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1 - Introduction

Between 2005 and 2008, the Canadian Cycling
Association (CCA) LTAD Working Group studied ways
to improve the development pathway for Canadian
cyclists of all ages and all levels of ability and disability.
In the interests of promoting cycling in general,

and improving long-term elite cycling performances

in particular, the CCA reviewed the state of the
cycling “sports system” in Canada and made
recommendations for its improvement.

The discussions of the LTAD Working Group revealed
that Canadian cycling faces a number of challenges in
the development of our athletes and the promotion of
our sport. If we examine the various contexts across
Canada where cycling is formally organized - such as
cycling clubs, schools, provincial organizations, and
training centres - we discover several key challenges:

¢ Canadian cycling needs a recognized, rationalized
pathway for cyclists to pursue progressive, logical
development in their sport.

¢ The various Canadian cycling organizations and
forums are not always creating the maximum
benefit from their partnerships and alliances.

¢ Limited facility development in Canada is inhibiting
the growth of certain cycling disciplines.

¢ As a consequence of these factors, Canadian
cyclists are at risk of losing ground in international
competition, and participation at all ages and level of
ability and disability appears to be decreasing.

In response to these and other related challenges,
the CCA endorsed Long-Term Athlete Development
(LTAD) as a cornerstone of the process of building
cycling at all levels of competition and participation
in Canada. LTAD presents a progressive pathway for
athletes to optimize their development according to
recognized stages and processes in human physical,
mental, emotional, and cognitive maturation. The
LTAD model is founded on the work of the LTAD
Expert Group based at the Canadian Sport Centres
and has been adopted by Canada’s Sport Ministers
as a foundation for Canadian sport. In 2008 CCA
released Volume 1 of its LTAD guide, which outlined
a progressive model of cycling athlete development
from birth to high performance and/or to life-long
participation.
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LTAD has implications for the transformation of key
aspects of cycling’s sport system. Cycling’s Long-Term
Athlete Development Volume 1 touched upon 17 key
LTAD initiatives to improve cycling in Canada. These
initiatives, endorsed by the CCA Board of Directors,
are a framework for improvement in five key areas of
our sport environment: Organizations, Competitions,
Facilities, Coaching, and Leaders. This Volume 2
document explores the 17 LTAD initiatives in more
detail, and outlines the changes needed to our system
if we are to provide optimal support to our athletes.

LTAD is more than a model - it is a system and
philosophy of sport development. LTAD is athlete-
centered, coach-driven, and administration-supported.
Since athlete and participant development is at the
core of the CCA's mission, LTAD is key to everything
we do, whatever our role or level within the cycling
system. This Volume 2 articulates this system and
philosophy as a basis for our ongoing strategic
planning and positive change at all levels. Change can
be difficult. Prior to beginning to implement change,
it is essential to understand the key values and
principles that are the basis for change. Here are the
key principles agreed to by the LTAD planning team:

e Partnership within Canadian cycling and across the
sport system

¢ Integration of cycling disciplines and structures to
meet overall development goals

¢ | TAD is the common “road map” for all partners,
each with clear, agreed roles and responsibilities

e Focus on holistic athlete development - a Canadian
strength

e Clear high-performance targets and improved
accountability.

Fulfilling our responsibility to our sport and our nation
requires that the CCA, its members, and its partners
provide the same level of commitment given by our
athletes. Whether our role is that of participant or
administrator, coach or official, staff or volunteer,

or whether we work at the community, provincial

/ territorial or national level, we cannot achieve

our goals without careful planning, hard work, and
dedication. Our obligation is to help every Canadian
cyclist fulfill their aspirations and be the best they can
be. To do this, we must do two things: keep our sights
set on the best in the world, and work together to
meet and exceed that standard. That is the reason for
this document.
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Figure 1: Cycling’s LTAD Documents

This document is one of several created by CCA as part of our LTAD planning. Additional sport-specific documents
for individual cycling sports (Road, Track, MTB, BMX, Paracycling) will be developed in the future.
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2 - From Theory to Practice: The 17 Strategic Initiatives

The LTAD Working Group identified 17 initiatives in five categories- Organizations, Competitions, Facilities,
Coaching, and Leaders- as keys to meeting the goals of “Canadian cyclists on podiums”, and “quality events and
programs to allow as many Canadians as possible to participate life-long in cycling.” Through these initiatives,
Canada’s cycling leaders and organizations can turn LTAD concepts into positive change and progress for cycling.

The majority of these initiatives require partnership between CCA and provincial/territorial cycling associations,
and some require additional active partnership with community and regional-level cycling clubs and other
stakeholders. Virtually none can be achieved by CCA alone. For this reason the initiatives “Accountability
Framework” and “CCA-PSO Agreements” are of primary importance. While CCA can provide leadership through
strategic planning, program development, and shared use of resources, successful partnership will be the key to
building a stronger sport.

The following pages provide an overview and more detail on the 17 initiatives.
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Initiative

Accountability
Framework
CCA—-PSO -
Club

(see page 10)

Multi-sport
Partnerships
(see page 10)

CCA—-PSO
agreements
(see page 10)

Club
Standards
Program-
Club Capacity
Building

(see page 10)

Increase pool
of officials
(see page 11)

Resources for
Parents
(see page 11)

Athlete
Retention plan
(see page 11)

Where We
Are Now

No formal
frameworks in
place. Concept
outlined in LTAD
Vol. 1 and 2

No partner-ships
in place with
other NSOs

Started in 2005
but discontinued

No national
program in place
to support club
development

Insufficient
number of active
officials in some
regions

Lack of resources
explaining
Cycling
development
pathway

Many athletes
continue
competing to
Masters age but
few give back as
coaches, officials,
leaders

Where Want
to be

Clear roles and
responsibilities
to achieve LTAD
objectives

Shared pathways
and resources
facilitate entry
into Cycling and
development

Comprehensive
agreements,
stronger
relationships

Strong clubs take
greater role in
development using
LTAD model

Adequate number
of quality officials
for all levels of
competition

Parents ready
and able to
support optimal
participation of
young cyclists

15-20% of

all athletes
become active
sport leaders.
30-40% of ex-
National Team
athletesbecome
sport leaders.

Gap

Lack of clarity
and agreed-
upon mandates

Athletes come
randomly to
Cycling from
other sports.
No sharing of
recruitment,
resources.

Currently not
done

Lack of
capacity to
attract new
participants,

monitor results,

or reward
efforts

Lack of
recruitment,
few training
opportunities,
training
program needs
overhaul

Limited means
of reaching
parents; need
targeted
resources

No recruitment
or incentive
plan in place.
Need flexible
training
programs.

What we need
to do

Engage stakeholders
to come to
consensus. Link to
Club Capacity #4

Identify partners,
work together to
share expertise,
complimentary
programs, talent
identification

Engage PSOs,
negotiate mutual
responsibilities and
contributions

A national club
development/quality
program addressing
the gap

Create updated
training program,
recruit potential
officials

Create brief LTAD

document(s) for web,

print distribution

Create recruitment
and incentive
programs. Modular
leadership training
for athletes.

Who
does it?

When
(Starting)

CCA leads
with all
stakeholders
involved

2009

Podium 2009-2010
Canada w/
CCA and

other NSOs

CCA and
PSOs

2008

CCA w/PS0Os
and Clubs

2009

CCA
develops
training,
PSQOs deliver
and recruit

2008

CCA w/PS0s
and Clubs.

2009

CCA
develops,
CCA recruits
National
Team, PSOs
deliver
regionally

2009



Initiative

Where We

Where Want

What we need

Who does
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When

Facility
Development
Strategy

(see page 11)

Clear Role for
National and
Development
Centers

(see page 12)

International
Base
(see page 12)

Data collection
program
(see page 12)

(4| Coaching

support (IST)
(see page 12)

Are Now

Uncoordinated
regional
initiatives from
time to time.
Little central
CCA support.

Agreements are
in place but still
work to do on
funding, role and
responsibility of
Centers

Canadian
National Teams
competing in
Europe lack

a base of
operation and
support

Licence, race
results, some
testing data
collected

Sport medicine,
science, psych,
etc services
not available or
consistent for
all Nat Teams
and training in
Canada

to be

BMX tracks in
major population
centers;
velodromes in
each province;
quality MTB
venues available

for competition in

each province

Centers are
central focus

of athlete
development per
LTAD model

Provide an
affordable base
of operations in

central location to

increase support
to riders

CCA and

PSOs have
comprehensive
accessible
database

of athlete
information
useful for talent
identification,
performance
tracking

Support services
accessible by all
Nat Team and
pool athletes
domestically and
in international
competition

Lack of
comprehensive
resource
materials to
support facility
development.

Centers have
different levels
of service,
links to PSOs,
capacity and
funding

Funding, local
expertise

to manage
accountably

Data collection
uncoordinated
(different
formats,
software,
protocols) and
not centrally
collected or
analyzed

Limited funding,

challenge

finding experts
available in all
areas/regions

to do it?

Maintain current
specifications for all
facility types; develop
plan with PSOs to
identify potential sites,
partners

database;
CCA and
PSOs plan

Continue to define CCA leads
roles, support levels,

role in LTAD

Determine funding CCA
capacity, continue to
look for partnerships

(multi-nation?)

Create agreements CCA leads
with PSOs, Nat

Centres, testing labs to

use common formats

and protocols and to

post data to central

database. Link to

initiatives 1 and 4

CCA w/
Centers

Explore augmenting
funds, sharing
resources across
Centers and regions,
identifying and
recruiting resources

CCA creates

(Starting)

2008

for regional
development

2008

2009

2009

2008
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Initiative

(¢} Complete an
Education
Strategy &
New Coach
Education
Program

(see page 12)

Link
Competition to
LTAD stage

(see page 13)

Youth races
and multi-
discipline
skills

(see page 13)

Fix National
Calendar
disparities

(see page 13)

Host more
International
Events

(see page 13)

Where We
Are Now

Education
strategy

linking coach,
officials, leader
education not
complete. Two
new NCCP
contexts now
complete.

Traditional
competitions
not always
appropriate for
LTAD stage of
participants

Traditional
competitions
do not
optimally build
technical skills
for L2T, T2T
athletes

National-

level events
concentrated

in a few

areas, limited
opportunity for
distant athletes
to participate

Several
International
events hosted
regularly for
MTB, road;
more needed
for BMX, road,
track

Where Want
to be

Comprehensive,
easy to access,
up-to-date
education
programs for
development of
all leaders

Every competition
provides optimal
development for
athletes: level

of competition,
technical
requirements, etc

Skill-based
competitions
build skills while
de-emphasizing
“winning” for
early-stage
participants

All appropriate
athletes have
equitable access
to National
events for
development

Canadian athletes
exposed to
highest level of
competition here
at home

Funding,
resources
available permit
slow progress

Some races

too long/
short, terrain
and technical
aspects not
appropriate,
competition too
hard/easy, etc

Most provinces
do not hold
skill-based
events for youth
participants.

Lack of
organizing
capacity,
resources in
Some regions.

Lack of capacity,
resources; hard
to get onto
international
calendar in
some cases

What we need
to do it?
Maintain progress; CCA w/PS0Os
continue to build

partnerships to

accelerate progress

Conduct competition CCA w/PSQOs
review to determine

how races meet

development needs

stage-by-stage; adjust

rules, hosting policies

accordingly

Review good practices ~ CCA w/PSOs
(e.g. Quebec skill

competitions) and

adapt and pilot in other

areas.

Within competition CCA w/PSQs
review, identify means
to improve access to

this level of event.

Within competition CCA
review, identify

opportunities for

international hosting

and define strategy

Who does When

(Starting)

2007

2009

2009

2009

2009
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The 17 Initiatives in Detall

Initiatives for Organizational Development

1. Create better communication, defined roles and an accountability framework to facilitate close
cooperation between PSOs, Clubs and Centres.

Linking development roles to specific LTAD stages is an important concept. Currently, PSOs, clubs and National
Centres are working with athletes in many or all stages, in order to fill program gaps or generate revenue. While
this has arisen through necessity, the result is an unfocused, incoherent development system. Building a system
in which each organization and individual knows and does their job, and has the resources to create success is
essential to meeting LTAD goals.

We must challenge ourselves and each other to meet high standards. \Whether in our athlete selection standards,
coach education programs, or in our organizations, we cannot settle for “good enough” or excuse poor
performance by lack of resources. A solid accountability framework with inter-organization agreements and regular
reporting is essential to ongoing evaluation of our progress.

2. Multi-sport partnerships are needed.

Ultimately, no single sport organization can achieve its LTAD goals alone. Canada needs an integrated sport
system, with coordinated action by school boards, municipalities, provincial and federal government, and
corporate partners to ensure all Canadians can participate in sport and pursue their dreams. In particular, different
sports need to work together to share expertise, complimentary programs, talent identification results and other
information. We must recognize that in the best system, developing athletes can migrate to the sport of their
choice, and the one which best suits their aptitudes. It will be far easier, for example, to recruit promising cyclists
from major Canadian youth sports such as hockey and soccer at age 14-16, than to build and maintain a youth
cycling system that can compete with hockey and soccer.

3. Develop reciprocal CCA-PSO agreements, with flexible terms recognizing regional and
capacity differences.

A concrete step toward defining and acting on an accountability framework, as well as agreeing to share in work
on the 17 initiatives, is to develop reciprocal agreements between CCA and its PSO partners. These agreements,
reviewed and amended annually, define “who does what”, how CCA can support various PSO-level activities and
vice-versa.

The advantage of creating a series of agreements between CCA and individual PSOs is the flexibility to recognize
the different levels of capacity, interest and regional environments of the different PSOs. Clearly, all PSOs are not
created equal, and this will be reflected in the agreements. It is anticipated that development of the agreements
will help all parties coordinate planning and activities based on what they can uniquely contribute.

4. Build club capacity and create a ‘quality standards’ program similar to Sport England’s
“Clubmark” for standards-based club ranking and recognition.

Local cycling clubs are the best partners for attracting and retaining participants into organized cycling.
Unfortunately, there is currently no program in place to support clubs in attracting new participants, monitoring
their results, or rewarding their efforts. Such a program is desperately needed to facilitate increased participation
for all ages and types of cyclists.

/
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Sport England’s “Clubmark” program is such a national club award and accreditation system. NSFs subscribe to
Clubmark and meet Sport England standards, then customize and administer Clubmark for their own sports. The
British Cycling Federation, for example, operates its “Go Ride"” program for clubs working at the FUNdamentals
and Learn to Ride stages, as its Clubmark initiative.

Components of such a program may include leadership education and development in areas including duty of care,
equitable access, and volunteer risk management as well as effective club business management. Several other
Canadian sports (gymnastics, curling) have created club development programs which are a basis for the True
Sport Club Excellence program (in development since 2007). In addition, over the past two years several additional
NSOs have worked on their own individual club development programs.

The CCA will, in partnership with cycling PSOs, develop a similar club award and accreditation program for
Canadian cycling clubs. This is a vital step toward harnessing the power and creativity at the club level while
ensuring that club programs across the country are integrated into the LTAD plan.

Initiatives for Leadership Development

5. Increase the pool of officials qualified and active for national and provincial events.

Maintaining an adequate pool of officials available to work at provincial and national events is essential. This effort
will require the training of new course conductors and evaluators, as well as recruitment and training of new
officials. Ability to operate electronic timing equipment, and cross-disciplinary certification to allow officials to work
an increasing number of multi-discipline youth competition, should receive special attention.

The development of a new officials training program within CCA's Education Strategy will contribute to the ability
of CCA and PSO partners to increase the number of qualified officials. An officials training program which draws

on NCCP experience, which is modular and more accessible, and which incorporates good practice from similar

program around the world, will increase the number of officials trained.

6. CCA, PSOs provide introductory resources, “pathway” guides and cycling youth development
expertise to parents and leaders.

One outcome of the LTAD plan must be a centralized knowledge base of information on cycling development,
especially youth development, which is available to all program leaders. This information, regularly reviewed and
revised, should be available from CCA and PSO web sites, via cycling coaches and instructors, and in live or on-line
presentations of the cycling development pathway to leaders and parents. Parents in particular, as prime funders
and supporters of young athletes, need a clear picture of the development pathway; BC has already pioneered a
“SportMap” program with generic sport information to meet this need.

7. A retention and succession plan is needed to involve athletes in coaching and leadership.

More than any other factor, the growth and success of Canadian cycling is constrained by lack of capacity-
insufficient numbers of qualified coaches and leaders at all levels. From community clubs to National Team
programs and hosting of international competitions, we simply need more, better trained and equipped staff and
volunteers to achieve our goals. The CCA must lead in development of a program to “convert” more athletes to
coaches, officials and leaders, and to retain the leaders we have.
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Initiatives for Facility Development

8. Create a facility development strategy to support a revised calendar and high performance
development.

Support for the development of new cycling facilities must receive greater priority. While neither the CCA

nor cycling PSOs have the resources to build new facilities, we can provide more information, resources, and
expertise to facilitate the development of those facilities or prevent closure or denial of access to others, such as
roads and trails. This will be done in context of a strategy which prioritizes activity in identified regions to fill facility
gaps and take advantage of potential partnerships. At the same time, greater awareness of external developments
such as the development of national and regional event hosting strategies, bids for major Games, etc will create
opportunities for facility development which CCA must be positioned to pursue.

9. Clarify role of National Centres to be high performance focus with flexible/regional programs.

Our National Centres fulfill a variety of roles, depending on the structure and needs of the surrounding region.
Many have become increasingly focused on youth development, initiation programs or event management in
order to meet those needs or to generate needed revenue. This may compromise the ability of the Centres to
provide support to next generation National Team athletes in the Train to Compete and Learn to Win stages.
Increasing financial support to the Centres while focusing and better-defining their roles and responsibilities will
help them succeed in high performance development while still maintaining a range of other services to meet
local/regional needs.

10. Create a permanent base to support our cyclists in international competition.

Currently, Canadian cyclists competing in Europe depend on short-term rentals or hotel accommodation, which

is not conducive to optimal performance. Other nations have created permanent bases which are a focus for
local partnerships, performance enhancement teams, etc. These bases are managed such that they are revenue-
neutral or even revenue generating, and they offer a significantly higher level of support to national team athletes.
The CCA will investigate creating a similar base for Canadian cyclists.

Initiatives for Coach Development

11. Create a comprehensive performance data collection and analysis system.

Work on this LTAD project underlined the challenges we currently face in collecting, pooling and analyzing
performance data. Records of how Canadian cyclists perform, and physiological and other data, are not collected
in a standard way which allows for comparison to international norms, and often are not collected at all. This
makes it difficult for coaches to track the progress of athletes or develop appropriate training programs as

the athletes move from LTAD stage to stage. It is also difficult to see where Canadians stand compared with
international competitors.

We need a simple yet effective, standardized method of collecting important information on athlete performance,
combined with a database system that allows information to be accessed and analyzed. Further support for
Performance Enhancement Teams (PET) working with our National Centres to provide sport science expertise
will help in attainment of this goal. Of course, data collection must be done in accordance with privacy and other
legislation and safeguarded appropriately.

/
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12. Improve support to coaches, especially those
working at the Train to Compete, Learn to Win and
Train to Win stages.

Coaching is critical to the development of high performance
cyclists. Our current structure provides support to National Team
and National Centre coaches, but little to coaches in the critical
Train to Compete, Learn to Win and Train to Win stages. A new
coach development program (NCCP- for all coaches), and creation
and support for Performance Enhancement Teams (PET) is
essential. PET typically consist of sport science, sport medicine
and other specialists, who form a support network for coaches and
athletes. We must also investigate other ways of supporting and
developing cycling coaches at all levels to ensure our coaches, like
our athletes, are among the best in the world.

13. Build a new coaching education program to
dramatically increase the number and competence of
club and community coaches.

Coaches are the key to all sport development; they are the
interface between the athlete and sport organization, the
recruiters, the organizers and builders. New and expanded

youth programs are leaderless, and therefore worthless, without
coaches to offer them. These coaches must be specialists in
youth development and age-appropriate programming, and they
must have the special skills required of youth coaches: the ability
to motivate and inspire while keeping the fun in sport. Most
sport structures concentrate the most expert coaches at the high
performance level- we must have equally proficient coaches, with
different, specialized competencies, at the entry level.

Fortunately, the timing of revisions to the National Coaching
Certification Program (NCCP) works in our favour. The CCA is
designing its new NCCP to be consistent with the goals of this
LTAD plan. The new NCCP will be competency-based and will
feature new streams for Community Coaches and Instructors.
This re-design must be a top-priority activity, and a focus must be
the development of excellent youth and community coaches and
instructors.
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Initiatives for Competition Development

14. Link competition level to LTAD stages

Simply put, athletes in different LTAD stages need different competitions. Allowing, or pushing athletes to
compete in competitions beyond their level of maturation, skill, psychological readiness or physical fitness results
in injury or burn-out. The cycling competition calendar at all levels, from community to national must be reviewed
and adjustments made to align competitions to LTAD stages. Cycling events at Provincial and Regional Games
should be tailored to needs of recruiting and developing Learn to Compete athletes who will advance to Canada
Games in the Train to Compete stage.

15. Create a new approach to youth competition: emphasize skills, not winning.

“Traditional” racing programs for youth reward the winning of races. Unfortunately, only one competitor wins a
race, and the victory may be due to a temporarily faster rate of maturation rather than superior skills or tactics.
This approach does not focus sufficiently on skill development to maximize the benefits of racing in an integrated
athlete development system. Rather than emphasizing and rewarding the winning of races, competitions up to the
Training to Train stage should give trophies, prizes or other recognition for development of skills, and these skills
should be transferable to other cycling disciplines. In this way, a far greater number of young competitors can be
rewarded, and skills developed in a more comprehensive way.

In addition, young competitors in the Learn to Train, Train to Train and Learn to Compete stages need exposure
to a range of cycling disciplines to help develop a broad skill base (including physical, motor, technical and tactical
skills). One way to do this is to hold multi-discipline competitions that broaden the range of skills. Canada Games
are already multi-discipline: cyclists compete in both road and mountain bike events. Quebec holds a series of
multi-discipline inter-provincial series events, and other provinces have held a limited number of multi-discipline
events. Expanding and formalizing the use of multi-discipline events (BMX-MTB, MTB-road, and so on) in
FUNdamental, Learn to Train and Train to Train stages will improve skill development.

16. Address regional disparities in the national calendar.

Currently, major national and international events are concentrated in Quebec and BC, which creates a challenge
for athlete development in the Atlantic and Prarie regions. These regional disparities must be addressed to
increase exposure to national competitions for Learn to Compete and Train to Compete athletes from the under-
serviced regions.

17. Host more international events in Canada.

Hosting international competitions in Canada allows more Canadian cyclists to be exposed to high-level racing.
While the challenge of finding suitable opportunities on the international calendar and organizing events can be
considerable, the CCA must identify possibilities in priority disciplines and assist the bidding and hosting effort to
increase the number of international competition held here.

13
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3 - (Getting There: Roles and Responsibilities

Our greatest challenge in developing Canadian cycling is not lack of technical ability, nor even lack of resources.

It is the challenge of mobilizing all stakeholders in and around the cycling community to work together toward
defined goals. The CCA, cycling PSOs, hundreds of cycling clubs, sport leaders including coaches and officials,
industry partners, multi-sport organizations and governments, and individual cyclists need to contribute to our
future. The 17 strategic initiatives represent the recommendations of the Canadian Cycling Association for change;
we must work together to achieve progress.

This section proposes several different views of how key partners and stakeholders can support the initiatives
outlined in this document and support cycling development.
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Initiatives Perspective:

The table below indicates how various partners can contribute to work on the 17 initiatives.

Coaches Athlete
Officials (Parent)

Framework lead support support
CCA-PSO - Club

Accountability

Multi-sport lead @ lead @ lead @ NSOs
Partnerships National Prov Community

CCA-PSO

Club Capacity and lead support support

Standards Program

Complete an education
strategy & increase lead support support support

pool of officials

Athlete Retention plan lead support support

Facility Development

Clear Role f
lead support support support

Data collection

Improve coaching

support (IST/PET) lead support

New Coach

Education Program lead Sl Sl

Link C tition t

L'II'II1-\D s‘:;"gp: ition to lead lead support support

Youth races and multi-

discipline skills lead lead support support

Fix National Calendar ;
lead lead organizer

Host more

international lead organizer

events
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10 Key Factors of LTAD Perspective:

This view shows how leaders and organizations can contribute to following the 10 Key Factors of LTAD:

FUNdamentals
Specialization
Developmental Age

>
=
=
[1-]
=
S
=

Physical, Cognitive,
Mental
Development

Periodization

o
-
&
=
Es
=]
=5
<z
§=
2
7]
S
(7]

Competition Planning

Continuous
Improvement

Action Action Action Action Action Action Action Aware Aware Action
Action Action Action Action Action Action Action Support Support Action
Support  Action Support Support Support Support Support Support Support Support
Organizations . . .
& Leaders Support  Support  Support Support Support Support Support Action Action Action
Support Team EEWELE Aware Aware Aware Aware Aware Aware Aware Action Action
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Program Perspective:

This chart shows the involvement of various partners in delivering competition and development programs for athletes.

Active for Life PSO, Club
- - CCA,

Train to Win Sponsor
CCA,

Sponsor
Train to CCA,

Compete Sponsoar, PSO

Learn to PSO,
Compete Club

. . Club,
Train to Train School

. Club,
Learn to Train School

Club with
school,
recreation
department

FUNdamentals

Parents

none

Advanced sport
science

Sport science

Sport science

Intro to sport
science

Field tests (e.g. TT)
and intro to sport
science

Becoming a cyclist,
T

Fun and skills

Fun and skills

as desired

Olympics, Worlds

Worlds,
UCl races

UCl races,
Can Cup

Can Cup,
Prov races

Club races

School, club
races

Skill clinics
BMX

none

Individual

Nat team
Pro team

NCT, NDT
Pro team

NCT, Pro,
Prov team

Prov team
Club team

Club team
Sport school &
Nat Centre

Club,
Sprockids

School,
Recreation
programs,

BMX

none

LTAD Delivery Evaluation Competition Program Cycling Facilitator
Stage Partner Program Program Context Prescription

as desired

Comprehensive
Multi-year Program

Comprehensive
Multi-year Program

YTP &
Daily plan
Sport Can
YTP & coC
Daily plan OTP
Sponsors
Prov govt
STP & Bike shop
Weekly plan Education
Municipal
Parents

< b6 sessions per week

< 3 to 5 sessions per
week

1 session per week

Definitions: COC = Canadian Olympic Committee, OTP = Own the Podium (a program of COC and NSQOs), NCT = National Center Team, NDT = National
Development Team, STP = Seasonal Training Program, TT= time trial, YTP = Yearly Training Program.

These views reinforce the need for partners to work cooperatively to build a stronger future for cycling in Canada. Every partner
has something to contribute- to the development of different stages of athlete, and to work on the 17 initiatives. We can get

there- together.

17
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4 - Finish Line: Transforming Cycling Stage by Stage

The following charts show how implementing the 17 initiatives will transform cycling for athletes from
FUNdamentals through Active for Life stages. “Start Line” shows the current state of the sport as reviewed by
the LTAD Working Group. “Finish Line"” shows the desired future state of the sport in Canada relative to athletes
in each LTAD stage. The Athlete "transformation” at the bottom of each chart shows how the system changes
will support athlete development.

(_ Profile: FUNdamentals Stage Ages: 6 to 8 (female), 6 to 9 (male) )

Q Start Line: Today LTAD Transformation Finish Line: Future )

Organization: i Imgroved s for BMX, youth skills
Other than BMX. minimal PSO. ciub et program by SO, o BNX i major
programs. BMX in somae regions only. Develop the vital clubs in increasing paricipation. “N."" 4 : MEZRcl cyChnig.
" twork of cycling clulbs specialized in
Youlh not & primary focus. youth developmant
A Ragular BMX, bicycle rodeo, community
Eﬂ?mw' &%ﬁ:m’! :_ﬁfs for aducation and events (ie fun races, sumemer camps, day camps in
Bicyols roden all regions. More youth exposure o
Community “hm races” Revise competition structure to emphasize skills over senicr racing. School Skills Programs in
wnni piace
- .
Facility:
} Extensive network of regeonal BMX
17 major BMX tracks. 8 velodromes " tracks. Dedicaled youth access to MTB,
G Cycling Centras Bl COA Facily Devalopment S/ wvelodrome facilities in all regions.
Minimal school, rec programming
s b
Coach: Mew Cycling NCCP has speciic

Build new NCCP cycling coach education program with

h coachas
focus on youth nstructos and coach developmant L for ot

davalopman
Matwork of wh’!t j‘DI.I'Ih [LjLtigh=is s
and coaches in Most commanites.

Minimal coach imolvament
Few specialized youlh coaches, skills
nstructons

Leader: - ’
CCA, PS0s provide introduciony resounces, “pathwiry’
P providers
sk hoblimeid mvf:por::ah guides and cycling youth development expertise to
Limited school community program paronts
i

Pafenis Rive sy JCC0SS 10 resources | ™
an -appropriate youth sport

[+ anl. increased ciub, school
and community Suppor 1o panents:

Athlate:
High percentage of children own and ride bicycles

hﬁ'ql‘md ongantzed cycling instruction or programs available,
Minimal parficipation of youth in organized cycling.

Many clear, accessible aﬂl:af points inlo orgﬂ'ﬂzad cycling
atwork of skill trained instructons supported by
clubs, schools, and facilities. Youth in this 5

develop
introductory skills Ihrough participation in BMX and skills
programs in every region.

Ty
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( Profile: Learn to Train Stage Ages: 8 to 11 (female), 9 to 12 (male) )

( Start Line: Today LTAD Transformation Finish Line: Future )

Organization: [ | create CCA-PSO agreaments. Improved support for BMX. skills
ey T X | |t I | -4 X
Youth not a pr 0ok Develop wil ulxs in increasing paricipal Netwr .ml ; in
.
-, : . Ty
Competition: CCA, PSO hips for education and events Reguier BAX. community fun races.
BMX b R by B s Surmmes camps, day camps in all
Community “fun races” Ravise compattion structure to emphasize skills ovar 'WS";‘“‘ ?Wm“ 1o sanior
Sprockids wirdhirg. racing ool & ms. in
- Hodd more multi-discipling avants for youth, \F.‘_"“ in all regions.
Facility:
Extansive natwork of regional BMX
17 magor BMX tracks, § velodromes >
acks, Dedicated th access o MTB,
& Cycling Cantras Create CCA Facdity Development Sirategy e ?’0“'-: i iy
Minimal school, rec programming .
e b
. s, s
fuﬂnh;. . Builld now NCCP cycling coach educaton program with N cﬂ‘“‘. ?m';‘“ﬂ&
nimal coach invohaamer focus on youth instrucior and coach development. Matwork of spacialis] th instructors
IF“ spuc;ulu ed MTIMMI shills and coaches in mos ﬁnmmm.
Leader: B,
Parenis are main providers, Paronts CCA, PS0s provide infroductory resources, “patiway” ;"f.m m’m”m
Iack rESOUMCHS on youth development, guides and cycling youth development axpaniss 1o dave L Increased club, school
Limited school a mu:ﬂuniy program parants. and Community Support 1o parents
o Jal Emgphasis on cycling skills, intro 1o race,

Man clear, accessible entry paints into organized cycling
MNetwork of skill trained instruciors supparted by
duba schoals, and facilities. Youth in this s develop
ing lileracy skills through parh{:pahun in BMX, Sprockids
and skills programs in every reghon.

parr:mﬂ.m children own and ride cles.
Minimal orga cycling instruction nrprggrm available.
Minimal participation af youth in organized cycling.
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( Profile: Train to Train Stage Ages: 11 to 15 (female), 12 to 16 tmalnD

( Start Line: Today LTAD Transformation Finish Line: Future _)

nization: I8 Improved 4 for BMX, youth skilis [
Creale CCA-PS0 agreements. .
e B o e e T v rsesmgoscmson. | it
] valop the v n increasing Cipu i o cpching ot e
Youth not a primary fotus youth devalopment.
-
i B I,
Competition: Regular BMX, club and provincial
o it kil racing, developmont camps in all
gr”ufinwni and club MTB and road Eq?ﬁh:g AR i e regions. Compatilion emphasizes skill

d 2 Bl Herpeiery davalopmant via malti-discipling
racing in place; limited panticipation Haold more multi-discipline events for youth CONCRALTALON GVe WInIng.

Facility: b
17 major BMX tracks, B velodromes Create CCA Facslity Developmant Strategy.
8 Cycling Canires Clarify role of Natsonal Centres to be high parformanca

Sport Etede in Qusbec only focus with Rexbla/regional programs
e

Exignsive natwark of regional BMX
tracks. Dedicated youth access to MTHB,
velodrome facilities in all regions.
Natonal Cantres provide developmant
epartise.

-

Coach:

Minimal caach imvolvameant

Faw specialized youlh conches, skills
Instructors, Sprockids instructors

-

NWCWPLDCPHMWFIC

davelopmant for youth coaches
demlm youth instrucions
and coaches in most communities.

Build new NCCP cycling coach education program with
Tocus on youth vstructon and coach dovelopmant

e

Leader:
CCA, PS0Os mmwm “pat i
Eluhﬁulzlr::nprwdum L-udmto:k Quides and cycling youth T‘I
Limétod ::heJerd muw pruqmm pafants Immpuolurd'ﬁnils qulld'lad and active
far national and prevancial events.

o parents. Emphasis on
structured iraining and development.

Athlete: Ma fitness development phase- emphasis on structured
InwmnlLTADMBnIWHthsmga Cydlrlg Ir: and development provided by network of skilled,
devalopment genorally weak,, with limited emphasis or lm mad'm by clubs, schools, and facilities.

Grhasts woring ove S Sovaooman, Loes. Aiton i Gsagin
am nning avar opmen pa in |'I‘|u ] ag
participation of youth in this stage in organized cycling. racing. Organizational emphasis on this stage.

ey ,

¥outh in this stage develop competition skills H'rrnuth o
ocu




CYCLING LTAD - VOLUME 2

C Profile: Learn to Compete Stage

Ages: 15 to 17 (female), 16 to 18 tmaluD

21

C Start Line: Today LTAD Transformation Finish Line: Future )
Organization: B E‘:iulu. offer age-appropriate
Natonal, P50 and club compatition E:ﬂ: %‘fﬂﬁ- Arogrim ment programs in all disciplines.
pogs St oty T ||| g e v e o osesnpascosten. (B e
el ol Multi-spor partnerships are needed, mupparied by s In
™, b

Competition: Provincial & national-lavel racing and
BMX Link competition level to LTAD stages. development camps for all disciplines in
Provincial and club MTB and road &l regions. Compatition amphasizes
racing in placa; limited particspation. ADANES FAQRA IEAPRABES I Hve Diofad caleci, %ﬁd dnuinrggml. preparation for
Facility: k Extansiva network of regional BMX
17 major BMX tracks, 8 velodromes Craate CCA Facilty Development Strateqy. tracks. Dedicated youth access to MTB,
6 Cycling Cantres Clarify role of Mational Centres o be high performance volodroma facikties in all regsons.
Spart Etuda in Cuebec only focus with flexibialregional programes. :l:ma;cm:m prowvida davalopmeant
- 5

" B s,
Coach: : , Build new NCCP cycling coach education program with m!‘mt m&nﬁnﬁ:
Sa'-m_ 4y mvolnamen focus on youth instrucion and coach dovalopmant Maetwork of sali instruciors
Few specialized youth coaches, Creale a comprahansive ca data collection and and mm ol
Misuse of adult programs for youth. analysi Standard test and data system in place.
i providers. Leaders tack CCA. PSOs provide introduciony resources. *pattwary” LR TN SaAr ACONS k) FesoLrcR

BOUTE elopme guides and cycling youth developmant expartise 1o ppropriate youth sport

m O YOO e o leaders. Increase the pool of officials quabfied and active o .%pmmt mgﬂadl d'”ﬁ héﬁ:fﬁ
- for national and provincial events. m“ nm_t compettions.
Athlete:

glﬂmng the engine” phase- emphasis on structured

and devalopmen provided natwork of skilled,
trsin coaches su ed by clubs, Mational Centres and
facilities. Youth in this stage rafine compatition skills mrcmgh
participation in n-aﬂ?pmpnam Provincial and National

Important LTAD windows o:dh'ana in this stage. Cycling
development inconsistent, with limited emphasis or coaching
expertise available. Lack of suitable compelitions in soma
regions. Mol all Prov Games linked 1o development of this
stage. Limited participation of this stage in organized cycdling

Ty
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( Profile: Train to Compete Stage Ages: 17 to 21 (female), 18 to 21 :mle})

C Start Line: Today LTAD Transformation Finish Line: Future _)

nization: — PSSO Age-appropriate development Ams
Maticnal. PSO and club compatition Em %M’?w tor all desciplines. Network of
programs in all regions. Focus on this Multi-sport partnerships are noaded :I. hIZﬂd Urg;ng clubs supporied by

stage due to Canada Games. Sponsor partnarships in place. Flnmd suppar

Com on: Provincial & mlml-murgdrqpﬁnd
Compatitions in all disciplinges, Link compatition leved to LTAD stages. development camps isciplings in
participation by this stage. Address regional disparites in the national calendar. ol "9“""‘ Emphasize preparation for

h performance. Introduce

How e ek ol it Inhmamrﬂ compatition.

Facility: Extensive network of BMX, MTB,

17 major BMX iracks, 8 velodromas Create CCA Facility Development Sirategy. walodroma facilies in all regions

& Cycling Centres Clarify role of Mational Centres 1o be hegh performance Hatignal Centros provide

focus with flexible/regional programs expartisa & laams

- =

Coach: Build new MCCP cycling coach education program with MNew Cycling NCCP specific to Hﬂ'ﬂ
Some coach involvement focus on youth instrusior and coach developmant. m‘;ﬂﬂ“" H““‘Sﬂﬂ“"m

Few specialized coaches. Creale a mwmrw pedarmance data collecton and WS MQIGRA. SSENCHMET SHL-SNC A

systom in place,
.

Misuse of adult programs for youth
.

andal

Leader:

CCA, PSOs provide moduulmy resources, "patiway” Leaders have easy access 10 resources
mwmmmfm'::&ﬁmm; fcr:sm;:n &ad and cycling youth developmant expartisa o on age-appropriate spon dovelopmont
Youth development ers. increase the pool of officials quakfied and active e e Ml piwon Jor-all

fer mational and provincial events pptony,

=
Athlete:

~Optimizing the engine” emphasis rod b
m‘:?wawm?mwmmwﬁm

Rafine tion skills th
WTWW%WMM
Intemational comgprtiticn

Cydling developmenl inconsistent, with imiled emphasis or
noad":ﬂng experise available. Lack of suilable compelitions in

rmm Sponrsorileam conflicts result in over-
compet al expense of development. Lack of financial
support to permit optimal development opportunities,

. Ty
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( Profile: Learn to Win Stage Ages: 20 to 23+/- (male and female) )

( Start Line: Today LTAD Transformation Finish Line: Future )

Organization: ™, F 5 Cross-sporl partnerships in place B
National, PSO and club competiion ot Mol ot orinermiies sre naodeg Financial support adecuale.
programs in all regions. Sponsor and mmbﬁq framework for close cooparation bl e lw'l"-‘lﬁﬂ' o

pro lsams, Mational development team. between PS0s, Clubs and National Centres

Competition:

Competiions in all disciplines. Link compatition lwval to LTAD stagaes,

Over-competition, sponsor conllicts. Mmmgwmmnmuunawm
Hoat more inlemational events in Canada.

Flﬂ“l‘t‘l’: : mty Covelopment by, Extensive network of BMX, MTE,

17 major BMX tracks, B velodromes Clarify role of National Centres 1o be high performance welodrome facilibes in all regeons.

& Cycling Cantras focus with flaxiblafregional programs. MNatonal Centres provide development
Creale a pormanent base o support our cyclists in experiise & teams. Training base for

= intarmational compatiion. international competition in place.

Coach: Build now NCCP coach education program. Mew Cycling NECP with specific i

Coach invalvement- adeguata? Creale & Wﬂm performance data collachon and development of siage coaches. Network

Few specialized coaches. Limited pool analysis system. gmw in all fagﬂ:'

af high parformance coaches. data syslo place

Leader: ™

CCA provide advancod resources, opporunities for Lmh“"“m access o resources [N

Sponsor teams, CCA, PS0s ama main

A h h axposune 1o high performance development expartse 10 ligs for
ﬂm,- m“ﬁ'n““m“_" required for loaders. Imm the pool of officials qualified and active 0‘-"’" b;";'“' in Dl-lﬂ for al
for national and provincial events F '
L
Athlete: “Max the engine” phase- sis on structured

trainin developmeanl provided by network of skilled,
coaches al clubs, National Centres and Naticnal
. Sponsor, Teams. Refing tition skills h appmm
l:-olrpelmm at expense of development. Lack of financial participation in ncial, Mational Intermnat racing.
support to permit optimal development opportunities.

. Ty

Cycling development inconsistent, with limited emphasis or
madl;'ﬂng exportise available. Lack of suitable competitions in
fteam conflicts resull in over-
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( Profile: Train to Win Stage Ages: 23+ (male and female) )

( Start Line: Today LTAD Transformation Finish Line: Future )

Organization: National, PSO and club | | cante CCA-PSO agresments. Mult-sport parlnam-pn
compaetiion programs in all regions, N

Focus of sponsor, pro and Ma I ty

Teams. F al i e, cooperation betwasn PS0s, Clubs and Nalmnulﬂmlms

e

Competition: B
Camuham n all disciplines. Link comptition level to LTAD stages.

Ower-compatition, sponsar conflicts. Addross regional disparibes in the national calendar.
Limited access to high level of Hosl mone injematonal events in Canada,

National-kevel racing and development |

Er_ampu tor al ﬂl!.:uplnur:; ::ln:glm.
mphasize preparation

pmm:mnnu. Sufficient opportunity for

International compsstition

Facility: ™ [Croata CCA Faciity Devalopment Strategy. Extensive network of BMX, MTB,
17 major BMX tracks, 8 velodromes. Clarify role of Nabional Centres 1o be high performance velodrome facilities in all regions

8 Cycling Caniras, focus with flexibleregional programs,
Creale a permanant base o support our cyclists n
Inlsrmational compatilion

Naboral Centres pravide development
expartins & teams. Trasning base for
international competition in place.

R

New Cycling NCCP with specific

demn Network
of specinlist coaches in oll regions

Standard lest and data syslem in place.

Coach: Build new NCCP cycling coach education program.
Faw specaalized coachaes. Limited pool Create a comprehensive performance data collection and
of high performance coaches; analysis system. PET support 1o HP conches
inadequate depth.

Leader: Sponsor teams P,
pfﬂvidﬂ::- Lmh ﬁﬂm CCA provide advanced resources, opportunitias for
i : M oxposure o high performance development axportise o
n high noe opment, leaders. Increase the pool of officials qualied and active

Leaders have easy access 10 resources
on high parformance spor déavelopmant
Cualified officials in place for all

officials requiced. for national and provincial events COmBetons

. e
Athlete: “Maxirmizi lha engine” phaa.&- is on struciured ™
Athlele devel inconsistent. Lack of suitable lmlmrg provided by network of skilled,
compalitions. sam conflicts result in over- oaar.hes at I i.':anlma and Mational Teams.

competition al expense of development. Lack of financial

Parfact compatition skills through a ate paricipation in
support to permil optimal development opportunities thF’a PRpraie paricee

Mational and Inlemational racing.

b
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( Profile: Active for Life Stage Ages: any age )
(" StartLine: Today LTAD Transformation Finish Line: Future )
Organization: e [
ATPSOE LYy (] | crse coA P50 armamens Cloa cies rd responsiitin ackste
eader developmeant

= 2

Competition: Mational-level racing and development |
Competitons avallable in all disciplines. Compalition bassd on participant intersst only. """"p" f‘“’“' disci nb‘gﬁ; :“u':g""‘“‘
Mastars avents well-a mwl ity fior

ternational compatition
~ -
Facility:

17 major BMX tracks, B velodromes

Extensive natwork ol BMX, MTB,
6 Cycling Cenires. velodrome

facilities n all regons.

e

T
Coach: .
Some spacialized coaches dus to i cycling coach education program. Hew Cycling NCCP with specific
extensive interest by cyclists aged 30+ EAIE Ny " o dadl development of stage coachas.
= =
Leader: CCA, PSOs provide resources and development & Leaders have @asy a0085s 10 MESOUNCEs
Clubs are maén providers. ) to lenders. Increase the pool of oficials qualded and on high performance sport development
Mare olficials, leaders required active for national and provincial events. Retantion and Increasing number of athieles become
succassson plan for leadership development Sy
.
H”"m I participation in M comped cipation i ti
igh degree of participal n Masters-lovel by, Interest and parti n evenls conlinues o grow.,
Inadequate “conversion” of athletes o coaches and leaders. :wﬂmmﬂﬁm%mﬂmamm
o “give 2 sporl.
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5 - Conclusion

The Long-Term Athlete Development (LTAD) model is founded

on the work of the LTAD Expert Group based at the Canadian
Sport Centres and has been adopted by Canada’s Sport Ministers
as a foundation for Canadian sport. LTAD is the integration of
sport science research, combined with the practical experience

of working with thousands of athletes and coaches, to develop a
comprehensive set of principles for effective athlete development.
Each of Canada’s National Sport Organizations has developed its
own LTAD model, part of a historic effort to improve sport for all
Canadians.

This is our opportunity to make Cycling a stronger sport, one in
which more Canadians participate life-long and in which more
talented athletes reach the podium in international competition.
The CCA's LTAD model, found in the LTAD Volume 1 document, is
our guide.

Our athletes and sport participants will only succeed to the extent
that the sport system supports their success. This LTAD Volume 2
document describes 17 initiatives recommended by the CCA LTAD
Working Group and endorsed by the CCA Board of Directors as
key steps in building the Canadian cycling system. The initiatives
are not the totality of a multi-year Strategic Plan for CCA, which
must also include plans for the essential areas of administration
and marketing, but they are important foundations for a Strategic
Plan. The initiatives cannot be accomplished immediately, but will
be as resources and partners permit. Finally, the initiatives are

not an end-point in themselves; the 10th Key Principle of LTAD

is Continuous Improvement, and we must be prepared to adapt
and learn as we move forward. The 17 initiatives are a beginning.
Success in cycling requires effort and dedication, and success in
improving the sport of cycling will require a similar degree of hard
work, focus, and patience.

The primary challenge in implementing the 17 initiatives outlined in
this document is the challenge of cooperation. The CCA, its PSO
partners, and cycling clubs, coaches, and other leaders across
Canada must agree to work toward implementation over the

long term. Cooperation, itself, requires effort: it takes time and
energy to communicate, to understand, to agree on mutual roles.
The effort is worthwhile: teamwork brings rewards. As a good
coach works together with an athlete to fulfill a program, so the
CCA LTAD is our program for success. Working together, we will
succeed.
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