommitteeandSport
Confederationwithafocusonwaystofinanciallymotivategoodgovernancein

nationalsportfederations.

Ensuringadequateandsustainablefundingisacriticalmanagementchallenge
Iregularlyvisitandsupportprojectsthatevolve aroundcreatingsocialchangefor
underprivilegedchildrenthrougheducationalapproachestodoingsport. When
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doingso,loftenheartheleadershipofsuchprojects saythattheirmost critical management
challengeisensuringadequate and sustainablefunding.

Asopposedtotryingtoreinventthewheel ,whichseemstheapproach appliedin
toomanyprojects, thebestwaytoaddressthechallengeistospotandlearnfrom
evolvinggoodmanagementpracticesinothersimilarprojects.Pursuingsuchan
approachcanindeedbeeasiersaidthandoneinasituation,whereaproject finds
itselfinaviciouscircleofshort-termismand‘survivalmode’.However,getting
thefundingmodel rightistheonlyeffectivefoundation for sustaining,replicating and
scalingimpact.

D €
JA)

colombianitos

(&)

A briefintroductionto Colombianitosandits ever-growingimpact

Colombianitos isafoundationinColombia. Itworkstobringaboutnewhopefora
betterfuturetochildren,whoarevictims ofarmed conflictandforced displacement.Based
onthe‘RightTo Play’[http://www.righttoplay.com]
methodology,educationalsportisattheheartofColombianitos’ approachto
generatingsocialchange.Thefoundation’sprograms infootball,badminton,table
tennisanddanceaimatmotivating childrentoacquireaneducationandbuild strong
valuesandlifeskills,whilehelpingthemeludethedangersofimpoverished

urbanslums.Ultimately,Colombianitos’ programs helptransformhighly
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disadvantagedcommunitiesinColombia intosocialenvironmentsthatsupportand

reinforcepositivelifestyles.

Theever-growingimpactofColombianitos isimpressiveandremarkable.Overthe
courseofthelastl2years,thefoundationhasproved abletosubstantiallyscale
andreplicatewhatstartedoutasonepointofoperationinBogotawithapprox.500 children.

Today, Colombianitos has six points of operation throughoutColombiawith a total
ofapprox.4,000 children.

WhileColombianitos works nationallyinColombia,thefoundationhasan
internationalperspectivetoo.ltisamemberof theumbrella organization
Streetfootballworld[http://www.streetfootballworld.org]. Colombianitosalso

attractsboardmembersand fundingfromabroad.

ThefoundationforColombianitos’ successisitsprovenabilitytogenerate
adequateandsustainablefunding

Unlikemanyofitspeersacrosssportsandnations,Colombianitos hasprovenvery successful
ingeneratingadequatefunding.Notjusttosustainablyrunits operations,
butalsotosubstantiallyscaleandreplicateitsimpactthroughout Colombia.
Particularlynoteworthypracticesincludethefoundation’sextensive visibilityon the Internet

and its poolofdiversifiedsourcesoffunding.
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Colombianitosisindeedveryvisibleonthelnternet.Firstofall,thefoundation

makescomprehensiveinformation availableonitswebsite,inEnglish aswellasin
Spanish.AccordingtoColombianitos, especiallycurrentandprospectivesponsors
appreciatethatthefoundationmakesavailablegovernance relatedinformation

suchasannualreports. Itcreatestrustandassurancethattheirmoneyisspentas intended.

Atthesametime,Colombianitos utilizessocialmediaplatformssuchasFacebook, Twitter
andYouTube.Withcurrently2,100likes’,Facebookseemsaparticularly
importantplatform.Thatisalsothecasefor YouTube,inasmuchasitservesasthe platform
forcommunicatingimpactthroughvideotestimonials.Inthesevideo
testimonials,childrenprovideself-assessments onhowtheirengagementin

Colombianitoshaschanged theirlives.

Forfurtherinformation,see:

— Colombianitos'website: http://www.colombianitos.org/

— Colombianitos on Facebook:
https://www.facebook.com/pages/Colombianitos/104835899580590

— ColombianitosonTwitter:https://twitter.com/colombianitos

— Colombianitos on YouTube:

http://www.youtube.com/user/fundacioncolombianit

Withtheonlinevisibilityatitscore,Colombianitos hasmanagedtobuilda
remarkablepoolofdiversified sources offunding.Mainsources offundingare
privatecompanies,theColombiangovernment,  sustainabilityprojectsand  individuals

fromacrossthe world.

AparticularlynoteworthysourceoffundingisColombianitos’foundationinthe
USAwithanannuallottery fund-raising eventinAtlanta,Georgiaatitscore.
Anothernoteworthysourceoffundingistheopportunityforindividualsfromacross
theworldtosignuponColombianitos'websitetocontinuouslysponsor the
educationofa‘ColombianitosCaptain’for25dollarsamonth.Captainsrepresent
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aspecialhonoraryprogram torecognizeandprovideadditionalsupportforselect
children,whoareearninggoodgrades,haveimpeccableschoolattendance,are

drugfreeandactivelygivebacktothecommunity—asarole model and/orasa
mentortootherchildren.ColombianitosCaptainsalsobecomeeligibleforthe

foundation’s'YoungAdultAdvancementPrograms’. Suchprogramsincreasethe
children’sopportunitiestoreceivescholarships forhighereducation,career

assistanceand/orcareer placement services.
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Other noteworthy Colomblamtosmanagementpractlces

OthernoteworthyColombianitosmanagementpractices,whicharesupportiveof

sustaining,scalingand replicatingimpact, include:

- Acomprehensivescorecardwithkeyperformanceindicators,whichprovides
thebasisforassessingcontinuousperformanceonabi-monthly,monthlyand bi-annual
basis

- Quantitativelymeasuringperformanceasthenumberofchildrensubscribed and %
ofattendance in activities,amongotherindicators
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- Qualitativelymeasuringperformanceasthelevelofimpactasperchildren’s self-
assessmentvideotestimonialsonYouTube (seelinkabove),amongother indicators

- Integratingparentsofthechildrenintotheprogramsthroughso-called‘School
forParents’'workshopsonce every two months

- Payingalladministrationstaff asalary;including ageneral director,afinancial director,
anoperationsdirectorandasustainabilitydirector. Staff atthelocal
pointsofoperationispaid too

- Anopportunityforstafftorotatejobsasatoolforfurtherdevelopingtheir skills,expertiseand

motivation

Criticalquestionsforsportleaderstoaskthemselves

InspiredbythecaseofColombianitos, criticalquestionsforsportleaderstoask

themselves,astheystartmodernizing‘sport insociety’governancestandardsfor the

future,include:

- Whatcomprisesgoodmanagementspracticesinprojectsthatevolvearound
engagingunderprivilegedchildrenindoingsportasavehicleforgenerating
socialchange?

- Howdoyoubestmeasureandaccountfortheimpactofaproject? -Whatisthe social
changethatyouwouldliketogenerate?—Inwhichwayswillachild
engagedindoingeducationalsportinyourprojecthavechanged,when(s)he existsthe
program?

- Howdoyoubestengageparentsaspartoftheformulaforsuccessinyour project?

—-What comprises good management practices in generating adequate and

sustainable projectfundingforscalingand replicatingimpact?

- Howdoyoubestcreateprojectvisibilityonthelnternetandonsocialmedia platformsin
particular?
- Whatisyouruniquepitchtopotentialsponsorsofyourproject?—Whyshould they

fundyourprojectratherthan another similarproject?
- Whatcouldbethenatureofinnovativewaystoencouragecrowdfundingasan  additional

sourceoffundingforyourproject?
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- Whatisthenatureofmanagementstandardsandlevelsoftransparencyand
accountabilitythatwillbestassureyourproject  supportersthattheirmoney is spent
asintended?

SPECIAL AGENTS ANSWERS
SPECIAL AGENTS 001 —- GOVERNMENT
High visibility of the group, accessibility of webpage

SPECIAL AGENTS 002 — BUSINESS
Clear signs of long term business strategy planning
Growth
Positive testimony

Performance

SPECIAL AGENTS 003 — AMATEUR ATHLETES
Social media to expose the sports and the athletes
Availability of the website

SPECIAL AGENTS 004 - PROFESSIONAL ATHLETES
Making the sports accessible to all especially the disadvantage
Always link the sport to positive social change
Sharing testimonial on social network
Captains programmes

SPECIAL AGENTS 005 - NATIONAL OLYMPIC COMMITTEE
Increase opportunity for children from low family background
Motivation for children
Foster positive lifestyles

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS
Target growth
Use of social media
Funding methods

SLOC Symposium - 1* Good Governance Workshop, 28 — 29 March 2015@



Ongoing programmes

SPECIAL AGENTS 007 - INTERNATIONAL STREETBALL FEDERATION
Get the underprivileged children into the sporting programmes that leads to advance
educational opportunities through scholarships
Athletes scholarship programmes received high visibility in the media
High visibility in the media for reporting of the athletes sports performances in
addition to their academic results
Increase in the number of sporting faciliies and superb road network which
encouraged players to participate in the sport
The network certified coaches, officials for preparation of community and school
based teams for the development of the sport
Heroes programmes highlighting the achievement, participation to motivate their

peers.

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Use of the social media platforms to gain popularity
Transparency in the operations and getting information available on the website in
both English and Spanish
Having an annual fundraising event
Through good management practices and good governance they are able to raise

funds from sponsors

SPECIAL AGENTS 009 — SCHOOLS
No child is left behind in terms of school, education

SPECIAL AGENTS 010 — PARENTS
Strong focus in education and sports in helping in the socio-economic status
Strong stainable funding
Clearly defined objectives
Strong use of media

Good governance structure
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= Support of government sector and public sector
= Clearly define evaluation and performance

MISSION BRIEF

Managementofsportforsocialchange

Goodafternoon,SpecialAgents.

Yourmission,shouldyouchoosetoacceptit,involveshighlyvisionaryandexpertbasedwork.

Your country’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholderperspective
assignedtoyourteamof specialagents.Youhavelimitedtimetocompleteyourmission.Upon
successfulcompletion,youwillbeaskedtoparticipateinaquickdebriefing.Othermissionswill

follow.

Asalways,shouldyouor anyotherspecialagentin yourteambecaughtor
killed,theSecretarywill disavowallknowledgeofyouractions.

Thismessagewillself-destructinfiveseconds...

Todayis29March2020. Takethestakeholder  perspective assigned toyourgroupof
specialagents.Describeas manyaspectsof theStreetballFederation’ssuccessin
attractingandretainingcitizensfromallwalksoflifein St.LuciatoplayStreetball,
asyoucan.Giveparticularconsiderationtothefollowingquestions:

- which are the societal benefits to St. Lucia in engaging its citizens in playing
Streetball?—howdoyouutilizethatinformationinthewaythatyoupromotethe
sportofstreetballthroughoutSt.Luciaandinthewaythatyouattractfunding
andsupportfromkeystakeholders?

- what is the nature of your local development programmes to

engageunderprivileged childreninplayingstreetball?’—howdoyougetfundingforthe
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programmes? — how do you find and prepare volunteers for managing the
programmes? —beyond teaching children toplaystreetball, howdoyouengage
themin aneducationalwaythatalsoteachesthemsomefurtherqualitiesof

character,ethicalvaluesandleadershipskills?

howdoyouusethepopularityofstreetballtomotivatebehavioralchangeamon
gcitizensin ~ St.Luciadoingthesport,asregardshumanrightsissuessuchas  anti-
discrimination,diversity,equalopportunitiesandchildprotection?
TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible

SPECIAL AGENTS ANSWERS
SPECIAL AGENTS 001 — GOVERNMENT
= Healthy lifestyles
= Social cohesion
= Gender equity/Self-esteem development
= Street Ball academy
= Mentoring programmes
= Adopt a child

SPECIAL AGENTS 002 — BUSINESS
»  Youth engagement
= |Increase customer base to be use in the marketing strategy
= Support programmes for underprivileged
= Mentorship programmes
= Contract elite athletes to do PSA's
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SPECIAL AGENTS 003 — AMATEUR ATHLETES
Emphasis on volunteers which are the key
Getting the volunteers to visit and encourage parents and children to participate
Give volunteers a set of guidelines
Get help from other persons in the community
Give the volunteers the necessary tool to be able to do their job effectively
A sense of belonging and sharing
A sense of responsibility to the community

SPECIAL AGENTS 004 - PROFESSIONAL ATHLETES
Creating positive social change
Social cohesion
Reduction in crime
Job opportunities as professional athletes
Share information through social media
Gather and present positive statistics from the sport
Engage the children through educational programmes
Get sponsorships through government, fan base, online etc.
Testimony of successful players

SPECIAL AGENTS 005 - NATIONAL OLYMPIC COMMITTEE
Uniting the communities and increase in family relationship
Advertising, showcasing packages
Having a successful programme for children to excel in sports
Reward and incentives programmes like scholarships
Attractive proposals with clear and precise way in how the monies will be spent
Using people who love the sport and want to see continuity
Have a strong educational arm of the organization to pass on the message and use
athletes as spokesmen and women

SPECIAL AGENTS 006 — CIVIL SOCIETY ORGANIZATIONS

Engage all in active sport
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Enforce discipline which will contribute to law and order
Engaging actively in sports hence develop life skills
Diversifying our funding

Offering some pay incentive and recognition to volunteers
Respect to all

Adherence to rules and regulations

SPECIAL AGENTS 007 - INTERNATIONAL STREETBALL FEDERATION
Get the underprivileged children into the sporting programmes that leads to advance
educational opportunities through scholarships
Athletes scholarship programmes received high visibility in the media
High visibility in the media for reporting of the athletes sports performances in
addition to their academic results
Increase in the number of sporting facilities and superb road network which
encouraged players to participate in the sport
The network certified coaches, officials for preparation of community and school
based teams for the development of the sport
Heroes programmes highlighting the achievement, participation to motivate their
peers.

SPECIAL AGENTS 008 — MEDIA BROADCASTERS AND SOCIAL MEDIA
PLATFORMS
Healthy lifestyles
Sponsors to put in money into the sport
Incentives for the youth especially the underprivileged
Scholarship for higher learning

SPECIAL AGENTS 009 —- SCHOOLS
Encourage fitness, healthy habits
School trials and selected students who are deemed talented
Special coaching, equipment would be provided free of cost to parents and students
Sponsor scholarships for students
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= Approach past students and athletes and parents to be coaches

= Build good ethics which will encourage leadership skills

SPECIAL AGENTS 010 — PARENTS

= Positive, holistic and healthy lifestyles
= Strict Board

= Media to highlight core benefits and success stories

= Placements for our underprivileged and these institutions

= Use of good players as volunteers

= Signature events

SPECIAL AGENTS FINDINGS
Societal Benefits

Opportunity for underprivileged
Healthy lifestyles

Crime Reduction

Education

Uniting communities
Law/order/compliance
Economic growth

Gender equality
Mentors/support

Youth engagement
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SESSION 13

Showcasing what good governance standards in the ‘Streetball Federation of
Saint Lucia’ look like

MISSION BRIEF

JoiningtheSpecialAgents’EliteForce

Goodafternoon,SpecialAgents.

Yourmission, shouldyouchoosetoacceptit,involves highlyvisionary andexpertbased

work.Yourcountry’sfuturedependsonit.

Youmaybeascreativeasyoulike,butitisessentialthatyoutakethestakeholder  perspective
assignedtoyourteamofspecialagents.Youhavelimitedtimetocomplete
yourmission.Uponsuccessfulcompletion,youwillbeaskedtoparticipateinaquick
debriefing,beforebeingconsideredasanewmemberoftheSpecialAgents’EliteForce.

Asalways,shouldyouoranyotherspecialagentinyourteambecaughtorkilled,theSecretarywi
lldisavowallknowledgeofyouractions. Thismessagewillself-destructinfiveseconds...

Todayis29March2020. Takethestakeholderperspectiveassignedtoyour
groupofspecialagents.Building ontheintensetraining thatyouhave undergone
inSt.Luciaduringthelasttwodays,describeasmanyaspectsof  theStreetballFederation’s
standardsofgoodgovernance, asyoucan.
RememberthatthisisyourchancetodemonstratethatyouarenowreadytoJointhespecialage

nts’eliteforceinSt.Lucia.
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TIPS FORA SUCCESSFULMISSION

- Considerthisa brainstorming

- Allowyourselftotake the perspectivethat in 2020 everythingispossible
- Donotsaynotoperspectivesofothersthat youdisagreewith

- Listentoand encouragethe voicesofeveryone

- Account forasmany differentideasand perspectivesaspossible
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SPECIAL AGENTS ELITE FORCE PRESENTATIONS
SPECIAL AGENTS ELITE FORCE 001- GOVERNMENT

= Melissa Francois, Tennis Association

= Rufina Paul, SLOC

» Paul Richards, Judo Association
Good Governance

= Building Growth

= Trust

= Performance

Aspects

= Internal Governance
= Athletic Govrnance
= Events
= Sports in Society Governance
= Preventive Governance
= Detective Governance
= Sanction Governance
Practical Measures
= Revision of Constitution
= Reform of the Executive Body
= Code of Ethics for Athletes
=  Parents Commission
=  Transparent Website
= Building spectatorship — free tickets
=  Womentorship/anti-doping
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SPECIAL AGENTS ELITE FORCE 002 - BUSINESS

=  Germain M. Anthony — Saint Lucia Lifesaving Association
= Carmina Espeleta — St. Lucia Rugby Football Union

= Velica Augustin — St. Lucia Basketball Federation

¥ = Liota Charlemagne-Mason — St. Lucia Netball Association

= Transparency

= Accountability

= Integrity
Growth

= Concise vision and mission

= Realistic goals and targets
= Good use of promotion through different avenues

=  Community participation

= Long term planning

= Measurable results — Impacts

= Consistency
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SPECIAL AGENTS ELITE FORCE 003 ~AMATEUR ATHLETES

= Monique-Devaux Lovell — St Lucia Sailing Association

= Oliver Lawrence — St. Lucia Karate Association

= Brendaline Descarte, St. Lucia Athletic Association

=  Wedrel St. Clair, St. Lucia Rugby Association

' Executive Board

=  President, Vice President, Treasurer, Secretary, Trustees

(2), Athlete, PRO/Marketing, Youth Development

Sub-committees

= Finances
- Reports

- Budget

Marketing

=  Promotion

= Sponsorship

= Web/FB
Athletes

= Recognition

= Social media
Events Planner
. Calendar of events

= \olunteers
Technical

= Officials

= Guidelines

* Rules
Youth Development

= Grass Roots

= Community

= Schools
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Coaches

Growth

Constitution

Penalties

Stakeholder sanctions
Transparency
Recognition
Accountability

Trust

Performance

Medals 2020
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SPECIAL AGENTS ELITE FORCE 004 - PERSPECTIVES OF
PROFESSIONAL ATHLETES

= David Christopher — Boxing Association
= Cyril Mangal — Cycling Association

= Alexander Blanchard — Golf

= Adela Arthur — Netball Association

Transparency

= Making information available
Accountability

= Report on all financial transactions and activities
Democratic Structures

= Equal opportunities for all
Development

* |Increase participation
Marketing

= Attracting sponsorship
Set Goals

= Expansion of the sport
Evaluation

= Assess progress
Event Management

= Execution of events
Recruitment Drive

= Membership and volunteers
Collaboration

= Engagement and working with stakeholders
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SPECIAL AGENTS ELITE FORCE 005 - NATIONAL OLYMPIC
COMMITTEE
= Lisa Joseph — Athletes Association

= Dara Wilson — Football Association

=  Samuel Decaille - Taekwondo

Aspect of Good Governance
Trust

= Strong relationship with key stakeholders
Transparency

= All transactions are make accessible to the public
Respect

= To be unbiased and fair; no favouritism
Growth and Performance

= Increased participation (locally, regionally, internationally)
Volunteerism

= For continuity and legacy
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SPECIAL AGENTS ELITE FORCE 006 - CIVIL SOCIETY
ORGANIZATION

= George Radjou — Karate Association
= Darnell Louis — Moto X Club

= Oswald Simon — Moto X Club

= Leslie Serieux — Cycling Association

St. Lucia Streetball Federation
Good Governance
Why

= Accountability

= Encourage participation

= Improve management of resources
= Develop strategic ideas in a holistic way
= Sustainability
= Succession Planning
= Expansion of the sport
= Improve structure of affiliates
= Self Development
What
Concerns
= Future planning
=  Funding
= Training and promotion of the sports
=  Operational management
- Competence
- Credibility
= |nvolvement of Affiliates, parents, social group
How

= Governance can be done in terms of the organization internal functioning, events
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management, the target groups, reporting to all stakeholders

Target Groups
Athletes

Amateur and Professionals

Business

Media

Affiliates and National Olympic Committee
Parents

Schools and Civil Society

Government

Risk Assessment

Structure

Likelihood and Impact based in terms of coast that can sometimes be measured

in dollar value or loss of participation

Clearly defined Constitution that is easily accessible to all stakeholders, to

include both rewards and sanctions for wrongdoing.

Stakeholder Engagement

Ensure that stakeholders are included in all decision that impact target base.

Hence, the societal benefits can highly impact marginalized youth as we sought

to address ills of society that contribute negatively to distribution of wealth and

access.

Management of Athletes

Education programmes
Code of Conduct

Reward schemes

Development programmes

Events

Medical benefits

Event Management

Guidelines
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- Rules and Regulations
- Code of Conduct
= Coaches/trainers/physio/doctors
= Sponsorship/endorsement/branding
= Payment schemes
Social Change
= Reduce truancy
= All inclusive sport to increase participation to include differently able persons/no
sex discrimination
= Align sport to reducing poverty, reducing of non-communicable diseases through
active participation
Final Aim
»  Visibility
= Social network
= Television time
= Advertising
* Gold medals

=  Fun for all
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SPECIAL AGENTS ELITE FORCE 007 — INTERNATIONAL
STREETBALL FEDERATION

= Joan Paul — Golf Association

= Buzz Erlinger-Ford — Tennis Association

= Junia Emmanuel-Belizaire — Special Olympics
Political and Operational Management

=  Board with skills, expertise, experience and character

= Define and prevent conflict of interest

Clear measured goals and targets

= Example of excellence at administration level

Risk Management

= Inventory of potential risks and evaluate likelihood

versus impact
Democratic Structures and Processes

= Free and fair elections

=  Term limits for Board

= Clear division of power between administration and operation
Stakeholder Engagement

= Approach all stakeholders as partners
Transparency and Accountability

= Board member bios

= Strategic Plan

= Board documents
Events Management

= Ticketing strategies to encourage viewership and growth
Management of Participation

= Athlete representation on Board

= Schools initiative programme

=  Fun factor
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SPECIAL AGENTS ELITE FORCE 008 - MEDIA BROADCASTERS AND
SOCIAL MEDIA PLATFORMS

Brian Mc Donald — Boxing Association

Monica Dudley — Body Building Association

Cheryl Renwick — Quash Association

. Lucia Streetball Federation
= Constitution
=  Transparency in communicating with stakeholders
= Code of conduct

= Development of the sports and athletes

= Clearly defined roles for the Board members

= Adhering to requirements for regular meetings and annual general meeting
= Management of professional athletes

= Sustaining the volunteer programme

=  Programmes for social change through participation in streetball events

= Clear guidelines for competition management in the sport of streetball
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SPECIAL AGENTS ELITE FORCE 009 -
SCHOOLS

= Lennox Mondesir — Saint Lucia Shooting Association
= Sherma Bernard — Lifesaving Association
Good Governance
= Transparency
= Funding
= Stakeholder
= Volunteers
= Athletes

= Anti-discrimination

Coaching

Scholarships

Social media platform
Sportsmanship

Risk management
Government support
Affiliates

Anti-doping

Elections (free and fair)
Terms of Reference of the Board
Sanctioning committee
Professionals
Sponsors

Strategic planning
Recruitment

Volunteers
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SPECIAL AGENTS EITE FORCE 010 — PARENTS

= |eslie Collymore — St. Lucia Basketball Federation
= Jackie Trim — St. Lucia Bodybuilding Association

= Avery Trim — St. Lucia Shooting Association

Legacy
=  Community based
= Effect social change
= Sustainability

= Effective goals and objectives

Transparency, Accountability, Accessibility
= Democratic process
= Communication
= Leadership and direction
Trust
» Risks assessment
= Negative impacts
Constitution/Legislation
= Adherence to rules and regulations
= Use of skills and abilities
= Good work ethics
= Collaborative effort with stakeholders
Dedicated
= Code of conduct for all stakeholders
= Participation of all stakeholders
= Professionalism
= Growth
=  Funding
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= Awarding/Rewarding
= Anti-dopinglncentives “reward”
Mission Possible
= Security and longevity
= Strategic planning process
= Consultation with all stakeholders “protect”
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SESSION 14

Evaluation and key takeaways

SPECIAL AGENTS ELITE FORCE KEY TAKEAWAYS

Participants were asked to reflect upon the last two days of the workshop and to share

what they learnt and will take away.

Lots of information which were beneficial to apply in our federations and
organizations.

The different types of stakeholders and understanding that the decisions we make
as it relates to sports and how it will impact on the different stakeholders, from media
to sponsors, players, parents, coaches, executive members, etc.

The whole governance issue.

The importance of good governance to the association.

Transparency

Athletes recognition and awards, because without the athletes there will be no
association.

A lot of work to be done to implement a lot of the things that we have in theory and
form a strategic plan for moving ahead with some specific goals for a specific time
period. Primarily the focus for us is being ready for the Commonwealth Youth
Games in 2017, so we have a fair bit of work to do. | found that | got a lot to take
away from this programme.

Having a dedicated and committed Board.
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Learning from the different case studies. Everything is possible where there is a
plan.

Good governance is very important and effective in running any sporting
organization. The way the two days progressed in terms of start to finish was very
good.

Good brain work for us all.

After this workshop | know that the Olympic Committee, especially Mr. Alfred
Emmanuel will be calling on the various associations and reminding them about the
good governance workshop, because a number of things which should have been
implemented some associations have been falling short.

Different types of good governance and the art of effective communication.
Thanks to Michael for spending two days with us. What he did was teaching us to
have fun in learning and what it did was energize me. It repositioned me with a
passion to success; it showed us to remain focused, it taught planning, projection,
accountability and most of us knew this but not implementing it the right way. It
taught us to collaborate with stakeholders. We are leaving here this evening as
better persons, better administrators, and better organizations and hope it will spin
off in our athletes. Many thanks and | think it was a very important workshop for all
of us. Thank you Michael.

The importance of keeping stakeholders happy through transparency and
accountability.

Reenergize and a new appreciation. A deeper appreciation for our junior athletes
and we do need their inputs on the Board of the various organizations. A new

perspective of your athletes.
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SAINT LUCIA OLYMPIC COMMITTEE

SUMMARY OF EVALUATION SHEETS

GOOD GOVERNANCE WORKSHOP
28 to 29 March 2015

Thirty two (32) evaluations sheets were returned by the participants. 100% rated
the course content and facilitator as excellent. Most persons indicated that the
information was enlightening and informative and provided the opportunity for
reflection. Participants indicated that the workshop was useful in enabling them
to better understand their roles and empowering them to better manage their
associations. Subject areas for further training programs were identified these
included reporting, leadership, fund raising, sponsorship, strategic planning,

brand development, managing conflict of interest, accountability and

transparency, gender issues, incorporating the athlete into the associations

program and resource management. Below is a summary of the responses

received:
NO. FACILITAOR | DID THE HOW WILL THE | FUTURE POTENTIAL WHY DID ANY OTHER
WORKSHOP INFORMATION | TOPICS TO BE SPEAKERS YOU COME? | COMMENT
MEET YOUR BE USEFUL? COVERED
EXPECTATION?
Leadership and Knowledge of | Preparing
motivation good and
governance periodization
Plan for
athletes
Efficiency in
organization
Excellent Yes Managing the How to seek Joel Osteen Better Need to be
association funding management | done semi
of association | annually
Excellent Yes, Selection of Transparency Michael Improve skills | More
informative Executive Board | Sports Pedersen and learning | sessions with
marketing on good other
governance, stakeholders
networking
Excellent Managing the Michael Benefit to
association Pedersen association
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NO. FACILITAOR | DID THE HOW WILL THE | FUTURE POTENTIAL WHY DID ANY OTHER
WORKSHOP INFORMATION | TOPICS TO BE SPEAKERS YOU COME? | COMMENT
MEET YOUR BE USEFUL? COVERED
EXPECTATION?
6. | Excellent Empowering Better Women in Better
and detailed understanding sports, Gender understandin
of role equity and how g of
to organize Governance
finances in sport
7. | Excellent Participatory Modernize Effective use of Better Only one
approach was approach to information facilitation of | facilitator
Very effective governance technology sports and was effective
Social
development | Larger room
initiatives for the
number of
participants
8. | Excellent Too many Case | Being more Performance Enhance Workshop
Studies transparent knowledge was too long
Striving to and network
attain good
governance
9. | Excellent Interactive and | Created an Insights into Posting of
enjoyable awareness of good Biios on face
the need to re- governance book page
evaluate the network Additional
operation of info to be
the association placed on
website
10, Excellent Useful to Workshop More
transfer for was timely workshops
improvement
11, Excellent Information Assist in Association Becoming a Let members
was targeted performing role | Government more know the
Relationship effective importance
and roles board of the
member workshop
12, Excellent Interactive, Knowledge is Funding, Alfred To represent | More
informative power reporting Emmanuel and give back | speakers
Sharing and
challenges
faced
13, Excellent Production was | Info was Managing Didicus Jules, | Know more More
excellent beneficial for sports Thecla about workshops
managing Deterville Sports
management
Alfred
Emmanuel
14, Excellent Interactive Reevaluate List of To ensure Review of
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NO. FACILITAOR | DID THE HOW WILL THE | FUTURE POTENTIAL WHY DID ANY OTHER
WORKSHOP INFORMATION | TOPICS TO BE SPEAKERS YOU COME? | COMMENT
MEET YOUR BE USEFUL? COVERED
EXPECTATION?
current guidelines transmission | constituition
strategic goals should be and with
and objectives provided too application of | guidelines
much focus on knowledge from the IF
case studies gained
15, Excellent Thought Better Michael Understandin
provoking governance, Pedersen g good
sessions sharing od info governance
and and impact
transparency on
developing
sport
16, Excellent Implementing To be better | More
and keeping sports sessions on
members administrator | an annual
accountable basis
17) Excellent informative Empower to Keith Joseph | Visioning
implement and
good programming
governance
practices
18, Excellent helpful Impact of good | Event Revitalizing
governance on Marketing sport
growth of sport | Generating
sponsorship
19, Excellent Informative, Assist with To help More
eye opener structures in develop and workshops
organizations grow sport
20, Excellent Informative, Framework for | Strategic To benefit
reflective adopting and Planning, from a new
best practices review of perspective
constitution,
funding models
21, Excellent Broader Resource Understandin
perspective management g of
management
practices that
can be
implemented
22| Excellent Putinto Strategic To learn and Days were
practice Planning be guided in toolong
implement the process

of
implementing
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NO. FACILITAOR | DID THE HOW WILL THE | FUTURE POTENTIAL WHY DID ANY OTHER
WORKSHOP INFORMATION | TOPICS TO BE SPEAKERS YOU COME? | COMMENT
MEET YOUR BE USEFUL? COVERED
EXPECTATION?
change for
good
governance
23, Excellent Supporting the | Guide Reporting Michel Understandin | Spread over
principles of Progress Pedersen g of good five days.
good reports governance Much to take
governance Financial object was inin two days
reports met
And strategic
plans
24, Excellent Motivating Modernization | Event planning Had the time | Like the
facilitator of association Sponsorship and desire to | active
approaches learn learning
approach
used
25, Excellent Informative, Restructuring of | How to Come to
useful association incorporate the learn to assist
athlete in in implanting
overall planning changesin
for good association
governance
26, Excellent Reinforcement Gain greater | Review and
of information insight into strengthen
in the subject of | the
strengthening good organization
organization governance board with a
and its view to
importance encouraging
to the greater
organization | stakeholder
participation
27, Excellent Engaging and Raising the Creating a A Seeking Excellent
informative profile of the brand image for | professional applicable
Association your sport athlete knowledge
with increase and
transparency information
and a specific
plan
28/ Excellent Very useful as Improve Transparency Knowledge
the country planning and on how to
prepares for accountability Better
2017 manage
affairs
29, Excellent Informative, Taking a fresh Served for
thought look at the many years
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NO. FACILITAOR | DID THE HOW WILL THE | FUTURE POTENTIAL WHY DID ANY OTHER
WORKSHOP INFORMATION | TOPICS TO BE SPEAKERS YOU COME? | COMMENT
MEET YOUR BE USEFUL? COVERED
EXPECTATION?
provoking organization was
interested in
the topic
30, Excellent informative yes GoodGgoverna | Fortuna Learning how
nce Belrose to have an
effective
association
31, Excellent Well facilitated | Designing How to resolve Improving Date was
informative change to conflict of contribution | challenge
achieve better interest to good Palm Sunday
governance governance
32 Excellent Interactive, fun, | Motivation to Fund raising Opportunity | Timing
dynamic, better involve for self-
concise, and serve all development

knowledge base
delivery

stakeholders

and to assist
the
association

20 Associations represented at the Good Governance Workshop, 41% to the participants were

women.
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PRESENTATION OF CERTIFICATES
Certificates were presented to the participants who completed the two day good

governance workshop

o] ]

I |
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PICTURE GALLERY OF 1°T GOOD GOVERNANCE WORKSHOP
28 — 29 March 2015
SAINT LUCIA

17GOOD GOVERNANCE WORKSHOP
28 - 29 March 2015

Spensored by: Olympic Salidarity

e

]

= 3 B S ay G Soomaatane s e o
End of the 1°° Good Governance Workshop organized by the Saint Lucia
Olympic Association
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ST. LUCIA

A

QQSCHEDULE OF ACTIVITIES

ST. LUCIA OLYMPIC COMMITTEE

Fortuna Belrose
PRESIDENT

Alfred Emmanuel
SECRETARY GENERAL

DATE EVENT VENUE

9 January 2015 SLOC Annual Luncheon Coal Pot Restaurant
January to June Anti-doping seminars for athletes entourage Castries

30 January Submission of OS 2014 Report Lausanne, Switzerland
30 January Submission of PASO 2014 Mexico City

16 February

Submission of request to OS for 2015

Lausanne, Switzerland

16 February

Submission to PASO for 2015

Mexico

18-29 March Membership Development Bay Gardens Inn
1*Good Governance Seminar (training session 1)

18 April Women in Sports Seminar Ministry of Sports

21-26June Olympic Week Castries

22 - 24 May CGF Regional Meetings of Caribbean and Americas | Coco Palm, Saint Lucia

30 June —3 July LTADP Seminar (stakeholder engagement) Bay Gardens

(training session 2)

10-7 July Panam Training Camp Barrie, Ontario, Canada
7-8 July PASO General Assembly Ontario, Canada
10-26 July Panam Games Toronto Canada
August Olympic Games Chef de Mission Seminar Rio, Brazil

1 -3 September

CGF General Assembly

Auckland, New Zealand

5—11 September

Commonwealth Youth Games

Samoa

October

Annual General Meeting

TBD

November

Membership Development Seminar (session 3)

TBD

Executive Meetings are scheduled monthly on the 2™ Tuesday
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