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Cycling and LTAD: 
Process to date Feb 05- Jan 06

1. Oriented to LTAD, formed work group 
2. Environmental scan & analysis
3. Defined characteristics of LTAD stages
4. “Data mining”
5. Drafted the CCA LTAD Plan- 

recommended 17 initiatives
6. Drafted the CCA LTAD Model
7. Coordinated with CCA Strategic Plan
8. Plan for parallel “New NCCP” transition



A Learning Experience…
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Defining LTAD Success: Vision

Performance vision:Performance vision: Canadian Canadian 
cyclists on podiums!cyclists on podiums!
Participation vision:Participation vision: To promote To promote 
quality events and programs that quality events and programs that 
allow as many Canadians as allow as many Canadians as 
possible to participate life long in possible to participate life long in 
cycling.cycling.



Big Questions for CCA

How can we create change at the club How can we create change at the club 
& community level?& community level?
What changes do we need there?What changes do we need there?
What coaching, talent recruitment, What coaching, talent recruitment, 
athlete development, support structures athlete development, support structures 
must we have?must we have?
What will LTAD success look like?What will LTAD success look like?



LTAD means…Creating a Framework for 
Lifelong Physical Activity



LTAD means…Figuring Out Who Does 
What

StageStage AgesAges CompetitionCompetition ProgramProgram DeliveryDelivery FacilitatorFacilitator

Active for LifeActive for Life Any ageAny age As desiredAs desired IndividualIndividual PSO, ClubPSO, Club

Train to WinTrain to Win 23 to 25+23 to 25+ Olympics, WorldsOlympics, Worlds Nat teamNat team
Pro teamPro team

CCA,CCA,
sponsorsponsor

Sport CanSport Can

COCCOC

OTPOTP

SponsorsSponsors

ProvProv govtgovt

Bike shopBike shop

EducationEducation

MunicipalMunicipal

ParentsParents

Learn to WinLearn to Win 20 to 2520 to 25 Worlds,Worlds,
UCI racesUCI races

NCT, NDTNCT, NDT
Pro teamPro team

CCA,CCA,
SponsorSponsor

Train to CompeteTrain to Compete 17 to 2117 to 21 UCI races,UCI races,
Can CupCan Cup

NCT, Pro,NCT, Pro,
ProvProv teamteam

CCA,CCA,
SponsorSponsor
PSOPSO

Learn to CompeteLearn to Compete 15 to 1715 to 17 Can Cup,Can Cup,
ProvProv racesraces

ProvProv teamteam
Club teamClub team

PSO,PSO,
ClubClub

Train to TrainTrain to Train 11 to 1511 to 15 Club raceClub race Club teamClub team
SptSpt school school –– NC linkNC link

Club,Club,
SchoolSchool

Learn to TrainLearn to Train 8 to 118 to 11 School, club raceSchool, club race Club,Club,
SprockidsSprockids

ClubClub

FUNdamentalsFUNdamentals 6 to 86 to 8 Skill clinicSkill clinic
BMXBMX

School,School,
RecRec progprog,,
BMXBMX

Club with Club with 
school, school, recrec deptdept

Active StartActive Start 0 to 60 to 6 nonenone nonenone ParentsParents
NC = National Centre
NCT = National Centre Team
NDT = National Development Team



LTAD means…Creating a Flexible Approach 

Need flexible 
responsibility for 
athlete development 
based on regional 
capacity: National 
Team, National National 
DevelopmentDevelopment, 
National Centre, 
ProvincialProvincial, and ClubClub 
teams.
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LTAD means…Disciplines Working Together



LTAD means…Many New Initiatives



LTAD means…Stage by Stage Transformation



LTAD means…Aligning NCCP to LTAD 



LTAD means…Building a Model 



LTAD means…Putting It All Together
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